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1. O Komnanuu
1.1. Ilpoduab kKoMIaHUU

I[MTAO «KyiiObIIeBA30T» SIBISETCSI OAHUM M3 BEIYIIMX NPEATNPHATHI POCCUICKON XUMHUYECKON
MPOMBIIIUIEHHOCTH.

Kommanuss pacnomoxxena B 1. Tompsartm Camapckoil o01acTH W OCYIIECTBISIET CBOIO
JIEATENHOCTD IO CIEIYIOIMM OCHOBHBIM HalpaBICHUAM:

- KampoJjlakTaM M TPOAYKTHI €ro IepepaboTKu (MonmaMua-6, TEXHHYECKHE W TEKCTHUIIbHBIE HHTH,
IIMHHBIN KOP/I, TOJTHAMH/THBIE U CMECOBBIE TKAHU, NH)XCHEPHBIE TUIACTHKH );
- aMMHaK 1 a30THBIC YIOOpEeHHUS,
- TIPOMBILUICHHBIE T'a3bl: a30T, KUCIOPOJ, aproH.
[IpenmpusiTrie UMeeT Pa3BUTYIO TPAHCHIOPTHYIO M SHEPTrEeTHUECKYI0 HHPPACTPYKTYPY, COOCTBEHHBIE
PEMOHTHBIE CITy>KObI, IPOCKTHBIN M UCCIEA0BATENbCKUN IEHTPHI.

OcHoBHEIe Tpou3BoIcTBeHHBIe MomHOCcTH Ha 01.01.2019 r. BkimtoyaroT: - 230 ThIC. TOHH B TOJ
kanpoyiaktama; 210 Teic. TOHH rpanyisaTa monmamuna-6 (ITA-6); 18,8 Thic. TOHH TONMHAMHIHON
TEXHMYCSCKON U TEKCTHIbHOM HUTH; 33 MJIH. [IOTOHHBIX METPOB IIPOIUTAHHOM KOPIHOM TKaHU, 660,0 ThIC.
ToHH ammuaka; 380,0 Teic. ToHH kapOammia, 680,0 Thic. TOHH aMMHUa4HOUM cenuTpbl U 650 THIC. TOHH
cynbhaTa aMMOHHSL.

[TAO «Ky#0OpIeBA30T» 3aHUMAET JHIUPYIONIYIO MO3UIMIO B MPOM3BOJICTBE KalpolaKTaMma B
P®, CHI' u Bocrounoii Eppome. Ilo wuroram 2018 roma noms mpeanpusaTus B OOIICPOCCHICKOMN
BeIpaboTKe cocTaBuia 54%.

B coorBercTBUM €O CcTpaTernyeckod 3amauyei

JInnep B mpousBoxacTBE YBEIHYCHUs] TPOU3BOACTBA NPOIYKIMU € Ooyee BBICOKOU
kanpoJiaktama B PO, CHI" u NO00aBICHHOW  CTOMMOCTBIO  YCIICHIHO  PEalU3yeTcs
Bocrounoii Espore. mporpaMMma Tay0okoi nepepaboTku kamponakrama. B 2003-
Jons B mpou3BojcTBe B PD - 54%,. 2004 rr., OCyIIECTBHB MEpPBBIA 3Tall MPOEKTa, KOMIAHHS

MPHUCTYNHIIA K BBITYCKY MoJHamMuia-6, TEXHUUECKOH HUTH U
kopauoit Tkanu. B 2006-2010 rr. ObuIM BBEACHBI B OKCILTYaTalMIO €IIe TPU JMHUU IO MPOHU3BOACTBY
NOJMaMHU/a, TPOBOJWIOCH IIO3TAlIHOE pPACUIMPEHUE MOLIHOCTH IO (OPMOBAHUIO M KPYUEHHIO
Texuuueckux HUTe. B 2014 1. BBedeHa B JKCIUIyaTallMI0 YCTAaHOBKA IO BBITYCKY MPOMUTAHHOM
TepMOPHUKCHPOBAaHHOM KOpAHOH TkaHU. B 2018 1. 3aBepIIeHo CTPOUTENBCTBO 5-1 yCTaHOBKH MOIHAMUIA.
B nacrosmiee Bpems «KyHObIeBA30T» sBISIETCS
BeqymuM mnpomsBogutenemM [IA-6 B8 CHI' u Bocrounoii
EBpone n enuHCTBEHHBIM IpennpustueM B PD, kotopoe
BBIITYCKaeT BECh AacCOPTHMEHT 3Toro mnoimmepa. Joins
Bocrounoit Esporre. KOMITAaHWH B OOIIEPOCCUICKON BhIpAabOTKE MMOTHAMHUIA
Homnst B mpou3BoactBe B PD - 99%. | cocrasuma 99%.
[Mpuobpererme B  konme 2007 r. OO0
«KypcKXMMBOJIOKHO», KPYIHEHILEro OTEYECTBEHHOTO MPOM3BOAMTENS XUMBOJIOKOH, obecreumno [TAO
«KyHiObImeBA30T» TUAUPYIONIHE TIO3UIUN HA POCCUMCKUX PHIHKAX TEKCTHUIILHBIX U TEXHUYECKUX HUTEH.
B pamkax moNTOCpOYHOH CTpaTeTHYecKOW TMpOorpaMMbl IO YBEIMYEHUIO MepepadoTKu
kanponaktama B 2010 romy coBepllieHa MOKYNKa 4YacTd

JIngep B IpOU3BOJCTBE
noymamuaa B PO, CHI' u

prr[HeﬁIHHﬁ HpOI/ISBOI[I/ITeJIB HUMYHICCTBCHHOT O KOMIIJICKCa IpeaAnpusATUI
TeXHHUYECKHUX M TeKCTHIbHBIX «banamosckuii TekcTunb». Ha ero 6asze cosgano OOO
HUTel B PO <<BaJITeKC)), rae BOCCTAHOBJICHO IIPpONU3BOACTBO

OOJIMAMHUIHBIX ©W CMECOBBIX TKAaHEW. B 2011 romy
npuoOpeTeH HOBBIN aKTWUB - Hemenkas kommanusi STFG
Filamente GmbH, Bermyckarormas TEKCTUIbHBIE

Hons B npousBoactee B PO -
100%.

MOJIMAMUIHBIE HUTH TEXHUYECKOTO ¥ TPaKIAHCKOTO
HazHadeHns. B 2013 romy 3aBepmieHa cieika MO BBIKYITY
ApPCH/IOBAaHHBIX paHEee MOITHOCTEH 10 MPOW3BOACTBY
TEXHUYECKUX U TEeKCTHIBHBIX HUTEH B T. Ll[ekuHo.

Eme OJTHO HaIpaBJIeHIE nepepaboTKu
KampoJjiaktama ¥ IHojuaMuaa-6 — MHKEHEPHBIC TUIACTHUKH.
B 2007 Obu10 BBEIEHO B SKCILIyaTAIMIO MTPOU3BOACTBO Ha
coBmectHoM npeanpustuu Kuibyshevazot Engineering Plastics (Shanghai) Co., Ltd B Kurae, 00bem
BhIITycka npoaykimu 3a 2018 rox cocrasun 9,6 ThIc. TOHH.

Kpynueimmit npon3BoauTens
MOJINAaMUTHOTO HIMHHOTO KOpJia B
P®

Homns B mpousBojictBe B PO - 77%.




B 2011 r. «KyiObIIeBA30T» YCHIIWJI CBOE TMPUCYTCTBHE HA pacTylleM BHYTPEHHEM pPBIHKE

KOMIIayHAOB 3a CUCT CO3daHusA [JBYX COBMCCTHBIX
4,7% - nonst B MpOU3BOJICTBE npeanpusituii ¢ DSM  Engineering  Plastics  (DEP),
a30THBIX ya00penuii B PO MIPU3HAHHBIM MUPOBBIM JIHJIEPOM B 3TO# oOnactu. OaHO U3

HUX IPOM3BOACTBEHHOE - «Bonramnact», apyroe ToproBoe
- «Boaranon», KOTopble pacnonoXkeHbl B TONBITTH.

B 2013 romy moxmucaHbl COTJAMIEHUS O CO3TaHHUH

COBMECTHBIX MPEANIPUATHH C BEAYIIMMHU B CBOMX OOJACTSIX
53% - mosnst B IPOU3BOJICTBE peap Ay

JESATENbHOCTH 3apyOeKHBIMU HapTHEepaMu: o
cynbharTa aMMOHUS O

NPOU3BOJACTBY aMMHaka - ¢ Kommanuei «Linde Group»

(I'epmanns) W TPOAYKTOB pa3ieleHHs BO3AyXa - C

kopropanmedt  Praxair (CIIA). B pesynpTare COBMECTHOH CIaKE€HHOH pabOTBI, COBMECTHOE
MPOU3BOJACTBO ¢ Praxair mo mpou3BoAcTBY MpoMbIuieHHBIX Ta30B - OO0 «IIpakcaiip A3ot ToabsITTH
ObUTO BeleHO dKcrutyaraiuio B 2016 romy, BEICOKOA(G(GEKTHBHBIN arperaT Mo MpPOU3BOJCTBY aMMHaKa B
pamkax coBmectHoro npeanpustast OO0 «JIuane Azor Tomsstri» B 2017 T.

B 2015 r. obOpa3zoBano coBmectHoe mpeanpusitue OOO «['panudepT» N0 NPOUZBOACTBY
IpaHyJIMPOBAaHHOTO Cyib(aTta amMmoHHMs ¢ Tpynnoil kommanuii Trammo AG (CIIA). B 2017 r.
CTPOMTENICTBO YCTaHOBKH 3aBepiieHo, B 2018 r. mpou3BOACTBO BHIBEIEHO HA MPOEKTHYIO MOIIHOCTE,
ITAO «Kyi#i0bieBA30m» ctan 100% coOCTBEHHUKOM aKTHBA, BRIKYIIHB JIOJIO TApTHEPa

B 2017 r. ans peanuzanyu MpoeKTa 1Mo CTPOUTENBCTBY HOBOTO IPOU3BO/ICTBA IPAHYIMPOBAHHOTO
kapbamuaa cosnaHo coBmectHoe npemnpusitue [TAO «KyiosimeBAszor» u MET Development S.p.A
(mpoekxTHOE mozapazaenenue komnanuu Maire Tecnimont S.p.A. (WUranus).

B 2018 r. 6but0 Moanucano cornamenne ¢ BOb PO 06 yyactum B mpoekTe MO CTPOUTEIBCTBY
IIPOU3BOJCTBA YIYYILICHHOTO 0JieyMa U CepHOM KHCI0Thl B pamkax OO0 «BonratexHoom.

Lona NAO "KyitbbiwesAsor" 8 NPOMIBOACTEE KaNPONaKTama B Aonn NAO "KyiGeiwesAsor” s np ACTBE NO pa-66
P®, 2018 P®, 2018
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Dons MAO «Kyno6biweBA30T» B NPpOM3BOACTBE a30THbIX yao6peHun B P®, 2018 r.

npo4ue AO «HOBOMOCKOBCHAA
AO €« AMMOHMI®, 6,8% AK «A3oT»
MeHaeneesck 12,6%
NAO 4,4%
«Kyibunuesasor» 2
47% AQ «HeBUHHOMBICCHWIA
" A3oTy
AQ 8,7%
«MuHyaoGpeHnan,
Poccoub
3,8%
MAQ MNAO «ARpOHY®,
«TONBLATTHAZOTH Hosropoa
2,9% 10,2%
AO «Anatmms,

Yepenosey MAO «JoporoGym»
14,9% 5,0%
Dunman «NIMY» AO _000 «l'aznpom
«OXK «YPANXUM» HedTexum

r. Mepme Canasat»
2,9% 2,8%
®unuan «Asor» AO ~AO «A30T»,
‘ Kemeposo
dunman «KYXK» AQ «OXK | COXK «YPA/IXUM> .
«YPANXMM» T Repesinny B2
7.1%

. Kuposo-Yeneux
6,5%

Hctounuk: «A30TOKOH»

XonauHru:
1 EBpoXum" (AO "HeBuHHombicckuii A3oT"; AO "HoBomockoBckas AK "Asot";
- OO0 "EBpoxum - benopeyeHckue MY", I "®ocdoput”) —23,3%

"AkpoH" (MAO "AkpoH", Hoeropog; MAO "Ooporobyx") —15,2%
|:| "®ocarpo” (AO "Anatut", YUepenosel,; B® AO "Anatut"; AO "MeTaxum") -17,0%
| "Ypanxum" (dunuan "Asot", BepesHuku; dunuan "KUXK", Kuposo-Yeneuk,

AO "BockpeceHckne MuHygobpenuns”, dunuan "MMY", Mepmb) -17,1%

[ "COC Asot" (AO "A3ot", KemepoBo; OOO "AHrapckunn AT3") - 6,7%

[lo BbIpaboOTKE aMMMaka U a30THBIX ynoOpeHuil «KyHObIeBA30T» BXOAUT B MEPBYIO JECITKY
OPEANPUITUH OTEUECTBEHHOW a30THOM mpoMmblnuieHHOCTH. Kommnanusi BbimyckaeT 4,7% a30THBIX
ynoopenuit B P®, B Tom uucne: 3,9% xapbamuma, 5,5% ammuauHou cenutpbl U 53,1% cynbdata
aMMOHMUS (Cpey IPOU3BOAUTENECH XUMUYECKOH 0Tpacin).

[ponyknus «KyiObimeBA30Ta» MOIB3yeTcsl YCTOWYMBBIM cIpocoM B Poccuu m 3a pyOeskom.
53% Bcex mpopaxk MPHUXOAUTCS Ha 3KcHopT. OCHOBHBIMH HAIPABICHUSMH SBJISIOTCS CTpaHbl EBpOIHI,
Jlatunckoint Amepuku, Appuku, Asuu, bimxaero Boctoka u CHI'.

Poccuiickuii ppIHOK SIBJISI€TCS JJ1s1 KOMIITAHUW OJJHUM M3 IPUOPUTETHBIX - BhIpadateiBas 4,7% Bcex
POCCHIICKMX a30THBIX YJIOOpEHMH, NPEANPHUITHE HMEET JOMI0 B HX IIOCTaBKaX OTCUECTBEHHBIM
cenbxo3npoussoautessam 12,9%.

CrpemiieHne MakCUMaJIbHO 3()(EKTUBHO HCIIOIB30BATh BOZMOKHOCTH PBIHKA, & TAKXKE OBICTPOE U
ru0Koe pearupoBaHHE Ha W3MEHEHHS BHEIIHEH Cpeabl MO3BOJISIOT COXPAHATb CBOU KOHKYPEHTHBIE
[IPEUMYILIECTBA.



Hamm mocTosiHHbIE MapTHEPHI LEHAT CTaOMIBHOCTh, HAJCKHOCTh M BBICOKOE KaueCTBO
OpoAyKIud. MHTerpupoBaHHas CHUCTEMa MEHEIKMEHTa cepTHQHUIMpOBaHA Ha  COOTBETCTBHUE
TpebOBaHUIM MEKAyHAPOIHBIX cTanaapToB ISO 9001, 1ISO 14001, OHSAS 18001, ISO/TS 16949.

1.2. KnroueBble Hu@pbl ¥ cOOBITUS

Maxkcumasbnblii/Pexopanbiii IIyck 2-X HOBBIX POU3BOACTB
00beM NMPOU3BOACTBA M0 BCEM
OCHOBHBIM NPOAYKTaM:
aMMHaKy, aMMHA4YHOM CEJIUTPE,
Kapbamuly, a30THOM KHUCIIOTE,
KarpoJlakTamy, cyibdary
aMMOHUS

Broipyuka 59,7 mupa. pyo.
Poct 38,7%

EBITDA 12,5 mapna. NuBecTHIIMHU B pa3BUTHE U 00OHOBJIEHHE —
pyo. 8,5 mapa. pyo.

Hausioru u crpaxoBbie B3HOCHI - 3,1 mupa.

pyo.

Yucras npuodbLIbL

7,1 mapn. pyo. Conuanbublie nporpaMmmsl - 370 MuIH. pyo.

Poct nocraBok ynoopennii nis AIIK - 21%,
B T.4. cepocozepkamux ynoopenuii — va 38%

Kuakux ynodpenuit — a 177%
oy B IpOM3BO/ACTBE a30THBIX y100peHuii B PO —
4,7%. na poinke — 12,9%

PocTt npoaax mosiuamua Ha
BHYTPEHHUII PHIHOK
19%

Ilepconai — 5,1 ThIC. yeJ. I'py30060poT — 3 MJIH. TOHH
IIpouwiu odyuenne — 75% Pocr 18%




OcHoBHbIE co0bITHA 2018 T.

Mapr

Ha npomblwneHHON naowaaKke B r. TONbATTU COCTOANCA TOPXKECTBEHHbIW NYCK YETBEPTOM ovepeam
npo13BOACTBa Noanammaa — 6 (5 yctaHoBKa).

CoseT anpekTopos MNAO «KyinbblilweBA30T» 0f06pua pewweHre 06 yBeNMYEHUN SO yHacTus B
yctaBHOM Kanutane 000 «CIl «paHndpept» go 100%

Anpenb

Ha «Kyli6blweBA30TE» NPOLLEN CNET YNOHOMOYEHHDBIX NO OXpaHe Tpyaa 13 Camapckoi obnactu,
bawkopTacrtaHa u TaTapcTaHa.

Mpon3BOACTBO rPaHyAMpPoOBaHHOro cyabdata ammoHua 000 «paHUdepT» BbIBEAEHO Ha MPOEKTHYHO
MOLLHOCTb

MpolrAaeH NNaHOBbIN ayAUT Ha COOTBETCTBME CUCTeMe MeHeaKkmeHTa (MCM) 06HOBNEHHbIX
MeXAYHapOoaHbIX cTaHaapTos - 1ISO 9001:2015; ISO 14001:2015; OHSAS 18001:2007.

BBeaeHa B 3KCN/yaTaLMIo YCTaHOBKA NPUIOTOBIEHUS }KUAKOTO a30THOMO CEPOCOAEpPKALLEro
yaobpenus (KAC +S).

PeannsoBaH aKoN0OrMYecKumit NPOEKT — CTPOUTENBCTBO CaHVITapHOVI KOJZIOHHbI ANA UCKNKOYEHUA
BO3MOXHOCTU aBapMVIHbIX Bbl6pOCOB aMMMaKa C nponssoacTBa cnaboli a30THOWN KMC/IOTbI U
XpaHuAnua XMagKoro ammmnaka.

Mait

B pamKax MeTepbyprckoro mexayHapo4HOro sKoHoMuyeckoro ¢opyma, KyibbiwesAs3oT u
BHewsKoHOMbBaHK (B36) nognvcanu memopaHaym O HAMEPEHUAX N0 Peannsaumm NnpoeKTa
«CTpOUTENBCTBO M 3KCMJyaTaLums YCTaHOBKM MO NPOU3BOACTBY CEPHOM KUCIOTbI U YIYUYLLIEHHOTO
osieyma» B pamkax ®abpuKkm NPOEeKTHOro GUHAHCUPOBAHUA.

Hronn

MporaeH ayauT cucTeMbl MEHEAXMEHTA KayecTBa Ha cooTBeTcTBMe TpeboBaHMAM HOBOFO CTaHAApTa
IATF 16949:2016 npuMeHUTENBHO K NPOLECcCY NPOEKTUPOBAHMA 1 NPOM3BOACTBA NPONUTAHHOM
KOPAHOM TKaHW.

Hrons

OduumanbHas LepemMoHUA OTKPbITUA BbICOKOTEXHONOTMYHOTO NPOU3BOACTBA aMMUAKa, MOCTPOEHHOTO
B pamKax coBmecTHoro npegnpuatua NAO «KyinbbiwesA30T» 1 Linde Group (FepmaHus).

ABryct

«KyibbilweBA30T» MPUHAN B CBOEM CNOPTUBHO-0340POBUTENIBHOM KOMMIEKCE U Ha Base oTapixa
«lMoACHEXHMK» yH4aCTHUKOB cnapTaknagbl « Pocxumnpodcotosa», nocsauweHHon 100-neTtuto
npodcoi0308 XMMMKOB Poccuu.

CeHT0pB

Bnarogaps yyactuio «KyinbbiwesA3oTa» B KOMCOMObCKOM paiioHe I.0. TONIbATTU NOABUIICA HOBbIN
CKBEp OTAbIXA 4/ TOPOXKaH.

OKTs0pB

«KyibbilweBA30T» NPUHAM yHacTUe B arponpomblLL/IeHHON BbICTaBKe «30/10Tas OCEHb» B Yuc/e
Aeneratos Camapckoi o6nactu

OKTs0pB

«KyibbilweBA30T» NpusHaH 6narotBoputenem roga 8 Camapckoi obnacty.

Hos6pp

«KylibbllweBA30T» NPUHAN yYacTue B 25-0i MexayHapoaHOM BbiCTaBKe CeNbCKOX03ANCTBEHHOMN
TEXHUKM, 060PYyA0BaAHMA MU MATEPMANOB ANS NPOM3BOACTBA M NepepaboTKM pacTeHMeBOAYECKOM
cenbxo3npoaykumm «OFTAMPO».

Hos16ps

Ha npownssoactse a30THOM KMCAOTbI BHeApeH y3e/1 NnoAroTOBKU U perynnpoBaHna nogayu
rasoo6pa3Horo adMMMaKa Ha arperatbl 4nAa CHUXEeHNA BO3/J,€“CTBMH Ha OKPYXakLWyto cpeay.

Hos16ps

«KynbbliweBA30T» ¢ pabounm BM3nTom nocetun MoaHOMOYHbIN NpeacTasutens MNpesnaeHta PO 8 MPO
Uropb AHaTonbeBn4 Komapos.

Hexabpn

Mpoun3BoAcTBO KanponakTama BbiNyCcTUAO pekopaHyto 200-TbICAYHYIO TOHHY KanpoaakTama 3a 2018
ros, NPeosoaeB UCTOPUYECKUI pyDeX YBEINMYEHMUA MOLWHOCTU BABOE OT NepBOHAYaIbHOW.

BeeaeH B 3KCM/IyaTaumio HOBbIN X1aA0LLEHTP, YTO NO3BOANT CHU3UTL SHEPro3aTpaThl Ha NPOM3BOACTBO
KanposaakTama u noavamuaa.




1.3. OOpamenue mnpeacegaresi coBeTa JAUPEKTOPOB M TIeHePAJIbHOIO
AUPEKTOpa
YBaxxaemble akI[HOHEPHI!

2018 rom cram muA TPEANPUATHS PEKOPAHBIM 110 (GUHAHCOBBIM W IPOW3BOJACTBCHHBIM
nokasarensM. JoCTUrHyTa MakCHUMaibHasi BbIpaOOTKA MPAKTUYECKU IO BCEM OCHOBHBIM BBIITYCKaeMbIM
poAyKTaM, 00BEM Tpoaax BeIpoc Ha 39 %, mosyueHa BeIpydKa B pasMepe 59,7 mipa. pyoieit, a uncras
MpHUOBLTH YBETHUMIach 10 7,1 Mupa. pyOei.

Takue UTOrM CTanu BO3MOXKHBIMU Oarofapsi peaju3alyy TOJITOCPOYHOI MPOTrpaMMBbl Pa3BUTHUS
KOMITaHUH, CTPOUTEIBCTBY M OCBOCHUIO HOBBIX IPOM3BOJACTB, MOJEPHHU3AIMU JICHCTBYIOIIETO
obopynoBanus. [IpuHOCAT OLIyTHMBIE Pe3yNbTaThl, BBEACHHBIC B HKCILTyaTallMI0 B IOCICIHHE TOJBI
00BEKTHI. YCHEIHO pabOTar0T COBMECTHBIE C MHOCTPAHHBIMH IApTHEPAMH HPEANPHATHS 1O BBITYCKY
aMMHaKa ¥ TMPOMBIIUICHHBIX ra3oB. OcBOeHa MPOEKTHAS MOIIHOCTH MPOU3BOICTBA KOMIAKTHUPOBAHHOTO
cyibdara ammonuss — OOO «I'panudept». Peanm3oBaH wmeiblii KOMIUIEKC MEPONPUATHHA MO
MOJEpPHHU3alUN TPOU3BOACTBA KalpoJjaKTama, YTO MO3BOJMIIO YBEIMYHUTh €r0 MOLIHOCTH 10 230 ThIC.
TOHH. BBeneHa B SKCIUTyaTalldI0 YCTAHOBKA IPUIOTOBJICHHUS XMIKOTO a30THOIO CEPOCOICPIKAIIEro
ynoopenuss (KAC+S), BocTpeOOBaHHOIO B CEIBCKOM Xxo3siicTBe.  [IpOJOIDKHIOCHE CTPOMTEIHCTBO
NPOM3BOJCTBA CyIb(aT-HUTpaTa aMMOHHUSI M YHHBepcaabHON KoMruiekTHOH smHuH (YKJI Ne2) azoTHoi
KHCJIOTBL. XOpOIIEMYy pE3yJIbTaTy CIOCOOCTBOBANIO TAakKKe YIIydllIeHHE KOHBIOHKTYpPHl II€H Ha
OTrpy’KaeMyro MPOAYKIHUIO, 0COOEHHO Ha KalpoJaKTaM M MPOAYKTHI €0 epepaboTKH

MHoro caenaHo Jjisi CHMDKEHHUS pacxoJa ChIpbs, SJIEKTPUUECKOHM M TEIJIOBON 3HEPIUH, PEYHOU
Bozbl. Oco00e BHUMAaHHE YAETSACTCS SKOJOTHUECKUM MPOEKTaM, BHEIPEHHE KOTOPBIX MO3BOJIUT CHU3UTH
BO3JICHCTBHE HA OKPYKAIOIIYIO CPEIy U BBIMTH HA HOBBIA YPOBEHb MPOMBIIUICHHOH U 3KOJIOTMYECKOU
0e30macHOCTH.

I'oToBUTCA miomagKka MOJ NEpPBBIA 3Tall CTPOUTEIHCTBA HOBBIX, COBPEMEHHBIX arperaTroB
aMMMAYHOM CEJUTPBl M A30THOM KHCIJIOTHI, KOTOpPHIE IO3BOJISIT CYLIECTBEHHO COKPAaTUTh BHIOPOCHI B
atMocdepy. [Ipomoikaercs CTPOUTENBCTBO OUYUCTHBIX COOPYKEHHH JHMBHEBBIX CTOKOB (CeBepHOTro
npomysia u yactu LleHntpanpHoro paiioHa r. TonpaTTu.

Bce 310 moTpeboBano 3HAYMTENHHBIX YENOBEUECKMX M (DMHAHCOBBIX PECYPCOB. 3a OTYETHBIN
Nepuo/]] Ha pa3BUTHE NPEANPHUATHUS B 001IeH CIOXKHOCTH OBLTO HAMpaBieHo 8,5 MIIp. pyOsei.

B pamkax pa0oTel mo moBblmeHHIO 3(dekTuBHOCTH Tpymnbsl Kommnanuii «KyiObimeBA30T»,
o0ecrevyeHnI0 ee KOHKYPEHTOCIIOCOOHOCTH, Oblla MpPOJO/DKeHa paboTa cpa3y I0 HECKOIBKUM
MEPCIIeKTUBHBIM HampaBieHusiM. CoBMecTHO ¢ kommanueil Maire Tecnimont S.p.A. (Mtamusi) Hagatsl
paboThl MO peanu3alMd NPOEKTa CTPOUTENHCTBA MPOHM3BOACTBA KapOamuia. Mcmonb3ys MexaHu3M
rocyJapcTBeHHOW moanepxku - Pabpuky mnpoekTHoro (uHaHcupoBaHus BoemnmkonombOanka (BOB)
[NAO «Ky#i0bIeBA30T» NPUCTYNUI K OCYLIECTBICHHIO NMPOEKTa MPOU3BOJACTBA YIIyUYIIEHHOH CEpHOI
KHCJIOTHI U OJIEyMa.

Bbuto monydeHo MOATBEPKICHHE COOTBETCTBUSI HMHTETPUPOBAHHON CHUCTEMBI MEHEIKMEHTA
TpeOOBaHUSIM MEXIYHApOJHBIX CTaHAAPTOB B O0JACTH KayecTBA, SKOJOTHUECKOW M HPOMBILUICHHON
06e30macHOCTH, OXpaHBI TPY/IA.

Takum 00pa3oM, 32 OTYETHBIM TEepHOA ObUT MpojeiaH OOJbIION 00BeM pabOTHI, YTO TO3BOJIUIIO
KOMITaHUM CIeNaTh CYLIECTBEHHBIM IIar B CBOEM Pa3sBUTUU M COXPAHWUTh IOCTYNATEIBHOE IBIKECHHE
BIEpER - HapalMBaTh 0OBEM BBITYCKaeMOW MPOAYKLIHMH MPH OJHOBPEMEHHOM CHMXEHHH BO3ICHCTBUS
MPOM3BOJICTBA HA OKPYKAIOMIYIO CPETY, MOBHIIIATh KOHKYPEHTOCIIOCOOHOCTh H YBEPEHHO CTPOUTH HOBBHIE
TUTIaHBI.

VYaepxaTh BHIOpaHHBIA Kypc B JalbHEHIIEM — Hallla IJ1aBHAs 3a/aya, OT BBIOJIHEHHUS KOTOPOH
HaNpsIMYIO 3aBUCAT JalbHEWIIME MEepPCIEKTUBLI IMPOW3BOJCTBEHHOW W (MHAHCOBOW JESITEIBHOCTH
OPEANPUSITHS, COUUANbHAS 3aAIUINEHHOCTh W CTa0MIBHOCTh KOJUIEKTHBA. OMNBIT W MPOEeCCHOHATN3M
COTPYZHUKOB KOMIIaHUH TO3BOJISIIOT C YBEPEHHOCTBHIO PACCUMTHIBATH HAa YCIIEX B BBIIOJHEHHM 3TOW
3a1a4u.

OT uMeHH coBeTa JUPEKTOPOB M aJIMUHHCTPAIH BBIpaXKaeM OJIaroJIapHOCTh BCEM pabOTHUKAM
OOmiecTBa 32 OTBETCTBEHHOE OTHOLIEHHE K TpPYyLy, akIHOHEpaM — 3a TECHOE W IIOJOTBOPHOE
coTpyaHNYECTBO ¢ pykoBoacTBOM [TAO «KyiiObImeBA30T.

JKenaem BceM TaTbHEHMINX YCIIEXOB B OCYIIECTBICHUN HAMEUCHHBIX TTaHOB!

C yBaxxeHuew,

[Ipencenarens coera qupekTopoB [TAO «KyiiObimeBA30T» I'epacumenko B.11

I'enepanbublit tupexrop [TAO «KyiObIIeBA30T» I'epacumenko A.B.



2. OTUET COBETA JUPEKTOPOB O BBIIIOJITHEHHUH
«[IPUOPUTETHBIX HAITPABJIEHUM PA3ZBUTUS
ITAO «KYBBIHIEBA3OT» B 2018 r.

2.1. OcCHOBHBIE HTOTH

B 2018 r. ocymectBiusmocs BeimonHeHue «llpuopureTHpix HampasineHuid pazButusi  AO
«KyiopimeBA3ot» Ha 2016-2020 rT.», yTBEpkKICHHBIX COBETOM JTUPEKTOPOB KOMITAHWH.

B TeueHwe rOmA COBET MAMPEKTOPOB PETYSIPHO pPaccMaTpUBal HCIOJHEHHE YKa3aHHOTO
JOKyMeHTa, MHBECTUIIMOHHOW TPOTPaMMBbl, BKIIIOYAIOUIEH MPOEKTHl MO MPEANPHUITUSM, BXOAALINM B
rpynmy kommaHwi «KyHObBIIIEeBA30T», KOPPEKTHpOBal WX C y4eTOM (UHAHCOBBIX PE3YyIbTaTOB U
CUTYaIlH Ha PBIHKAX.

B pesynbrare BhIMOIHEHUS NPUHATHIX Tporpamm, 2018 ron cTan 1jist npeIupusiTHs PEKOPIHBIM 110
NPOU3BOACTBEHHBIM M (MHAHCOBBIM IOKa3aTelsiM. JlOCTHTHyTa MakcuMalibHas BBIpaOOTKa IO BCEM
OCHOBHBIM TIPOAYKTaM — aMMHaKy, aMMHAYHOM celTuTpe, KapOaMuIy, a30THOM KHUCIIOTE, KallpoIaKTaMy,

cynepary  ammoHusa. Ilo  xampomakramy
YBeaudena MOIHOCTE MO KANPOJIAKTAMY | [peosofieH MCTOPHYECKMHA Il [PEAPHSTHS
— 230 ThIC. TOHH py6esx o momHocTH B 200 THIC. TOHH B TOA.
IlepBonayaabHas — 100 ThIC. TOHH. OO6beM MPOU3BOICTBA OCHOBHBIX BHIOB
MPOIYKIUH COCTAaBUII:

- ammuak — 1 106,0 Teic. TOHH, B T.4. BBEIpaOOTKa

coBMectHoro npeanpuatua OO0 «JIunne A3ot Tonpartu» - 448 ThIC. TOHH, YTO cocTaBisieT 125,6
% x yposaio 2017 1.;

- aMMuauHas cenutpa — 625,4 teic. ToHH (101,6%);

- kapbamun — 356,5 teic. ToHH (115,2 %);

- cynbdar ammonus — 530,3 teic. TonH (109,3%);

- kanpojiaktam — 210,1 teic. TonH (108,0%);

- mojuamug - 6 — 151,3 Teic. Torn (102,8%);

- TeXHUYeCKast HUTb — 5,6 ThIC. TOHH (48,0%);

- TKaHb KopaHast nponurtanHas — 18,0 min. .M. (109,2%)

VYBenuueHue o00bEMOB TOBapHOW mpoxykimuun Ha 17%, mpomak amMmmaka TPOHU3BOJCTBA
COBMeCTHOTr0 npennpustus «JIuage A3ot TonbarTiy, yiydlieHne KOHbIOHKTYPHI LIEH Ha KallpoJIaKTaM U
NPOAYKTHl €ro nepepaboTKH MO3BOJMIN yBEIHYUTH BBIpYyuKy Ha 38,7% mo 59,7 mupa. py6. Umcras
mpuOBLTH BEIpOCa 10 7,1 mupa. pyo.

B 2018 r. BeimomHeH Oousbmiod 00beM pabOT 1O CTPOUTENBCTBY HOBBIX W TEXHHUYECKOMY
NEPEBOOPYKEHHIO ACHCTBYIOLINX TPOU3BOJICTB.

Beeneno B 9KkcIulyaTalMi0 M JOCTHTHYTa  MPOEKTHas  MOIIHOCTh  TPOM3BOJACTBA
KOMITaKTUPOBaHHOTO cyibdara ammonust — OO0 «I'panudepr».

3aBepiieHa PEKOHCTPYKIMA Kackaza «B» ¢ HocTaHOBKOW Mojx [aBlIeHHE Ha MPOM3BOACTBE
KaIrpoJjiakTama, OCYIIECTBJIEH ITyCK KOMIIPECCOpHOM cTaHuuu. PekoHcTpykius B 1exe No25 mo3Bonmia
YBEITMYUTH MOIITHOCTH 110 KPUCTAJUIMYECKOMY CynbdaTy aMMoHHS 10 650 Thic. TOHH. 3aKOHUEH PEMOHT U
nepeBoj arperata ruapuposanusi Ne3 ¢ ¢eHona Ha OEH30J1 ¢ 1OBEICHHMEM MOIIHOCTH 110 THAPHUPOBAHHIO
JI0 DKBUBAJIEHTa 256 THIC. T/TOJI 1O KalpoJIaKkTamy.

Beenen B 9kcrutyaranuioo  9HEprod(@EKTHBHBIA  XJAJOUEHTP, HCIONb3YIONINA BTOPHUYHBIE
SHEPropecypbl, YTO MO3BOJIUT CHU3UTH 3aTPAThl HA IPOM3BOACTBO KallpOJIaKTaMa U MoJInaMuja.

IIpomomxkaercst  CTPOMTENBCTBO  NPOM3BOACTBA  Cynb(aT-HUTpaTa aMMOHUSI M BTOpOH
YHUBEPCAIbHON KOMIUIEKTHOM JIMHMM a30THOW KHCIOThl. BBeJeHa B 3KCIUIyaTaluilo YCTaHOBKA
HPUTOTOBJICHUS JKUIKOrO a30THOro cepoconepxkainero ynoopenus (KAC +S). Benyrcs paGoTsl 10
peanu3anyy HOBBIX NMPOEKTOB — MPOM3BOJACTBaM KapOaMuza, YIy4LIEHHOTO OJieyMa U CEpHON KHCIIOTHI.
loToBUTCS MIIOMIaAKa MO MEPBBIA ATANl MPOEKTa MO CTPOUTENBCTBY KOMIUIEKCA a30THOH KUCIOTHI U
aMMHAaYHOH CEJIUTPBI, KOTOPHIH MO3BOJIHT CYIIECTBEHHO COKPATHTh BEIOPOCH B aTMochepy.

CHmXKeHO yJenbHoe moTpediieHre Ha TOHHY MPOAYKLMH NPUPOIHOTo rasa — Ha 4,2%, 6eHzona Ha
4,6%, natpa eaxoro Ha 19,8%, Bomopoma Ha kanposiaktamM Ha 10,5%, snekrposnepruu Ha 10,2%,
TeroBoit dHeprun Ha 8,3%, peunoii Bonsl Ha 10,8%.

Ocoboe BHUMAaHHUE YAETSETCS HKOJOTMYECKHM IMPOEKTaM W MPUPOAOOXPAHHBIM MEPOIPHUSTHSM.
Jiis cHIWKEHUS! BO3JAEHCTBUS HA OKPY)KAIOLIYIO0 Cpely BHEAPEH y3ell MOATOTOBKH M PEryIHMpOBaHUS
MoJlay ra3000pa3HOTO aMMHaKka Ha arperaTtsl ciaboil a30THOM KHUCIIOTHI, BBEJAEHA B OJKCILIyaTaIHIO



CaHWTapHAas KOJIOHHA JJI MCKIIIOYEHHUS aBapHMHBIX BHIOPOCOB amMmmuaka. [Ipojomkaercss CTpOUTEIHCTBO
OYHCTHBIX COOPYKEHHH JINBHEBBIX CTOKOB CEBEpPHOTO MPOMBIIIJICHHOTO y37a 1 4yacTi LleHTpansHOTO p-
Ha T. Tonbsrru. Ilpunara macmtabHas «[IporpaMma mocTrKEeHUH 1enei U pelieHus 3aaa4d B 00nacTH
oxpaHbl oKkpy>Katouiei cpeas! Ha 2018-2020 rr.», U3 KOTOPOH yKe BBIIOTHEHH! 18 MEpONpUATHH.
B coorBercTBUM €O  CTpaTeruyeckou
CoOcTBeHHasi nmepepadoTKa OporpaMMoOi MO0 WMIIOPTO3aMEIICHUIO U
kanpoJiakram — /3% YBEJIMYEHHIO TepepabOTKH  KampojakTama H
noauamuna- 31% nojuaMujia Ha TeppuTopuur Poccuu mpoBOAMTCS
PEKOHCTPYKIHST  JIOYEPHUX TMPEANPHUATHA 110
MPOU3BOACTBY TEXHHYECKHX W TEKCTHIIBHBIX
HUTEH, KOpAHBIX TKaHel B Kypcke m TekcTwibHBIX TKaHed B bamamoBe. JlaHHBIE TPOEKTHI MO3BOJISIOT
obecreunBaTh CTAOMIBHYIO 3arpy3Ky OCHOBHOTO IPOW3BOACTBA B TONBATTH B YCIOBHAX YCHIJICHUS
KOHKYPEHIIMH Ha BHEIIHeM pblHKe. Ha coOcTBeHHYIO MepepaloTKy, BKIIOYasi JOYEPHHE POCCUICKHE U
3apyOesKHbIe PenpusITHS, HanpaBieHo /3% kanpoiakrama u 31% monuamuza.

Bcero Ha cTpouTenhCTBO M TeXHHYECKOe IepeBoopyxeHue B 2018 r. Obuio u3pacxomoano 6,4
MIIpA. pyO., BBIIIONHEH KAaIWTaJIbHBI PEMOHT 3aBOJCKHX OOBEKTOB Ha cymmy 2,1 mupn. py6. Taxum
o0pa3om, Ha pa3BUTHE MPENNPUATHS HAPABIEHO 8,5 MIIpI. pyo.

KiroueBblie prHAHCOBBIE IOKA3aTeIH

ITo uroram 2018 roga EBITDA 1o cpaBHEHHIO C MPEIbLIYIIAM TOJIOM YBEJIMYWIach Ha 74% 10
12 451 man. py0. Uucras npubsL1b Beipocna Ha 129,9% u cocraBmiia 7 162 miH. pyoO.

3nadyeHue peHtabenbHOCTH 32 2018 TOA CBUAETENBCTBYIOT O BBICOKOW 3(PPEKTHBHOCTH
JIEATEILHOCTH Tpeanpustus: penradenbHocth 10 EBITDA — 21%, mo uwmcroii mpubbuin — 12%,
cobctBenHoro kamutana (ROE) — 22%. Kommanus meneHarpaBieHHO MPOBOIUT MOJHUTHKY aKTHBHOTO
MHBECTHPOBAHUS B INPOM3BOJCTBEHHBIC (DOHIBI IS JAlbHEHIIEro MOBBIMICHHS CBOEH OIEparlMOHHOMN
3¢ HEeKTHBHOCTH.

B oTueTHOM roay B 6IOI[)K€TI)I 1 conuaJIbHbIC (I)OHZII)I Ppa3JINYHbIX ypOBHCﬁ B BHUJC HAJIOI'OB U
cbopoB niepeunciero 3 076,7 muH. pyo.
OCHOBHBIE ®UHAHCOBBIE PE3YJIbTATDI

2018/ | 2018/
2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | L0120 | Hneas
B"'py;ﬁ’ oG, |19200|16039|21084 31218 | 28350 |28 045 |30 873 |38 092 |37 911 |43 013 |59 656 | 138,7% | 310,7%
M. $ 7722 | 505,2 | 6945 |1062,2| 912,3 | 879,0 | 803,5 | 624,9 | 5655 | 737,1 | 951,3 | 129,1% | 123.2%
IpuobLIL OT
poasK, 4013|1230 | 3068 | 7948 | 4479 | 3668 | 4109 | 9883 | 4939 | 4073 | 9700 | 238,1% | 241,7%
MJTH. pyO.
Mo, $ 1614 | 38,8 | 101,1 | 270,4 | 144,1 | 115,0 | 106,9 | 162,1 | 73,7 | 69,8 | 154,7 | 221,6% | 95,8%
EB'T?qﬁ‘;l_pyﬁo 4290 | 1733 | 3684 | 8806 | 4563 | 4288 | 3757 | 8214 | 7015 | 7139 |12 451 | 174,4% | 290,2%
Mo, $ 1725 | 54,6 | 121,3 | 2996 | 146,8 | 1344 | 97,8 | 134,8 | 1046 | 122,3 | 198,6 | 162,3% | 115,1%
Jucrasn
NpUOBLLIE, 2399 | 280 | 1753|5953 | 2610 | 2577 | 1852 | 5019 | 4084 | 3115 | 7162 | 229,9% | 298,6%
MJTH. pyO.
Mo, $ 965 | 88 | 57,7 | 2026 | 840 | 80,8 | 482 | 82,3 | 60,9 | 53,4 | 1142 | 214,0% | 118,4%
IPeHTabenbHOCTh
o mpuGsum or | 20,9% | 7,7% | 14,6% | 25,5% | 15,8% | 13,1% | 13,3% | 25,9% | 13,0% | 9,5% |16,3% | 171,7% | 77,8%
mponax, %
PEHTAOCILHOCTE | ) 200 | 10 80 | 17,506 | 28,206 | 16,1% | 15,3% | 12,2% | 21,6% | 18,5% | 16,6% | 20,9% | 125.8% | 93.4%
o EBITDA, %
IPeHTabebHOCTh
10 uuCTOi 12,5% | 1,7% | 8,3% |19,1% | 9,2% | 9,2% | 6,0% |13,2% |10,8% | 7,2% |12,0% | 165,8% | 96,1%
npuobIIH, %
IPeHTabenbHOCTh
COOCTBEHHOTO | og a0/ | 3 10, | 17.4% | 44,7% | 15,7% | 14,3% | 9.6% |23,1% | 16,2% | 11.2% | 22,2% | 199,3% | 76,0%
karnurana (ROE),
%
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2018/ 2018/
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2017 2008

C::meb;ﬁ 18406 | 19809 | 23578 | 26956 | 27204 | 30684 | 40794 | 47962 | 53497 | 57807 | 63840 110.4% | 346.8%
CobcTBeHH
bl KanuTan, 9034 9281 10 840 15823 | 17371 | 18713 | 19736 | 23809 | 26 730 | 29 115 35 314 121.3% 390.9%
MIH. py6.




JlnHamuKa BbIpYUKM OT peanusalmm c pasbuBKoM No 0CHOBHbIM NpogyKram, 2008-

70000,00

60 000,00 -

50000,00
40 000,00

30000,00

20000,00 -

10000,00

0,00

2018rr., MH.pyb6.

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

MNonAvammug, Hut,
KOpA 35, 7%

CTpyKTypa BbipyUyKM OT peanusaLium no poiHkam, 2018r.

BHyTpeHHui
PLIHOK
47%

3KCNopT
53%

CTpyKTypa BbipyuKH
OT peanusaumm no npogykram, 2018r.

Anvmnar 12,6%

)

Hanponaxtam 13,1%

Mpoyee 7,5%

AjoTHbie
yaobpesnn 31,1%

W lMpouee

N MNonuamng, HATL, KOPE

Kanponaktam

 A3oTHble yaobpexua

B AMMKMaK



BYXTAJITEPCKHHA BAJIAHC

TBIC. py0Jei

HN3menennst
AKTHUB 31.12.2018 | 31.12.2017 | 31.12.2016 | 2018/2017
1. BHeoGOpoOTHBIE AKTUBBI
HewmarepuaiapHbIe aKTHBBI 142 160 178 -18
PesyneTathl HccnenoBaHMA U pa3paboTOK 6217 1691 50 4526
OCHOBHBIE CpPEIICTBA 24 781602 | 23723523 | 22183503 | 1058 079
B T.4. HE3aBEPIICHHOE CTPOUTEIHCTBO 4291267 | 4381851 | 4416525 -90 584
JI0XO/HBIC BJIOXKEHHUS B MaTCPHUATBHBIC
LIEHHOCTH 861412 1023 165 883478 -161 753
ODUHAHCOBBIC BIOXCHUS 13578280 | 10934906 | 11585582 | 2643374
OT0KEHHBIE HAJIOTOBBIE AKTHBEI 0 0 0 0
[Ipoune BHEOOOPOTHBIE AKTHUBHI 3397513 | 2451409 34134 946 104
Hroro | 42 625 166 | 38 134854 | 34686 925 | 4490 312
2. O60poTHBIE AKTHBBI
3amnacel 6461561 | 6203235 | 5726578 258 326
HJIC mo nproOpeTeHHBIM IICHHOCTSIM 25 353 808 440 899 465 -783 087
Jeburopckas 3a0DKEHHOCTD 10809 432 | 10 806 649 | 10 724 421 2783
DUHAHCOBBIC BIIOKEHUS (32 UCKITIOYCHUEM
JICHE)KHBIX YKBHBAJICHTOB) 2 329500 715 001 415 401 1614499
JleHeKHbIe CPEeICTBA U ICHE)KHBIE SKBUBAJICHTHI 606 675 199 023 203173 407 652
IIpourie 060POTHBIC AKTHUBBI 982 231 939 436 840 706 42 795
Hroro | 21214752 | 19671784 | 18809 744 | 1542 968
UTor 63 839 918 | 57 806 638 | 53496 669 | 6033 280
IMACCHB
3. KanuTaJg u pe3epsbl
Y cTaBHBINA KanuTal 237 844 237 844 237 844 0
IepeornieHka BHEOOOPOTHBIX aKTHBOB 945 674 988 500 988 500 -42 826
Jlo6aBouHbIi kanuTan (0e3 mepeoleHKN) 22 419 22 419 22 419 0
PesepBHBIT KanmTan 60 185 60 185 60 185 0
Hepacnpenenennas npuObLIb 27 361 407 | 25167 208 | 21816002 | 2194 199
HepacmpezeneHHas npuObLIb OTYETHOTO
rojia 6686331 | 2639040 | 3605488 4047 291
Hroro | 35313860 | 29115196 | 26 730438 | 6 198 664
4. loarocpo4yHbie 00s13aTeIbCTBA
3aeMHbBIC CpEICTBA 20652351 | 19312749 | 20709 146 | 1 339602
OT0KEHHBIE HAJIOTOBBIE 00s13aTEIhCTBA 1553203 | 1395356 | 1171376 157 847
Hroro | 22 205554 | 20 708 105 | 21 880522 | 1497449
5. KpaTkocpouHble 00s13aTeJIbCTBA
3aeMHbIC CpEICTBA 0 300 000 105 931 -300 000
Kpenuropckas 3a/10J5K€HHOCTh 6025591 | 7364519 | 4457482 | -1338928
Joxomp! OyIyIuX MeproIoB 33 457 42 211 10172 -8 754
OueHouHble 00s13aTENLCTBA 261 456 276 607 312 124 -15 151
Hroro | 6320504 | 7983337 | 4885709 | -1662833
UTOTr 63 839 918 | 57 806 638 | 53496 669 | 6033 280




OTYET O ITPUBBLVIAX U YBBITKAX

ThIC. pYO.
HN3meHenus

2018 T'O/1 2017 TOX 2016 O 2018/2017
Bripyuka ot peanuzanuu
npoaykuuu 1 yeuyr (6e3 HIC) 59 655 968 43 012 605 37 911 005 16 643 363
CebecToMMOCTB IPOIaK 43 735 586 34 246 775 29127 931 9488811
BasioBast npuobLIbL 15 920 382 8 765 830 8 783 074 7 154 552
KomMmepueckne pacxoisl 6 220 869 4692 721 3 843 995 1528 148
IIpu6ébLIbL OT MpoAaK 9699 513 4073109 4939 079 5 626 404
JIOXOMBI OT y4acTHs B APYTHX
OpraHU3aIIsIX 466 613 535 489 91 544 -68 876
[IponeHTH K OTYICHUIO 262 476 240 731 378 556 21 745
[IporeHTH K ymaTe 1600 874 1889 030 1 265 064 -288 156
[Tpoune noxo/p 5420473 5965731 8 030 191 -545 258
[Tpoune pacxopt 5307 125 5115 465 7 082 368 191 660
Ipu6sLab (YOBITOK) 10
HAJIOT000JI0KEeHU S 8941 076 3 810 565 5091 938 5130511
Texymuii Hayor Ha NPUOBLIH 1693 961 489 798 884 907 1204 163
H3MeHeHne OTII0KEHHBIX
HaJIOTOBBIX 00513aTENIBCTB 154 292 211 263 152 053 -56 971
H3MeHeHne OTII0KEHHBIX
HAJIOTOBBIX aKTHBOB -3 555 -12 718 5985 9163
[Tpouee 72752 17 943 23109 54 809
Yucras npudbLIb (YOBITOK)
OTYETHOr0 NMepuoaa 7162 020 3114729 4084 072 4047 291

B 2018r. koMnaHusi MpoIOIHKIIIA PeaTH3aI[UI0 MACIITA0HBIX MPOEKTOB. B KadecTBe MCTOYHHKA
(hrHAHCHPOBaHWSI HCITONB3YIOTCSI COOCTBEHHBIE U IOJITOCPOYHBIE 3a€MHBIE CPEICTRA.

Bantora 6ananca Beipocia Ha 10,4% o cpaBHenuto ¢ 2017 rogom u gocturia 63 840 miH. pyo.
Brusinne na yBenmuenue pasmepa akTuBoB I[TAO «KyiiObimeBA30T» OKazan pocT BHEOOOPOTHOTO
kanutana — Ha 11,8%, uTo sBIseTCs pPE3yJNbTaTOM aKTUBHOM WHBECTUIMOHHOM JE€ATEIBHOCTU
npeanpusitusi. YncTeiit 000poTHBIN KamuTan coctaBui 14,9 mupa. pyo.

HecMmotpst Ha 3HauMTeIbHBIE 3aTPaThl Ha PEaAIM3alMI0 MHBECTUIIMOHHON IMPOrpaMMbl, OOIIas
3aJI0JDKEHHOCTh TIPEIPHUATHS CHU3WJIACh. 3HAYSHHs TOKa3aTellell JONTOBOW HArpy3KH W TIOKPBITHS
CBUJIETEIBCTBYIOT O BBICOKOW CTENEHH 00ECIIEYeHHOCTH 0053aTeIhCTB KOMIIAHUH: COOTHOIIIeHHe YUCTHIi
nonr/EBITDA coctasuiio 1,42; Banoseiii nonr/CooctBennsiii kanutan — 0,6, EBITDA/IIpouenTHbIE
pacxoumsl — 7,8.

Cpenn ocHoBHbIX mNapTHEpoB mo kpeautoBanuto — IFC (MexayHaponHas @unHaHCcOBas
Kopmopanus), [IAO «C6epbank Poccuny, AO «["aznpombank», [TAO «Pocbank,



Crpyktypa aktusos MAO "Kyibbiwesasor”, 2008-2018rr., max.py6.
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OcHOBsbI2 CpeacTea, BTN,
O . T ’ T T T . HESABEPDIWEHHOE CTPOMTEARITRD
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
2018/
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 | 2008,%
OCHOBHble cpenctea, B
T.4. He3aBepLUeHHoe
CTPONTENLCTBO 8419 | 9162 | 9616 | 9694 | 9943 | 11832 | 15343 | 18701 | 22184 | 23724 | 24782 | 294%
[onrocpoyHble
(MHAHCOBbIE BIOXEHUS 1738 1682 1715 1893 2 440 3 086 5171 9281 11586 | 10935 13578 781%
3anacsl 2317 | 2277 | 2971 | 3518 | 3390 | 4035 | 5406 | 5428 | 5727 | 6203 | 6462 279%
HAC k Bo3meLueHnio 461 464 470 982 599 743 792 692 899 808 25 5%
[ebutopckas
38[10MKEHHOCTb 3799 | 4321 | 5368 | 7498 | 7549 | 8277 | 9898 | 9155 | 10724 | 10807 | 10809 | 285%
LeHexHble cpeAcTaa 576 400 452 978 675 541 96 128 203 199 607 105%
KpaTkocpoyHble
vHaHCOBbIe BNOXeHns | 1032 | 1274 | 2444 | 1806 | 1589 378 1754 | 2879 415 715 2330 226%
Mpoune 64 229 542 587 1019 | 1792 | 2334 | 1699 | 1759 | 4416 | 5248 | 8182%
UToro 18406 | 19809 | 23578 | 26956 | 27204 | 30684 | 40794 | 47962 | 53497 | 57807 | 63840 | 347%
Crpyktypa naccusos NMAO "KyiGbiwesAsor”, 2008-2018rr., man.pyb.
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N N |
2008 2009 2010 2011 2012 2013 2014 2005 2016 2047 2018
2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 2%%%;8&)
KCa°n6M°TgBJ$““""" 9034 | 9281 | 10840 | 15823 | 17371 | 18713 | 19736 | 23809 | 26730 | 29115 | 35314 | 391%
flonrocpouHbie 5381 | 4712 | 6709 | 5723 | 5756 | 6458 | 15732 | 18205 | 20709 | 19313 | 20652 | 384%
KpeanTbl N 3auMbl
KpaTkocpouHule 2111 | 4225 | 2830 | 1234 0 191 115 106 106 300 0 0%
KpeanTbl U 3auMbl
Kpepuropckas 1156 | 1138 | 2581 | 3333 | 3109 | 4342 | 4009 | 4554 | 4457 | 7365 6026 | 521%
3a40J1KEHHOCTb
Mpoune 724 453 619 842 969 981 | 1203 | 1289 | 1494 | 1714 1848 | 225%
UToro 18406 | 19809 | 23578 | 26956 | 27204 | 30684 | 40794 | 47962 | 53497 | 57807 | 63840 | 347%




KarouyeBbie mokaszaren

CpenHee
2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 |3HayeHue
PeHTa0eILHOCTH
o BasoBas npuObLIb
[0 BanoBoit Bupywxaor  |29,3%(22,1%(26,1%|35,296(26,8%|23,7%|22,8%|34,9%(23,2%(20,4%| 26,7% | 26,5%
MPUOBLITH T A—
Mo UGB OT [puOkLIb OT IpoIaK
p Beipyuka or 20,9%)| 7,7% |14,6%|25,5%]15,8%]13,1%|13,3%|25,9%]13,0%]| 9,5% | 16,3% 16,0%
[IpOAAK peasn3auu
EBITDA
[To EBITDA Beipyuka or 22,3%|10,8%|17,5%|28,2%16,1%)]15,3%|12,2%|21,6%]18,5%|16,6%| 20,9% 18,2%
peannsannu
o Yucras npubbUIh
[o wuctoit Bupyskaor  [12,5%| 1,7% | 8,3% [19,1%] 9,2% | 9,2% | 6,0% [13,2%|10,8%| 7,2% | 12,0% | 9,9%
MPUOBLITH peamsamIH
(CobeTaerHoro uctan npuGkLte g 3041 3 194 (17 49%|44,79%I15,7%|14,3%| 9,6% [23,19%|16,2%|11,2%| 22,2% | 18,8%
KarmuTasaa COOCTBEHHBIH KaIUTaI
JlenoBasi
AKTHBHOCTD
Bripyuka ot
O6opaurBaeMoCTh peamzarmu
MICTOTO paboyero CpenHee 3HaueHHE 46 | 40 | 44 | 38 | 27 | 27 | 25 | 26 | 2,7 | 34 45 3,4
KauTaga YUCTOrO paboyero
Kanurasjia
Bripyuka ot
O60payrBaeMoCTh pearmzarmm
IMeOUTOPCKOIM CpejiHee 3HaYEHHE 54 | 41 | 45|49 | 38 |35 | 34| 40| 38| 4,0 55 4,3
3aI0JKEHHOCTH AebuTopexoi
3a10JDKECHHOCTH
VIMKBHAHOCTD
Tekyye akTUBbI -
Honrocpounas
neburopckas
Tekymmas 32/I0]KEHHOCTD 20116 | 21 (32|42 |31 |43 | 37 |37 | 24 3,3 3,1
Tekyuue 00s13aTeIbCTBA
- Joxozp! Oyaymmx
MIePHOIOB
Texyye aKTHBbI-
Bamacel-HJIC-
Honrocpounas
Cpounast eduropekas 1,2 110 | 15|22 |30 (20|29 |25 |24 15 2,2 2,0
3aJ0JDKCHHOCTD
Texymue o0s3aTenbCTBA
— Jloxos! OyIyImux
MIePHOIOB
Jloarosast
HArpy3Ka u
MOKPBLITHE
ploxrosas Harpysia) - Kpemmusaitas | o4 | 5 | 04 | 03 [ 02 | 02 |04*| 04 | 04 | 03 | 03 03
IHA aKTUBBI yMMa aKTHUBOB
Jlonrosast Harpy3Ka K .
o [262 HUThI U 3aUMbI
Ha COOCTBEHHBIN Bl COGCTBCHHOTO 0,8 1 09 (040304 |07%{08] 081 0,7 0,6 0,7
KAITUTAal -
\YMCTBIN TOJT K YucThlit loar
EBITDA EBITDA 15149 | 25 | 0,7 1,1 1,4 |34**| 19 | 29 | 2,7 1,4 2,2
EBITDA x -—EBITDA 66 | 1,9 | 58 | 154 [106|110| 42 | 65 | 55 | 38 | 7.8 7.2
[IpOIICHTaM IponenTs! k ymmare
dunancosas
YCTOHYHBOCTH
KoaddumueHt Cod 5
(puHAHCOBOIT o411 0,48 | 0,48 | 0,46 | 0,59 | 0,64 | 0,61 | 0,48 | 0,50 { 0,50 | 0,50 | 0,55 0,53
ajroTa Oananca
HE3aBUCUMOCTHU

*1Ipu pacuére nokazatens «KpeauTs! U 3aiiMbl» UCKIIOUEHBI 3aiiMbl BHYTPH TPYIIIBI KOMIIAHUH
«Kyi0pimeBA30T»
**[Ipu pacuére mokazarenst «YUCTHII 10T UCIONB30Baach CAeAyIoIIas MeTouKa: «Bamosslit gonr-
JleHe)xHbIe CpeCTBa U JCHEXKHBIE SKBUBAICHTHI-baHKOBCKHE JETTO3UTHI»




2.3. HHBecTULIMOHHAA AeATEeJIbHOCTh
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2008-2018 rr., mnH.py6.

2010 2011 2012 2013 2014 2015 2016 2017 2018

W 3aTpaTel Ha pemoHT U oBHoBnerne obopyaoBaHva M MHBECTULMKM B NPOM3BOACTEEHHOE Pa3BUTHE
2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 2017 2018

nHBeCcTUUumnn B
npoussoacTBeHHoe | 1681 | 1436 | 1514 | 1130 | 1412 | 2653 | 6022 | 8110 | 8097 5732 6 353
passuTue
3aTpaTbl HA
PEMOHT U 1275 | 959 | 1338 | 1569 | 2009 | 1810 | 1976 | 1692 | 1996 2 258 2126
obHOBIEHNE
obopygoBaHus

WUroro 2956 | 2395 | 2852 | 2699 | 3421 | 4463 | 7998 | 9802 | 10093 | 7990 8 479

C 2000 mo 2018rr. 06muii 06bem uHBecTHIMI 76 481 MuH. pyo. (1 895,6 MmuaH. 1o1.),
B TOM YHCIIe B IPOW3BOICTBeHHOE pazputre 51 161 miH. py0. (1 188,8 MuH. gom.).
3aTpaThl Ha PEMOHT U 00HOBJICHUE 00opyaoBanus 25 321 miH. pyo. (706,8 MiH. q0JLL.).

000 «I'punudept».
ammonus B 2012 r.,

OcHoBHBIC TPOEKTHI U HHBecTHIMH B 2018 roay:

CrpouTenbCcTBO MPOU3BOACTBA CYJb(aT-HUTPAT AMMOHHS;

CTpouTeNnbCcTBO YCTAaHOBKU IO MHPOM3BOACTBY CEpHOW KHMCIOTHI Mapku «K» u
YIYYIIEHHOTO 0JIeyMa CyMMAapHOH MOIIHOCTBIO 500 THIC. TOHH B IO
CrpouTtenbCcTBO arperara TrpaHyJIHMpOBaHHOTO Kapbamuma wmomHocTeio 1 500
TOHH/CYTKH;

CrpoutenbcTBo BTOPOH YHUBEPCAIBHON KOMIIJIEKTHOM JINHUU
HEKOHIICHTPUPOBAHHOMN a30THON KHCIOTHI MOIITHOCTHIO 130 THIC. TOHH B TO/I.
CTpoHuTeNnbCTBO arperatoB €naboOd a30THOM KUCIOTBI M aMMHMAYHOM CENUTphl, |
aTan (CTPOUTEIHCTBO BBICOKOIPOU3BOAUTEILHON OalllHM I'paHYISLUN aMMHAYHOM
CEJINTPHI)

CTpouTenbCcTBO ~ OYHCTHBIX  COOPY)KEHMH  JMBHEBBIX CTOKOB  (CeBepHOTO
MPOMBIIIUIEHHOTO y371a 1 9acTu LlenTpansHoro p-Ha T. TompsaTTH.

B 2018 romy B pamMkax COBMECTHOTO NPEANPHUATHsS ObUla BbIBeJeHa HAa MPOEKTHYIO MOIIHOCTh
YCTaHOBKA TI0 MPOW3BOJICTBY T'PaHYJIMPOBAHHOTO Cylb(paTa aMMOHHS MOIIHOCTHIO 140 ThIC. TOHH/TO.,

«KyiOpimeBA30T», Ha4aBIIMA MPOM3BOACTBO TI'PaHYJIMPOBAHHOTO cyiib(daTa
CTaJl MEPBBIM OTEYECTBEHHBIM MPEANPHUITHEM, MNPEAJIOKUBIINM Ha PBIHKE 3TO

ynoOpenue B (opMme, IOJHOCTBIO COOTBETCTBYIOIIMI TPEeOOBAHUSM COBPEMEHHBIX arpOTEXHOJIOTHU.
OCHOBHBIMH €r0 TNPEUMYIICCTBAMH SBJISIOTCSA YJIYUIICHHbIE (DU3UKO-MEeXaHWUYECKUE (TIOBBIIICHHAS




IPOYHOCTh TIPaHyl, pacchlluaTOCTh) M arpoXUMHYECKHE CBONCTBAa (OAHOPOJHOCTb BHECEHUS,
BO3MOXKHOCTb HCIIOJIb30BAHUS B KAYECTBE COCTABHON YaCTU TYKOCMeECeH).

B 2018 rony npennpusiTie NPOJOIKUIO CTPOUTEILCTBO YCTAHOBKHM MOJMYUYCHUS CyIb(paT-HUTPaT
amMMoHHs (HUTpocyibdara) momHocTeio 1 100 Tonn/cytku (mo 385 000 Tonn/rom). 2To ymobpenue,
obamarornee ONTUMAIBHBIM COOTHOIEHWEM a30Ta W CEPhl M, COOTBETCTBEHHO, CIIOCOOHO 3 (HEKTHBHO
3aMeIiaTs [oTpedsieHne aMMHayHOM cenuTphl. [IpomyKT oTiauyaercs yaydIIeHHBIMH —(HU3HKO-
XUMUYECKUMU CBOWCTBAMHM, TMOBBIIICHHONW MpoyHOCThIO Tpanyn, 100% paccelmuaToCcThio, XOPOIIO
XpaHUTCs (HE TMBUIUT W HE CJIEKUBAETCS), IIOJIHOCTBIO COOTBETCTBYET TPEOOBAHUSIM COBPEMEHHBIX
arpoTexXHOJIOIui, oOecreynBas OYeHb BEICOKYIO OTHOPOAHOCTh BHECEHMs. VIHBeCTHIINN B IPOEKT — OoJiee
2 muipz. py6. BBoa B akcmutyaranuio 3amianupoBas Ha 2019 r.

B 2018 romy Havyanach akTHBHAs WHBECTUIMOHHAS (a3za peanuzanuu mpoekTa «CTpOUTEeTbCTBO
YCTAHOBKM 110 TPOU3BOACTBY CEPHOM KHCIOTHI Mapku «K» W ymydiieHHOro ojeyma CyMMapHOI
MomHOCThI0 500 ThIC. TOHH B To1». IIpOEKT 10 CTPOUTENBCTBY CEPHOM KHCIOTHI M YIYULIEHHOTO oJieyMa
HampaBJIeH Ha ChIpheBOE OOeCleYeHne, HapalldBaHue [CHCTBYIOIIMX MOIIHOCTEH, IOBBIIICHUE
KOHKYPEHTOCIIOCOOHOCTH M JKCIIOPTHOT'O IIOTEHIMaja €AMHCTBEHHOH B Poccum TeXHOJIOrM4eckoi
[ENOYKH OT KarpoJjlakTama U IoJIMaMuAa 0 HuTell u Tkaned, cozmanHoi [IAO «KyitOeimeBA3oT». B
MPOEKTE UCIOIB3YIOTCS POTPECCUBHBIE PeCcypcocOeperale TEXHOIOTHH, 00eCIeYMBAIOIIIE BEICOKUI
YpOBEHb TPOMBIIIEHHOW W dKoilorndeckor Oe3omacHoctn. Ha IletepOyprckomM mexmyHapOIHOM
skoHOoMHYecKOM (opyme (TIMD®-2018) wmexay ITAO «KyiibObimieBA3or» u ['ocymapcTBEeHHOM
Kopnopanueit Pazputist BOB.P® Obin momnrican MemMopaHayM 0 HaMEpEHHSX IO pealn3alud JaHHOTO
NPOCKTa C WCHONb30BaHHEeM MexaHnzma Pabpuku nmpoekTHOro ¢uHaHcHUpoBaHUs. O0ObeM HHBECTHLUH
cocTaBuT A0 6,3 mupxa pyOunel, cyMMapHbIii 00beM (prHaHCHpOBaHUS cO cTOpoHE BOB.P® — 3,8 Mipx
pyO:eit. BBoa B skcruyaTanumro mianupyercs B 2021-2022 r.

B pamkax CII ¢ uranbsHckum koHnepHoM Maire Tecnimont Group mpomoipkaeTcs peann3anus
OJTHOTO M3 CaMbIX MaclITaOHBIX MPOEeKTOB KoMnanuu — CTpouTeNnbCTBO arperara kapoamMuaa MOIIHOCTBEO
1500 rtomn/cyrknu. Ilpoekr mpemycmaTpuBaeT TNPUMEHEHHWE  IPOTPECCHUBHBIX  TEXHOJOTHIH,
00ecTeYrBaloONINX YKOJIOTHIECKH YHCTOE U 0€30MacHOe TIPOU3BOICTBO, YPOBEHB MOTPEOIICHHS PECYPCOB,
COOTBETCTBYIOIIHUM JIy4IIIMM MUPOBBIM aHajioram. OOmmmii 00beM MHBECTUIIMH OlleHHUBaeTcs B 11 mup.
py6. 3aBepmienne mpoekrta — 2021-2022 r.

C uenpl0 YBEIMYEHUIO BBITyCKA MHHEPANBHBIX YJOOpEHHMH W CHWKEHHsI BO3JCHCTBUS Ha
OKpYXKaIOIlyl0 ~ cpely  MPOAOIDKAECTCS — peanu3alust 2—-X  HPOCKTOB. 1O  MPOHU3BOJICTBY
HEKOHIIEHTPUPOBAHHON a30THON KHUCIOTHI MOIHOCTHIO 130 Thic. TOoHH B roa (YKJI-2) U cTpOUTENBhCTBO
BBICOKOIIPOM3BOIUTEIBHON OalHy TpaHy/SIIMHM aMMUA4HOW CEJUTPhl BMECTO ABYX JCHCTBYIOLIMX.
WuBecTuiu coctapistor 1,5 mupa. py0. u 3 Map/. py0. COOTBETCTBEHHO. 3aBepiieHue mpoekTos - 2020-
2021 rr.

[Ipomomxanock CTPOUTENBCTBO OUYUCTHBIX COOPYXEHHMH JIMBHEBBIX CTOKOB CeBepHOro
MIPOMBIIIUIEHHOTO y31a W 4acTu LleHTpampHoro p-Ha r. TompaTTH. OTOT MPOEKT HMMEET BaXKHOE
JKOJIOTHYECKOE 3HAYEHHE M BXOJIUT B HALMOHAJIBHYIO nIporpamMmy «Yucras Bosra». HWMHBecTunnu B
mpoekt — 1,1 wMupa. py0., ITUTAHUpPYeMBIX BBOA B  OKCIUIyaTaluilo - 2021 1.
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2.4. OnepauMoHHbIe Pe3yJabTATHI 10 HATIPABJIEHUAM

Kommnanus mocTossHHO HapanIiBaeT MOITHOCTH AEUCTBYIOIINX ITPOU3BOJCTB U BBOJAHUT HOBBIE.

Mo oTHoweHuto k 2000 roay NnpMpocT NPoM3BOACTBa COCTaBUI:

AMMumayHasa cenutpa 109%
Kanponakram 100%
Kapb6amupg 85%
Cynb¢at aMMOHMUA 72%
Ammunak 108%

Kpowme Toro, npegnpusatve Havyano BbinycKaTb NPOAYKThbl 6onee rinybokon nepepaboTku
Kanponaktama: nonuamua-6, TexHM4eckme u TeKCTUNbHbIe HUTU, KOPAHYHO TKaHb, UHXXEeHEPHbIe
NnacTuKN.

2.4.1. KanpoJjakTaM U NPOAYKTHI ero nepepadoTku

IIpouzBoacTBo kampoiakrama 3a nepuon 2008-2018 rr. BeIpociio

MoJIuaMu/ia —
TEXHUYECKUX U KOPAHBIX HUTEH - CHH3HMIOCH ¢ 5,8 110 5,6 ThIC. TOHH Ha 3,4%
KOPAHOU TKAHH -

co 165,5 no 210,1 TeIC. TOHH Ha 27%
¢ 77,6 1o 151,3 teIC. TOHH Ha 95%

yBenUumiIoch ¢ 4,8 1o 9 teic. ToHH Ha 89,5%

HPOI‘ISBO,U,CTBO Kanponakramau non uamu,u,a-ﬁ, TbiC. TOHH
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11111

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
H nonuamung KanponaxkTam
2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018
kanponakram | 165,5 | 175,3 | 174,6 | 192,1 | 184,6 | 187,2 | 181,1 | 176,3 | 197,0 | 194,5 | 210,1
nonvamug-6 | 77,6 86,6 | 113,1 | 1419 | 116,7 | 135,0 | 141,5 | 135,2 | 143,2 | 147,2 | 151,3

18

Mpou3BoaCcTBO TEXHUYECKUX HUTEH U KOp,D,HOFI TKaHW, TbiC. TOHH

15

12

2010

2011

3111111111 -

2012 2013 2014 2015 2016 2017 2018

W TKaHb KopAHas TexXHWYECKME U KOPHLIE HUTK



2008 2009 2010 | 2011 2012 | 2013 | 2014 | 2015 | 2016 | 2017 2018
TexHu4eckue un 5,8 6,3 7,6 13,5 13,5 16,3 15,1 13,5 12,6 11,0 5,6
KOpAHbIE HUTU
KopaHas TkaHb 4.8 51 6,4 5,3 6,3 6,8 6,1 4.6 5,4 8,5 9,1

O030p PpHIHKOB KANPOJIAKTAMA, OJAMAMHU/IA-6, TEXHUYECKOH HUTU, KOPAHOH TKAHU

KonbpronkTypa pplHKa KampojlakTama W MPOIYKTOB ero mepepadorku B 2018 Oburta mocTaTodHO
OJIarONIPHUATHON U TMPOM3BOIUTENICH M XapaKTEepPHU30Balach OTHOCHTEIHHO CTAOWIBHBIM yPOBHEM II€H
NpaKTHYECKH B TeYCHHUE Bcero mepuoaa. Pakrudeckuii crnpaa mupoBbix nen CPL/Benzene (cwipbe) Ha
OCHOBHBIX PETMOHAJBHBIX PHIHKAX IMPEBBIINIAN CBOM JOJTOCPOYHBIA YPOBEHB (CpEIHHA 3a MOCIeaHne 5
net): Ha peiake Epponbl —~EUR1188 u EUR896; Ha peiake Taiians —USD1247 u USD1082, Ha pbIHKE
CIIA - USD1102 u USD995, COOTBETCTBEHHO.

CpenHerooBoil ypoBeHb IIEH KalpoJjlakTaMa Ha OCHOBHOM peruoHansHOM phiHke — B Kutae (CFR
China) mpeBbicHi 3HAa4YeHHE MNPEBIAYHIETO MMepuoga Ha 9% Mmoa BIMSHHEM pocTa NOTpPeOIICHHS
kanposiaktama B KHP na 17,8% (x ypoBHto 2017r), Ha doHe nedunmrta chpbs s €ro MPOU3BOACTBA —
UKJIOTEKCAaHOHA, BCJICJCTBUE YKECTOUCHHSI DKOJIOTMYECKOM TOJNMTHKH MpaBUTeNbCcTBa Kwuras,
MTOBJIEKIIIETO 32 COO0H OCTAaHOBKH U COKpAIIEHHE TIPOU3BOJICTBA IIMKJIOTEKCAHOHA B PETHOHE.

[lagerne mieH Ha HedTh W yrieBojopogHoe chiphe (Benzene) B konie 2018 roma mpuBeno K
CHIDKEHHIO KOTHPOBOK KaIlpoJIakTama U MPOAYKTOB €T0 MepepadOTKH Ha MHPOBOM PBIHKE.

JlMHAMHKA IIeH HAa KanpoJIaKTaM H NPOAYKTHI ero nepepadoTku Ha MHPOBOM PbIHKe

Hcemounux: Icis-Lor

000 \ —

Maw
MapT

Maw

MOME
Ok
aBrycT

MapT
pest
NOHL

OKTADPE

MOk
asryct
CeHTADPL
nexkadpls
)

ceHTABpL

hespans

AHBapL, 2018

~D AT L A A %
tn CPL, CFR CHINA, $tn

A

—— PA-S textile grade, CFR China,

Beimyck kampomakrama B Poccum B 2018 romy BeIpoc Ha 6% IO CpPaBHEHHIO C TPEABIAYIIUM
nepuogoM. Jlocturayra pekopnaHas Beipabotka Ha ITAO «KyiiosimeBA3or», r. Tompsartn u AO «CHC
Azot», 1. KemepoBo. Ha skcmopt nocraBineno 60% BrIpaOOTaHHOTO MPOAYKTa, B OCHOBHOM B CTPaHBI
Cegepo- u FOro-BocTounoit Azumn.

Ilo mannsiM Bceepoccuniickoro Hayuno-UccnenoBarensckoro Mucturyta CHHTeTHUecKHX Bonokon
MIPOM3BOACTBO MONMaMuAa-6 yBenuumwioch Ha 3% K ypoBHIO mpeapiaymiero roza. Jlons skcmopta
cocTtaBmia 65%, MOCTaBKU OCYIECTBISUINCH B cTpaHbl CeBepo- u FOro-Bocrounoit Asum, 3anagHoil u
Bocrounoii Esponsl, bimknero Bocroka u Jlatuackoit AMepuku.

O6mas BeipaboTKa B Poccuy monmaMuaHbIX BOJIOKOH U HUTEH B OTYETHOM oAy yMeHbIIMIach Ha 9%
M0 CPAaBHEHUIO C MPEIbIAYIINM MIEPHOAOM, B T.4. TEKCTHIIHHBIX HUTEH - HA 2%, TEXHUYECKUX U KOPIHBIX
autei Ha 10%. [Ipon3BoACcTBO MOMMAaMUTHBIX KOPIHBIX TKaHEH coXpaHmiioch Ha ypoBHe 2017 rona.




IIponasxmu

B 2018 rony ITAO «KyiiOpimeBA30T» peanuzoBano 58,0 ThIC. TOHH KamnpojakTama, U3 KOTOphIX 96%
skcnoptupoBano B crTpaHbl CeBepo- u lOro-Bocrounoit Asuu. Ha coOcTBeHHOE NPOU3BOJCTBO
IpaHyJIMPOBAHHOTO TTOJIMaMHIa-6 ObITO HampaBieHO 73% BBIPAOOTAHHOTO KANPOJIaKTaMa.

[Ipomaxu mommamuna-6 B paccMaTpuBaeMOM Iepuoie cocTaBuid 142,2 Teic. TOHH, B T.4. 69%
MOCTABJICHO HAa BHEIIHUM phIHOK B cTpanbl CeBepo- u FOro-Boctounoit Asum, 3amagHoit u BocTounoit
EBpomer, bmmxuero Boctoka u Jlatmuckoit Awmepukn. ToproBas Kommanus «KyiiOpmeBA30T
(Ilanxait)», co3manHas B 2007 romy Ha KJIIOYEBOM pPBIHKE, B OTYETHOM Inepuoae obecreunna 33%
9KCHOPTHBIX MPOAaX MOJMaMHU/Aa, MPEJOCTaBIss MOTPeOUTENsIM Ooyiee BBHICOKMI ypOBEHB CEpBHCA.
IloctaBku Ha poccuiickMi pPBIHOK BbIpociu Ha 19% oOTHOCHTENBbHO mpeapiaymero mnepuona. Jloms
[oJMaMua-6, HaIpaBICHHOIO Ha COOCTBEHHYIO HEepepabOTKy € y4YeTOM AOYEPHUX NPEANpUATHH B
Poccun, 'epmannu u Kutae, cocraBuna 31% ot oObema BBITTyCKa.

[IpropuTeTHBIM PBHIHKOM COBITA MOMMAMHIHBIX HHUTEH OCTAeTCS OTEYECTBEHHBIM PBIHOK, Ha JTOIIO
KOTOpPOrO B OTYETHOM Iiepuoje mnpuuiock 91% peanusoBanHod mnpoaykuuu. B 2018 rogy Ha
MIPOU3BOJACTBEHHBIX Iutomankax B TomesTru u Kypcke nmotpebieHne TEXHUYECKOM HUTH Ul BBIIYCKa
KOpOHOH TkaHU cocTaBmio 39% oT oObeMa BbIpaObOTKH. llocTaBkM TpONMUTaHHONW KOPAHOW TKaHU
YBEIMUWINCh Ha 8% OTHOCHUTENIBHO HPEAbIAYLIETr0o IE€PHUONa, B CBA3M C YBEIWYCHHEM IIOCTABOK HA
9KCIOPT.

CTpyKTypa Npoaax Kanposaktama no permoHam, 2018 r., ToHH

Poccua
4%

Oro-BocroyHan
A3nA
40%

Cepepo-Bocrounan
A3mna
56%

CTpyKTypa npoaarx nonmmamuaa - 6 no pernoHam, 2018 1., TOHH

. NatnHckas
BavHuii BocTok AmepHKa
BoctoyHan 2% 1% CesepHan
Espona | / _ AmepuKa
5% . - 1%

__Poccua
3anagwxan Espona 31%
13%
Cesepo- KOro -
BocToyHas Asua . BocroyHan Azua

23% 24%



2.4.2. AMMuaK 4 a30THbIe y100peHust

IIpoussoacTBo ynoopenuii ¢ 2008 r. BbIpocIIo:
B 100% muraTensHbIx Bemects - ¢ 409,4 no 492,7 teic. TonH Ha 20,3%

B (huzmueckom Bece - ¢ 1 239 o 1 512,2 teic. ToHH Ha 22%

MpousBoacTBO ammMuaka u ynobpeHun B ¢pusnyeckom Bece, ThbiC. TOHH
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] AMMHaH, ThIC.TH [ A30THble yA06peHunsa, B PU3NYECKOM BECE, ThIC. TH
2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018
AMMMaK 611,7 | 556,9 | 5204 | 649,0 | 569,0 | 657,0 | 575,0 | 640,0 | 652,4 | 880,4* | 1106*
AvMnadhas cenutpa | 4951 | 5005 | 496,2 | 550,8 | 534,8 | 560,3 | 549,2 | 5851 | 612,3 | 6157 | 6255
Kap6amug 314,2 | 312,6 | 2941 | 349,6 | 3083 | 3485 | 3199 | 349,6 | 3399 | 3095 | 3565
CynbdaT amMoHNs 429,4 | 448,4 439,4 479,5 | 469,0 471,4 448,7 443,0 502,5 485,3 530,3
A3OTHbIE YAOOPEHUS:, | 1539 | 12615 | 1230 | 1380 | 13121 | 13802 | 1317.8 | 13777 | 14547 | 1410,6 | 1512,2
B hn3m4eckomM Bece

* ¢ yyeTtom BblpaboTkn OO0 «JIuHae A3oT TonbatTuy

=]

MpowseoncTRo Kapbamuaa, CyNbpara aMMOHWA, AMMUEYHOA CENUTRLI, ThiC. TOHH

O030p pHIHKOB AMMHAKA M 230THBIX Y100peHH i

B 2018 romy Ha MUpOBOM pBIHKE aMMHaka ¥ a30THBIX YIOOpPEHHWH B IEIOM OTMEYallach
MOJIOKUTENbHAS JUHAMUKA, [IEHBI B CPEJHEM BBIPOCIM OTHOCHTEIHHO IMPOIUIOTO MEepHoJa M0 aMMHUAKy
Ha 8%, mo kapbamuay — Ha 13%, no cynbdary ammonus — Ha 6%. ['010BOE 3HAUEHHE KOTHUPOBOK

aMMHAYHOM CCJIUTPBI OCTAJIOCH MPAKTUYCCKU Ha YPOBHEC IIPOLIJIOro rojaa.

BonatuiabHOCTh 1IGH HA aMMHMAaK M a30THBIE YI0OpPEHUs B TEUEHHUE BCEro roja Obuia 00yClIOBIICHA
HM3MEHEHHEM OajlaHca CIpoca U MPEJIOKEHUS 10 BIUSIHHUEM pa3HOHAIIPABICHHBIX (PaKTOPOB:

e VBenuueHHe NPOM3BOACTBA 3a CUET Mycka HOBBIX MouHocTel (CLUA, Unnonesus, Uugus).

e OrpaHnueHHe HMMIOPTHOTO CIPOCA 3a CYET CHIDKEHMS IUIATEKECIIOCOOHOCTH HALMOHAIBHBIX
BaMOT B pazBuBatomuxcs crpanax (Typuust, Uunus).
e Cokparenue 3kcropTa kapoamuaa u3 Kutas B pe3ynprare yCUICHUS! SKOJOTHYECKOT0 KOHTPOJIA
CO CTOpPOHBI FOCYApCTBa, a TaKkke U3 MpaHa B CBA3M C MEKIYHAapPOAHBIMH CAHKLIUAMHU.
e [loBbIllICHHE CTOMMOCTH IMIICHUIIBI Ha JOHE YXYIICHHS TPOTHO30B YPOXKasi.
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Hemowniw: The Market

B 2018 r. mpou3BoaCTBO POCCUIICKOTO amMmMuaKa coctaBmio 17,8 MuH. ToHH, 4TO Ha 4,3% BHIIIE
ypoBHSA npomuioro roga. Haunbombmas 4acTh NpoHU3BEACHHOIO aMMHaKa MOTpeOsslach HA BHYTPEHHEM
PBIHKE, Ha SKCIOPT MOCTaBIeHO nopsaaka 24%.

O6beM BBIPaOOTKH a30THBIX ynoOpeHuit B P® B 2018 romy yBenmuumics MO CpPaBHEHUIO C
MPOIUIBIM TeprofoM Ha 4,2%, TOCTUTHYB MaKCHUMAaJIbHOTO YpOBHS 3a mocieanuit psaa jget — 10,4 mun.
TOHH B a30T€. A30THasi IPOMBILIEHHOCTh B P ocTaeTcsi B 3HAUUTEIBHOM CTENEHH OPUEHTHPOBAHHOM HA
akcnopt, 70% BhIMycka ObUIO peaTr30BaHO Ha BHEIIHUHA PHIHOK.

[TocTaBKkM a30THBIX YA0OPEHUI OTCUECTBEHHBIM CEIIbXO3MPOU3BOIUTEISAM BhIpocy Ha 2,9% k
YPOBHIO IPEABIAYILETo roaa. Jos ceabcKoro xo3siicTsa oT 001iero oobema mpou3BoJCTBa COCTaBUIA
21%.

IIponaxu

B 2018 roagy o0wvem peamnzamuu ammuaka ITAO «KyiiOsimeBA3or» yBenuuwics Ha 77% u
coctaBui 440 ThIC. TOHH NPOIYKTa, B T.4. 38% - poccuiickum norpeduressM, 62% - Ha SKCIOPT B CTPaHbI
EBponer 1 CHI'. Poct mocTaBok cTajl BO3MOXEH Ojarojaaps BbIXOJIY Ha IOJIHYK) MOIIHOCTH HOBOTO
npousBoacTBa nouepHero npenmnpusitusi OO0 «JIunae Azor Tompsartuy (CII ¢ HeMenkoil KOMIaHUEH
«Linde).

[Mponaxwu azotHbIX ynoOpenuid B 2018 rogy cocraBwim 1593 Thic. TOHH B ()U3NYECKOM Bece,
IPEBBICUB PE3YNbTaT NpeAblIyliero nepuoaa Ha 15%, 4To B OCHOBHOM OOYCIIOBJICHO yBEINYEHHEM
00BEMOB ITPOU3BOJCTBA KapOamuia, KpUCTAUIMYECKOTO U TPaHyJIMpOBaHHOIrO cyibparta ammoHus. Ha
BHeIIHNE poIHKU B cTpanbl EBponsl, CHI', Adpuku, Jlatunckoit Amepuku u bmkaero Boctoka Oblio
OTTpYykeHo 26%.

BHyTpeHHUH PBIHOK SBIAETCS OJHUM U3 MPHOPUTETHBIX Uil Komnanuu. [loctaBku poccuiickum
notpeburensM B 2018 roxy BIPOCIH IO CPABHEHHIO C MPOILIBIM rogoM Ha 24% u coctaBuiu 1 172 ThIC.
TOHH B (U3UYECKOM Bece, M3 KOTOpbIX 78% Obuio HampamieHo mnpeanpustusm AlIK, 22% -
MIPOMBIIIIEHHBIM KOMIIAHHSIM.

B 2018 romy mnoOCTaBKM OTEUYECTBEHHBIM CEJIBXO3NPOU3BOAUTENSAM yBENIWYWIUCh Ha 21%
OTHOCHTENFHO MPEABIIYIIETo To/ia. biarogapst akTMBHOH MOJIMTHKE MTPOJIBIKEHUS yo0penu, B 1,7 paza
BBIPOCIIM TIPOJIAXKH KapOamuza, B 2,1 pasa — rpaHyaupoBaHHOTO cynbdata aMMOHUS (B TOM YHCIE C
HoBoro npousBoictBa «CIT «I'panudeprt»), B 2,8 paza — KAC 1 jKUIKOTO a30THOTO CEPOCOCPIKAIIETO
ynooOpenust mapku N:S Ha ocrHoBe KAC. B ordyerHoM roay Hambosee BOCTpeOOBaHHBIMH Cpeau
pOCCHIICKHX arpapHeB OCTAalOTCsl aMMHadHast cenutpa — 45% oT oObeMa peann3aluy U cepocoaeprKalye
ynooperus — 41%. Opraru3arus CeUaTbHBIX XPAHINI IS )KUIKUX BHIIOB YIOOPEHUN B OCHOBHBIX
arpapHbIX PerHoHax MO3BOJIMIIA MOBBICUTD MX JIOJIO B 001IeM 00beMe oTrpy3ku ¢ 5% 1o 12%.

ArpoxuMudeckue 0a3bl, TOPrOBbIe MPEACTaBUTENBCTRA U Aiepckre neHTpbl «KyiiopimeBA3oTay
pacIoJIOKEHbl B KPYHHEHUIIMX  CEJIbCKOXO3IMCTBEHHbIX peruoHax P® — KpacHomapckom u
CraBpomnonbckux Kpasx, Pecryonukax Mopaosust u Tatapcran, PocroBckoii, Camapckoi, Y IbsTHOBCKOH,
Caparosckoii, Bonrorpaackoii, Kypckoii obnactsix. KommiekcHslil moaxoa K ¢OpMUPOBAHHIO TOIUTHKH
MPOABIKEHUS YAOOpEHWH Ha BHYTPEHHHH DPBIHOK TO3BOJIAET YIYYIIUTH CEPBUCHOE OOCITY)KMBaHHE
norpedurenedl  (paclMpeHHWe acCOPTUMEHTA, ONTUMH3AlMA  JIOTUCTHKH, HAay4YHO-IPAKTHYECKHUE
pexoMenaamuu 1o 3()(GHEeKTUBHOMY NPUMEHEHHUIO), a TAaKKE€ CHHU3UTH CE30HHBIH AS(OUIMT Ha pPBHIHKE
nanHoi mpoaykiuu. B 2018 romy uepe3 coOCTBEHHYIO COBITOBYIO CEeTh OBLIO peajn30BaHO Oolee



MOJIOBHHBI YOOPEHHUH ISl CeNbCKOro Xo3sicTBa. OCHOBHBIMH PETHOHAMH TIOCTaBOK YAOOpeHUi
sBistioTcst Kpacuomapekuit u CtaBpornonbsckuid kpasi, PoctroBekas, Camapckas, Bonrorpanckast, Kypckas,
TamboBckas u [leH3eHckast obnactu, a Takke Pecydmuka MopoBust.

CTpykTypa npojax a30THBIX y/100peHuii mo peruonam, 2018 r., Toun
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2.5. UuppacTpykrypa

[IpenmpusiTrie nMeeT pa3BUTYIO TPAHCIIOPTHYIO M SHEPTETHUECKYIO HHPPACTPYKTYPY, COOCTBEHHBIE
PEMOHTHYIO CIIyO0Y, TPOEKTHBIA U UCCIIET0BATENIbCKAN IICHTPHI.

Onepretuueckas ciyxba [IAO «KyiiObiieBa3or» oOecreunBaeT IIOCTaBKy TEILIO- H
3JICKTPO3HEPTUU OT BHEIIHUX W BHYTPEHHUX MCTOYHUKOB, PEMOHT 3HEPreTHYECKOTO 00OPYIOBaHUS,
OecriepeboitHOe cHaOKEHHE BCEX NMPOU3BOJCTB MPEANPHUATHS TapOM, BOJIOH, pabdOTy BOIOOOOPOTHBIX
IIUKJIOB, CUCTEM OTBEJICHHUS JIUBHEBBIX M CTOUHBIX BOJI.

OcHOBHbIC (DYHKIIMM PEMOHTHOI'O IPOU3BOJICTBA - KOHTPOJIb 3a 3KCIUTyaTanuel, o0ciieioBaHue U
JIMAaTHOCTHKA OOOPYJOBaHWs, OpraHM3alds M TMPOBEICHUE €ro peMOoHTa. TexHWuecKas OCHAIleHHOCTh
MPOW3BOACTBA W  KOMIIETEHTHOCTh  CIEI[MAJUCTOB TIO3BOJISIIOT ~ M3TOTABIMBATH  HECTaHAAPTHOE
obOopynoBanue auamerpom 110 4,4 M 1 BecoM 10 100 TOHH, OCYIIECTBIIATh MOHTXK M MyCKO-HAJAAKY Ha
BHOBB BBOJIMMBIX YCTAaHOBKAX, a TAKXKe MPH PEKOHCTPYKIIMH ACHCTBYIOMINX TPOU3BOJICTB.

UccnenoBarenbCkuili MEHTP KOMITAHUHM BKJIFOYAET HECKOJBKO JabopaTopuii, B TOM YHCIE IO
KOHTPOJIIO Ka4yecTBa MPOIYKIMH, CEPTUPHUIMPOBaHHbIE DenepabHbIM areHTCTBOM M0 TEXHUYECKOMY
peryIupOBaHUIO, W CAHUTAPHYIO, AaTTECTOBAHHYIO II0 CHUCTEME AaKKpeIUTAIuil aHAIUTHYECKHUX
nabopatopuii.

[IpoexktHO-KOHCTpYKTOpCKUE  1IeHTp [IAO  «KyiOblmeBA30T», OJHO U3  KPYMHEHIIHMX
MOJIpa3ACCHUIA MPEPUITHS, HIMEET pa3pelleHre Ha IPOBEJACHUE BCEX BUIOB NMPOSKTHBIX PadoT.

«KyiObImeBA30T» pacroyio)keH B PErMoOHE C PAa3BUTOW TPAHCIOPTHOM HHQPPACTPYKTYpOH,
MO3BOJISIONIEH ¢ HANMEHBITUMU 3aTPaTaMH OCYIIECTBIISATH IEPEBO3KH B OOJIBIIMHCTBO paiioHoB Poccuu u
3a ee mpeneibl. Mcmosb3ys pasnuyHble BHJIBI TPAHCIIOPTA — JKEJIE3HOIAOPOXKHBIH, aBTOMOOMILHBIM,
BOJIHBIM, TPENNpUsITHE CHOCOOHO O0ECIeYUTh BBICOKYIO A((EKTUBHOCTh JIOCTaBKH TPY30B W Ha
KOPOTKHE, ¥ Ha 3HAYUTENIbHBIC PACCTOSHUS B JIFOOOM HampasieHud, oT EBpomsr 1o FOro-Boctounoit
Azun n JlaTuHCKOM AMEpHKH.

I'py3oo6opot mpennpustus Beipoc Ha 18% um coctaBun 3 012,5 THIC. T., B TOM YHCJIE OTTpy3Ka
roTOBOM mpoayKuuu - Ha 21% 1o 2 326,7 TeIC. T.

Kommnanus uMeer coOCTBEHHBIH MapK MOIBMKHOTO COCTaBa OOIMMM KoiudecTBoM okojo 1100
eMHMI (TEIUIOBO3bI, LUCTEPHBI, IMOJyBarOHbI, MHUHEPAIOBO3bI, IUIATQOPMBI), MOAPA3ACICHHUS 110 HX
PEMOHTY U 00CITYKHBAHHIO.

Kpowme toro, skcrunyatupyrotcest 6onee 380 enMHUI] aBTOTPAHCIOPTHON TEXHUKH.



«KyiiOpimeBA30T» ynenser OonbLIOE BHUMAaHUE ONTUMU3ALMM JIOTHCTUYECKUX 3aTpaT U
pa3zpaboTke 3(h(HEKTUBHBIX CXEM TOCTABKU MPOIYKIHHU 10 noTpeduTens. KoMmanus akTHBHO HCIIONIB3yeT
U BOJHBIA TPaHCHOPT. [lOMOJHUTENBHBIE BO3MOKHOCTH B 3TOM HAIPaBIEHHUU JAET COTPYAHUUYECTBO C
nouepHuM npeanpustueM OAO «Ilopt TonpsrTuy, pacnoigokeHHbIM B 12 KujloMmeTpax oOT
NPOMBIIUIEHHON IUIOMIagKy. Yepe3 Hero OCyLIECTBISIETCSl IOCTaBKa NPOAYKLUH, B TOM 4YHCIE
cOoOCTBEHHBIMH cynamu. Kommnanus akTHBHO pa3BHBAaeT HAIPABICHHE MYJIBTUMOJAIBHBIX MEPEBO3OK,
uMes IBa KOHTEMHEpHBIX TepMHHAIAa: Ha CBOEH MPOU3BOACTBEHHOW TEPPUTOPUM U B MOPTY TONBATTH U
BMecTUMOCTBIO 540 1 150 equHNL], COOTBETCTBEHHO.

2.5. HIEPCIHEKTUBbI PA3BUTUSA

Pa3Butne npennpusTHa OCYIIECTBISETCS B COOTBETCTBUHU C MPUHATBIMU COBETOM JHPEKTOPOB
«IIpuoputernpiMu HampasneHussMu pasutusi [IAO «KyitOpmmeBA3zot» Ha 2016-2020 rr.». B Hux
onpesiefieHbl TPOM3BOJCTBEHHBIE M YIIpaBJICHYECKHE LENM KOMIIAHWHM, COIMAJbHAs TIOJINTHKA,
KOpIOpaTruBHas JESITETbHOCTh U 00bEM TpeOyeMbIX HHBECTHULIUH.

B 2019 roay oCHOBHBIMH 3a/1a4aMU SIBIISTFOTCS:

- MOBBILICHUE TNPOMBIIUICHHOW M 3KOJIOTMYECKOM O€30IacHOCTH, a TaKkKe KYyJBTYpPbI
MIPOU3BOICTBA;

- yIIy4llleHHe KadecTBa IOTOBOM HPOLYKIHMU M COBEPLICHCTBOBAHUE BHYTPEHHHX OM3HEC
IPOLIECCOB KOMIIAHHH,

- CHIDKEHHE 3aTpaT Ha BBEIPAOOTKY M Peai3alrio TOTOBOM MPOAYKIUH;

- CTPOUTENBCTBO HOBBIX M PEKOHCTPYKLHSA JAEHUCTBYIOIIMX arperaroB M YCTaHOBOK,
COBEPILEHCTBOBAHUE TEXHOJOIMYECKHX MPOLECCOB € ILENbI0  YJIYYIIEHHS HX TEXHHKO-
SKOHOMMYCCKHX ITOKa3aTeleH;

- MOBBIIIIEHUE TPOU3BOAUTENBHOCTH TPYAQ;

- YKpEIUIEHHE TPYyIOBOH UM MPOU3BOJACTBEHHOH IUCLHUIUIMHBI, Oojee KauecTBEHHas
MOJrOTOBKA M MOBBIIIEHNE KBATU(HUKALNN KaIpOB;

- noJyiep’kaHue Ha JOJDKHOM ypPOBHE COIMAJIbHOW  3alIMIICHHOCTH PaOOTHHKOB
OPEANpHUTUS.

Kpome Toro, B pa3pe3e HHBECTHLMOHHBIX IIPOEKTOB!

- yCK MPOM3BOACTBA CYJIb(aT-HUTPAT aMMOHHUSI,;

- ITyCK MOCJIe PEKOHCTPYKIIMY 1IeXa rmonuamuaa 78/4;

- CTPOUTENBCTBO MPOU3BO/ICTBA YIIyUIIEHHOTO OJIeyMa M CEPHOM KUCIIOTHI

- CTPOUTENBCTBO POU3BO/ICTBA IPaHYIMPOBAHHOIO KapbaMuia

- CTpOMTEJIHCTBO MEpPBOro i3Tamna (OamHs TpaHyISUMHd W BBIIapKa) MPOEKTa HOBOTO
KOMIIJIEKCA a30THOW KUCIIOTHl U aMMHAYHOMN CEIHUTPBI.

- 3aBeplICHHE CTPOMUTEIHCTBA BTOPOH YHUBEpPCAIBHONM KOMILIEKTHOW JIMHUM a30THON
KHCIIOTBI,

- CTPOUTENBCTBO KaHAIM3AIIMOHHBIX OYHUCTHBIX COOPYKEHHS CMEIIAHHOTO IMOTOKA CTOYHBIX
Box mnpeanpuaruii CeBepHoro mnpomsiieHHoro ysna (CIIY) r. Tomesatt B paiione
perynupytoieil eMkoct Konaus.

B 2019 rony Ha 3T nienu 3arutanupoBano 6onee 10 mupa. pyo.

WHBecTUIIMOHHAS TporpamMma MNpeINpusTHA HampaBjieHa Ha o0ecreuyeHHe IEepCIEeKTUBHOIO
passutus [IAO «KyHOBIIIEBAZOT» W COXpaHEHHWE PBIHOYHBIX TO3WIMH KOMIAHWW B YCIOBHSX
YCUJIMBAIOLIEHCS KOHKYpEHLMH. B Hee BKIIOYEHBI MPOEKTHI MO HMIIOPTO3aMEIEHHI0, HAPALIUBAHUIO
9KCHOPTHOTO MOTEHIMAJa, PACIIMPEHUIO IEHCTBYIONINX MOITHOCTEH U CTPOUTEIHCTBO HOBBIX YCTAHOBOK
C WCHOJB30BAaHHEM IPOTPECCHUBHBIX pPECypcocOeperarommux TeXHONOTuiH. B wmx uucme pa3BuTue
MPOM3BOJICTB TPOAYKTOB C BBICOKOW 100aBIEHHOW CTOMMOCTBIO Ha MPOMBIIIJICHHBIX IUIOMAAKaX B
Poccum (Tonbsarru, Kypcek, banamo) u 3a pyoexxom (Kuraii, ['epmanus).

KitoueBbIM mpoeKkTaM KOMIAHHHM OKa3bIBA€TCSl TOJJEP)KKa HAa TOPOJICKOM, PErHOHAIBHOM H
(denepanbHOM ypoBHAX. IIporpaMMbl MO PACHIMPEHUIO MOIMHOCTH IPOW3BOJCTBA TOJIMAMUIA |
CTPOUTENICTBO YCTAaHOBKHM CyNb(aT-HUTpAT aMMOHHMS B COOTBETCTBMM C WTOraMH KOHKypca
MunucTepcTBa MPOMBILIIEHHOCTH U TOProBin P® BomiM B nepevyeHb KOMIUIEKCHBIX WHBECTUIIMOHHBIX
MIPOEKTOB IO MPUOPUTETHBIM HAIIPABICHUSAM TPaXIaHCKOH MpOMBIIIIEHHOCTH. Kpome Toro, mouepHue
komnannn OOO «KypcxumBonokHo» u OOO «banrekc» ydacTByloT B peanu3auuu Ilnanos
MEPONPHUATUH 110 UMIOPTO3AMEIICHUIO B XUMUYECKOM U JIETKOH MPOMBIIIJICHHOCTH.



3. OTBeTCTBEHHOCTDb H yCTOﬁ‘II/IBOC Pa3BUTHE

3.1. Ilepcona

I'paMOTHBIH ¥ BBICOKOKBATH()UIIMPOBAHHBIN ITEPCOHAN SBIICTCS OAHUM M3 CAMbIX BaKHBIX U
LEHHBIX BHYTPEHHHX PECYpPCOB NMPEANPUATHA. YUUTHIBas 3T0, «KyHOBIIIEBA30T)» NMPOBOANUT aKTHBHYIO
KaJpOBYIO TIOJNUTUKY, MPEACTABISIONIYI0 CO0OM  IEJIOCTHYI0 CKOODIMHHPOBAHHYIO  CHCTEMY,
BKJIFOUAIONIYI0 TIOI00p, OOydeHHe W TEepPEenoOArOTOBKY BCEX KaTeropuii paOoTHHKOB. OTHUM U3 ee
BO)KHCHIINX HAINpaBJICHUH SBISIETCSI CO3JaHUE YCIOBHUH JUIS TOBBIMICHUS 3(P()EKTUBHOCTH, pPa3BUTHUS
TBOPYECKOH aKTMBHOCTH H JICTIOBOI MHUIIMATHBBI [IEPCOHAIA.

B 2018 r. cpenHecnucouHas YUCICHHOCTh NEpCOHANa mpennpustus cocraBuia 5097 denoBek.
JloJis mpon3BOICTBEHHO-TIPOMBITIIIEHHOTO niepcoHana - 90%. Cpennuii Bo3pact padoratomux — 42 rona.
[MTokazaTesnp TEKy4eCTH B OTYETHOM T'OJly COOTBETCTBYET HU3KOMY WIIM €CTECTBEHHOMY YpOBHIO — 3,2%.

CTpyKkTypa nepcoHana no kateropuam, 2018 r
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CtpykTypa nepcoHana no so3spacty, 2018 r.
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leHaepHbIW cocTas nepcoHana, 2018 .

WEHLLWH _

41%
MY MHUAH

YneHcTeo pa -59%

dopMupoBaHHE KaIpoBOW TIONUTHKH MPEANpUATHS Oasupyercs Ha OCHOBE COIHALHOTO

MApTHEPCTBA U COOIIOIEHUHN CIIEAYIOIINX TTIaBHBIX IPUHLIUIIOB:
- Co3manue O TPYAOBOW JIESTENBHOCTH M COLMAJIbHOM 3allUTHl IEpCOHala yCJoBuil, Ooiee
ONarompusITHBIX IO CPaBHEHHIO C YCTAaHOBJICHHBIMH 3aKOHaMH M HOPMAaTHUBHBIMH akTaMu. [IpaBoBoit
¢dopmoii conmansHoro auanora B I[TAO «KyiiOsimeBA3ot» apisiercss KomiektuBHblil noroop. CTopony
pabotHukoB mnpenctasnser IlepBuunas npodcoro3Has opraHud3anus, KOTOpas BXOOHB B COCTaB
Pocxummnpodcorosa. Ha npotsokennu psina et KoianekTHBHBIA JOTrOBOp MPU3HAETCS OAHAM U3 JIyUIINX B
peruone. Bwicokuii ypoBeHb COLMATIBHOTO MAPTHEPCTBA B KOMIAHUU U 3()PEKTUBHOCTH COTPYTHUYECCTBA
C KOJUIEKTUBOM MOATBEPKIAETCS OOJBIINM IPOLIEHTOM WICHCTBA PaOOTHUKOB B mipodcorose — 98,5%.
- Obecrieuenue 0e30MACHBIX YCIOBHH TpyJda M BBICOKOTO YPOBHS COIMaIbHO-OBITOBBIX YCJIOBHH Ha
MPOM3BOJICTBE, HCXO/IS U3 PHOPUTETA OE30IACHOCTH PAOOTHUKOB U COXPAHEHHS UX 37I0POBBSI.
- I[locrosiHHOE MH(POPMUPOBAHUE COTPYIHHUKOB O AEATEILHOCTH KOMIIAHHHM, €€ TOJI0XKEHUH B OTPACIU U
MEPCIEKTUBAX PAa3BUTHS B SICHOM M OOBEKTHBHOW (opme. ITOMy CIIOCOOCTBYET CYIIECTBYIOIIAs B
OpraHu3alliy TPaKTUKa MPOBEACHUs] PEryISIPHBIX COOpaHWi B CTPYKTYPHBIX TIOApa3/CiCHUs X C
Y4acTHEM TOI-MEHEKEPOB MPEIIPUITHS.
- OOecneueHue TPUHIMIIA DPABEHCTBA TNpaB W BO3MOXHOCTeH B cBoelt nesrenpHOocTH [IAO
«KyliobIeBA30T» COONIOIAET YCTaHOBIICHHBIE 3aKOHOJIATEIILCTBOM IpaBa PabOTHUKOB B cepe Tpyna,
COJICCTBYET NPEIOTBPAILEHHIO JTIOOBIX (OpM AMCKPUMUHAIIMK U PUHYAUTENHLHOTO Tpyna. B kommanuu
COOIIOJAIOTCS paBHBIE MpaBa W BO3MOKHOCTH Ul KaHIWAATOB M COTPYAHMKOB, IMPHU pPEANTH3aLUH
TPYZIOBBIX TpaB U cBOOOJ BO BceX aclekTax paOoTel Ha mpexnpusiThud. B ocHose nmestensHOcTH [TAO
«KyiOpimeBA30T» — npu3HaHUEe U COONIO/ICHHE TIPaB YeJIOBEKa.
- ObGecrieueHne KOHKYPEHTOCIIOCOOHOTO YPOBHS OIUIATHl TPYyJa, KOTOPBI MOCTaBJIEH B 3aBUCHMOCThH OT
pE3yAbTaTOB ACATENBHOCTH NPEANPHUATHS M OT CTENEeHHM NpOo(dEecCHOHAIN3Ma, OTBETCTBEHHOCTH H
MIPOU3BOIUTENIBHOCTH TPY/AA KaX10ro paObOTHHKA.

Cpennsist 3apaboTHas 1uiata nepcoHana B 2018 r. yeenuumnacek 10 49 507 py0. B Mecsil, B TOM
yucie no padbounm — 44 525 pyo.



JuHaMuKka HHQISLUUY, cpeHell 3apadoTHOM MIaThl H IPOU3BOIUTEIbHOCTH
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BaxHeHMMH COCTaBIAIONIMMH KaJpOBOM MOJUTHKH, HAIIPABICHHONW Ha CO3JaHNE KOMIUIEKCHON
CUCTEMBI BOCIIOJIHEHUS TPYJOBOT'O OTEHIMAIa KOMITAHUH, SABJISIOTCS:

- Iedckast momorip cpenrum tmkosam Nel, 75, rumuazun Ne 9 r. TONBSITTH M WIKOJIE B Celie
[ledepckoe ¢ BKIIOUEHHEM YHAIIUXCS B CHCTEMY NPO(OPUEHTALINH;

- JlanpHelInee IeJCHANpaBICHHOE OOyYeHHE B CPEIHETEXHMYECKHX M BBICIIMX Y4E€OHBIX
3aBe/ICHUSX;

- [IpoxoxkaeHue NpakTUKU HENOCPEACTBEHHO HA MIPEANIPUSATHH.

B 2018 r. Ha npeanpusATUN NPOLUIA NPAaKTUKY 351 CTyeHT.

Takast monuTHKA OOECIeYMBAET MPHUTOK B KOMIIAHWIO HOBBIX KBAIM(HUIMPOBAHHBIX KaJpOB,
3HAKOMbIX C KOpHOpaTHBHOﬁ KYHI)TypOﬁ U TpagunousaMH, a TaKXE Jac€T BO3MOXHOCTL ITOJTYUYCHUA
00pa3oBaHMs I MEPCIIEKTUBHOM MonoiexH 3a cueT [TAO «KyiobImeBA30T».

Ha mnpeamnpusartun ncnosib3yeTcs BeCh apceHal COBPEMEHHBIX CPEICTB NPO(EeCCHOHAIBHOTO
00y4YeHHs ¥ Pa3BUTHSI CBOUX COTPYIHUKOB: CHEITPOTPaMMBbl, CEMUHAPbI, TPEHUHTH, CTAKUPOBKH.

B 2018 r. Bcero npouutn odydenue 75 % ot obuiero uyncna paboTaOUMX HA NPEINPUITHA WU
3779 yenoBek, B T.4. IO IporpaMmMam MoBblieHus kBanudukauuu - 1097 ven. 13 aux 78 % oOyuanucs B
co0cTBeHHOM LleHTpe MoAroTOBKH TIepcoHaa.

ObyuyeHue nepcoHana, 2018 r.
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3amaun  pa3BUTUSA KagpOBOI'O IMOTEHLMANa pelaroTcs M ¢ [PUBJICUYEHHEM  BEIYLIUX
00pazoBaTeNbHBIX YUPSKICHUN, B X ducie: CaMapcKuil roCyIapCTBEHHBI TEXHUUCCKIN YHUBEPCUTET,
ToNBATTUHCKUN TOCYJapCTBEHHBIN YHUBEPCUTET, TONBSITTUHCKUN XUMHKO-TEXHOJIOTHUECKUI TEXHUKYM,
MBaHOBCKUI TOCYAAPCTBEHHBI XUMHMKO-TEXHOJOTHUECKUH yHUBepcuteT, MI'Y um. M.B.JIomoHOCOBa,
Poccuiickuit xuMuko-TexHoiorndeckuid yHuepcureT um. J.M.Mennaeneesa u apyrue. B 2018 roxy ¢
nomompio [TAO «KyiiObIeBA30T» poxoamin nporecc o0yuenus 120 cTyneHToB.

Hns ¢dopmupoBaHHS KaApOBOTO pe3epBa aKTUBHO NPUMEHSIOTCS POTAllMM M CTAXXKHUPOBKH
CHELUAINCTOB U PyKOBOIUTENEH. PerynspHo mpoBoasTCcs KOHKYpPCHl IPO(hecCHOHAIBLHOIO MacTepcTBa,
KOTOPbIE IIO3BOJISAIOT BBISBIIATh IEPCIEKTUBHBIX MHKEHEPHO-TEXHUIECKUX PA0OOTHUKOB.
CoBepleHCTBYETCsl CUCTEMa MaTepHaJbHOW M HEMaTepHadbHOW MOTHMBALMM, MO3BOJIAIOLIAS KaXKIAOMY
COTPYJHHUKY pacCUMTBIBATh HAa KApBEPHBIM pOCT, MOOLIPEHUE UM BO3HArPaXKJEHHE, COOTBETCTBYIOLIUE
YPOBHIO €r0 IOATOTOBKM M JMYHOMY BKJIaly B AEATENBHOCTh KOMIAaHUU. [IporpamMMel HemaTepuanibHON
MOTHBAlLIMM COTPYAHHUKOB HampaBieHbl HA MOBBIIICHUE JIOSUIBHOCTH NEpCOHAjla U MpPHU3HAHHUE 3aCHyr
JAYYIIMX  COTPYOHHMKOB. AKTHBHO  HCHOJB3YIOTCS  BO3MOXHOCTH  IOOHIPEHHS  PabOOTHHUKOB
[PaBUTEILCTBEHHBIMH, BEIOMCTBEHHBIMH, a TAK)KE€ KOPIIOPAaTUBHBIMYU HArpajaMu M 3BaHusAMH («Berepan
AO «KyiiopmmeBA30T», «3acmyxkeHHbli BetepaH AO «KyiiOpimeBA30T»). Eskeromno moormpsercss B
cpeaneM okoino 10% cotpyauukos, B 2018 r. Harpaasl pa3IMuHBIX ypOBHEH monyywnu 279 yen.

ConuanbHble NIPOrpaMMbl

KoMnanusi cuutaer BaXHBIM HE TOJIBKO CO3/IaHHME JIOCTOWHBIX YCIOBHH TpyHa W CIPAaBEIJIHBOTO
BO3HArpaxacHusd i1 CBOUX COTPYAHHUKOB, HO U 066CHC‘ICHI/I€ BBICOKOI'O YPOBHA COIMAJIBHBIX FapaHTI/II\/'I.

B o0mieii cioskHOCTH pacxoabl KOMIIAHWH Ha 3TH IETH 332 OTYETHBIM mepuo cocTaBmiau 370 MITH.
pyo.

«Ky#ObImeBA30T» peanu3yeT ps MporpaMm, OOECTICUHBAIONINX BBICOKHH YPOBEHBb COIHMATBLHON
3aIIUIIIEHHOCTA PAa0OTHUKOB.

AKunumaas nporpamma

C 2000 roma Ha mpennpustuu aeictByeT llonokeHre 00 OKa3aHWUM TMOMOIIU B MPHOOPETEHUU
KHJIbS, B COOTBETCTBHH C KOTOPBIM COTPYIHHKAM IPEJOCTaBISIETCS JUINTENbHAs, 10 20 JeT, paccpouka
ero orutatel. brarogaps stoii Bo3moxHOCTH B 2018 Tomy 54 paboTHWKA YIYYIIWI CBOW JKWJIHITHBIE
yCIIOBHS. 3a BpeMs JACHCTBUS IPOTPaMMBbI €l BOCIIOIb30BATUCH 32% OT 00IIEeH YMCICHHOCTH IIEPCOHAA.

Meanuunckoe 00cIy:KHBaHUE U MPOrPAMMBI COIECTBHUS 310POBOMY 00pa3y KU3HH

BakHBIM KOMITOHEHTOM COIHMAJIbHOW TMOJHMTHKH TPEINPHATHS SBISETCS O3JOPOBICHHE U
OpraHm3aiys OTIbIXa CBOMX COTpyIHUKOB. [IporpamMma 1o oxpaHe 3I0pOBbsI II€pCOHala
npeycMaTpuBaeT OKa3aHUe KBATM(QHUIIMPOBAHHON METUIIMHCKOW TMOMOINM W HalpaBlieHa Ha CHU)KEHHE
3a00JIeBaEMOCTH, NTPOBEICHUE JICYCHHS ¥ 03/I0POBJICHHS, NCKIIIOYEHHE TPOPECCHOHATBHBIX 3a00JICBaHUIH.
PaGoTtHukm o0ecneynBalOTCS COBPEMEHHBIMH BHJAMH JICYCHHUS, OKa3blBAeMbIMH COOCTBEHHBIM
MCIUIUMHCKUM YIIPABJICHUEM H©W CTOPOHHUMU CICHUATIU3UPOBAHHBIMU J'Ie'—IeGHI)IMI/I YUPCKACHUAMMU.
OuHaHCHPOBaHUE MPOTPaMMBbl OCYNIECTBISIETCS, B TOM YHCIIE, C HCIIOJIB30BAHUEM JOOPOBOIBHOTO
MEIUIMHCKOTO CTPaxOBaHMS, IIPH STOM KOMIIAaHHS OIUIAYMBACT 32 COTPYIHHKOB ITOJIOBUHY CTPaXxOBOTO
B3HOCA.

[TAO «KyiiOpimeBA30T» - mpeanpusitie, cymeniiee B 90-e roibl COXpaHWTh, @ B MOCIETYIOMINI
HEepPHOJl 3HAYMTEIIFHO Pa3sBHTh CBOIO COLMAIbHYIO MH(pacTpykTypy. B Hacrosmee Bpems Ha OamaHce
KOMIIaHUM HaXOITCA: MEJCaH4acTh, caHaTopui-npodunakropuii «CraBpomnonb», 0aza OTAbIXa
«IloacHexxuuky, 0aza orapixa «JIpyx0a» ¢ SIXTEHHBIM MOPTOM, KOMOMHAT OOIIECTBEHHOTO MUTAHUS U
apyrue oO0beKThl. [l CHOPTHBHBIX 3aHATHH Ha TPEINPHATHA 000pPYIOBaHBI CIIOPT3aJIbl, OPraHN30BaHbI
CEKIMH U 037J0POBUTEIbHBIE TPYIIIIHI.

Jns  opraHm3amuu  03M0POBIEHUS, NPOGUIAKTHYECKOTO JICUEHUS U OTAbIXa MPEANPHUITHE
mpeaAOoCTaBIIACT pa6OTHI/IKaM A 4YJeHaX WX CEMENW IbroTHLIE IMYTEBKU B CcOOCTBEHHBIE OOBEKTEI
COLIKYJILOBITa M CTOPOHHME YupekaeHus: Ha Tepputopuu PO, B 1.4 Ha UepHOoMOpckoMm mobepexbe. [pu
9TOM paOOTHHK U €r0 HECOBEPIICHHOJICTHUE JIETH OIUIAUYMBAIOT 25% CTOMMOCTH ITYyTEBKH, YWICHBI CEMbBH -
50%; B y4dpexaeHus: JeTckoro otaeixa - 15% ot croumoctu. B 2018 romy 6wuio odopmireHo 7 481
Pa3IMYHBIX MYTEBOK JAJIs1 pa0OTHUKOB M WIEHOB UX CEMEH, 3aTpaThl COCTaBUIIM 45,7 MITH. pyo.

OnHuM U3 HampaBieHWH COLUUABHON MONUTHKH KOMIIAHMU CTaJl0 Pa3BUTHE MAapyCHOIoO CIOpTa B
Tomesttn 1 Camapckoit obmactu. bonee 50 ner Hazang Ha Oepery Bosru ObUT cO37aH TOJHOCTHIO
(uHaHCHMpYEeMBIi TpeanpuiTHeM SXT-Kiy0 «JlpyxOa». 3aBoAcKue SXTCMEHBI yCIEIIHO BBICTYMAIOT Ha
yemnuoHaTax Poccun, EBponsl u mupa.



CpencTBa, BIOXKECHHBIE B PEAN3AIMIO MPOrPaMM I10 O3IOPOBJICHHIO M OPTaHM3AIlMM OTABIXA, U
OKa3zaHHe KBaTH(UIMPOBAHHON BpadeOHOM IMOMOIIY MO3BOJIHMIM JOOUTHCS MOJOKUTENBHON TUHAMUKU
CHIDKEHHs 3a005IeBA€MOCTH  PAaOOTHUKOB. YJEIbHOE KOJIUYECTBO JHEH HETpyAocrnocoOHOCTH
YMEHBIIUIOCH 0 cpaBHeHHIO ¢ 2008 1. Ha 24%

JnHamuKa yaenbHoi 3a601eBaeMOCTH K CpegHECTIMCOYHOM YUCAEHHOCTH
nepcoHana
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KONWYECTBO AHEH HeTpynocnoco
KOAMYECTBO CAYYAEB HeTpyaocn ocobHocTH

S KOMTMYECTBO AHEr HeTpyAocnocoBHOCTU K 0bLLei YACNeHHOCTH

e {0 /IMYECTBO CYUYAEB HETPY,A0CNOCOBHOCTH K O61LEH YNCIEHHOCTH

IIporpamma coumnanbHOM 3alLIUTHI IEHCHOHEPOB
B uumcne npuopUTETOB COLMAIBHOW MOJIMTUKU NPEANPHATHS — HErOCYAapCTBEHHOE IIEHCHOHHOE
obecnieueHue paboTHuKOB. CrienuanbHas IporpaMMa HalpaBieHa Ha CO3/aHHME YCIOBHM, YIIydIIAroIIHX
MaTepualbHOE IMOJNOKEHHE HEepaboTaoIUX IIEHCHOHEpOB, B TOM 4YHCJIE€ OHA IpeayCMaTpUBAeT
€IMHOBPEMEHHBIE U ©KEMECSYHbBIC TOTIOJHUTEIbHBIC ICHEKHBIE BBIILIATHI.
Ha npeanpustun neiictByer CoBeT BeTepaHoB, o0benunstonmi oxono 1800 mencuonepos. s Hux
OpraHu3zyeTcsd o6yquHe, OKCKYpCUH, MEPOIIPUATHUSA, ITO3APABICHUA C TIAMATHBIMU JJaTaMU.

3.2. IlpombinIeHHAs1 0€30MACHOCTH U OXPaHa TpyAa

OcHOBHBIE TPUHILIUIIBI IEATEIBHOCTH KOMIIAHWU B 3TOM HampaBieHUH ompeenensl «llonutukoit
[NHAO «KyiiObmeBA30T» B 00JaCTH KauyecTBa, OSKOJOTHMH, OXpaHbl TpyAa W IMPOMBILUICHHOMN
0e30macHOCTHY, a TAKXKe TPEOOBAHUSIMH COOTBETCTBYIOIINX POCCHUMCKUX U MEKAYHAPOIHBIX CTAHAAPTOB.
Ha ITAO «Kyii0bimieBA30T» BHEApPEHAa WHTETPUPOBAHHAS CHCTEMa MEHEKMEHTa, CepTUPHIIMPOBAHHAS
M0 CTaHJapTaMm: CHUCTeMbl MeHemxkMmeHTa kadectBa ISO 9001, mMeHemxkMeHTa OXpaHBl OKpYKaromiei
cpeanl 1ISO 14001, meHemxkMeHTa OXpaHbl Tpyla U npenynpexzaeHus npodsadonesanuit OHSAS 18001.
[Mposenennas B 2018 r. mmaHoBas ayauTopckas TpoBepka NoATBepawia coorBercTue MCM
OPEANPHUSITUS YKa3aHHBIM CTaHIapTaM.
PaboTa o HanpaBiieHHIO POMBIIUIEHHON 0€30I1aCHOCTH U OXpaHe Tpy/Ja BKIIIOYAET:
- o0ecrieyeHne 3a CUeT HCIOJIb30BaHMUSA NPOTPECCHBHBIX TEXHOJOIHMH TAaKOrO YpPOBHS
0e30MacHOCTH TIPOU3BOACTBEHHBIX 00BEKTOB, MPH KOTOPOM PUCK BO3HHKHOBEHHS aBapuil U
CJIy4aeB TPaBMaTU3Ma MUHUMAJIEH;
- MOBBIIICHHE KBAIU(HUKAIMU TIEPCOHANIA, YTO CHIKAET BEPOATHOCThH OIIMOOK, MPUBOISAIINX
K aBapusy;
- HOJTrOTOBKA COTPYJHUKOB K NPERYNPEKACHUIO, JTOKAIN3ALUY U JIUKBUAALUY aBapuii;
- KOHTPOJIb HaJ COOTBETCTBHEM YCJIOBUH TpyJda paOOTHMKOB HOPMAaTHBAaM, YCTAHOBJIECHHBIM
3aKOHOAATENHCTBOM M KOJIEKTUBHBIM JOTOBOPOM.

BakHpIM HampaBleHHEM SBIISICTCS OTCIEXKHBAHUE U
BBISIBIICHHE HapylLIeHUH TpeOOBaHMIA OXpaHbl TPYAa U YCTpaHEHHUE
MPUYMH WX BO3HHUKHOBEHUs. PerymsipHo B moapa3feneHusx
MIPEANPUSITAS TPOBOJUTCS OLIEHKa PUCKOB W OIIEHKAa YCIIOBHMH

LTIFR (aa miH. 9acoB)
0,215




TpyZla Ha pabouyux MecTax MO TOKa3aTellsiM BPEAHOCTH M OMACHOCTH (DakTOpOB MPOM3BOJCTBEHHOMN
Cpe/lbl, TSDKECTH M HANpPsDKEHHOCTH TPYAOBOTO Tpollecca ¢ pa3paboTKONH MEpONPHSITHH M0 CHIDKEHHIO
YpOBHSI HETaTMBHOTO BO3JICHCTBUS, a TaKKE€ OMEPATHBHBIC W IICJIEBBIC MPOBEPKU COOIIOJCHUS HOPM
MIPOMBIIIUICHHOM 0€301MacHOCTH M OXpaHbl TPYa.

Ilokazarens TpaBmatm3ma LTIFR (ma wmmH. wacoB) B 2018 romy cocraBmm 0,215.
3aperucTpupoBaHO HECYACTHBIX ciydas — 2, Tspkenbix - 0, cMmeprensHbIX - 0. Koaddumuent gactorsr
TpaBMaru3ma coctaBui 0,39, Tsxectu — 70.

Kommanusi uMeeT Bce HEOOXOTUMBIC JTHUIIEH3UU TI0 OCYNIECTBISIEMbIM BUAAM JesTeibHoCcTH. Ha
OfacHble  MPOU3BOJCTBEHHBIE OOBEKTHI pa3pabOTaHa COOTBETCTBYIOIIAS  JOKYMCHTAIHMs, OHH
3aCTpaxoBaHbl W 3KCIUTyaTUPYIOTCS COTJIACHO TpPEOOBAaHUSM 3aKOHOJNATENILCTBA M MPOMBIILICHHON
Oe3omacHOCTH.

Ha npeanpusaruu nposeneHa criennanbHas onenka ycnosuid Tpyaa (COYT) Bcex pabounx mecT.

3aTpaTbl Ha Ha MeponpUATMS MO OXPaHe TPYAa M MNOBbILLIEHNIO
NpoTMBONOXKapHoi 6esonacHocTH, Thic. pyb.
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B o0mieii co)XKHOCTH Ha MEpOINPHATHS MO OXpaHe TPyAa M MOBBIIICHHIO MPOTHBOMOXKAPHOU
0e30MacHOCTH 32 OTUYETHBIN Tieproa HanpasieHo 90,5 MuH. pyo.

3.3. IlpuponooxpaHHasi 1esITEIbHOCTD

OpHuM W3 TJaBHBIX 3JeMeHTOB cTpateruu pa3Butua I[IAO «KyiiObimeBA30T» sBIseTCs
COXpaHEHHUE U 3alllUTa OKPYXKaroIlel cpelbl, yMEHbIIEHHE TEXHOTEHHONW Harpy3Kd Ha Hee M CHIDKEHHE
MOTPeOJICHUS PECYPCOB.

Jiis nocTwkeHUsT 3TOM LIeTM BHEIPSIIOTCS MalOOTXOIHBIC, SHEPrO- U pecypcocOeperaromune
TEXHOJIOTHH, COBEPIICHCTBYETCS 00OpYIOBaHHWE M PEKOHCTPYHPYIOTCS ACUCTBYIOIIME HPOHM3BOACTBA.
Kaxplii mpoeKkT mpeAnpuaTds Ha BCeX 3Tamax, OT pa3paboTKH J0 pealu3allid, OCYHIECTBISETCS C
Y4eTOM JKOJIOTUYEeCKOW cocTaBisromieii. B cBoeit pearenpHOCTH «KyHOBIIIEBA3OT» TpHIIEPKUBASTCS
HPUHIMIIOB OTKPBITOCTH JJIs1 OOIIECTBEHHOCTH, CTPEMUTCS IIOJTHO U IOCTOBEPHO PACKPBHIBATH OTYETHOCTh
0 CBOGM BO3JICHCTBMM Ha OKpyxawinyi cpexy. B 2016-2018 r.r. mo uToraM peHTHHIOB areHTCTBA
"UnTepdparc-OPA" TTAO «KyiiOblieBA30T» TNPHU3HAHO JHJEPOM 3KOJOTHYECKOW TMPO3PAvyHOCTH B
XUMHUUYECKOHN MPOMBIIIIIEHHOCTH.

Ocoboe BHUMAaHHUE YAENSIETCS DKOJOTHYECKHM IMPOEKTaM W MPUPOJOOXPAHHBIM MEPOTPHUSITHSIM.
Jns cHwKeHns BO3AEHCTBHS HAa OKPYXKAIONIYI0 CPeay BHEIPEH y3ell MOATOTOBKH M PETyINPOBaHUS
noJayu razoo0pa3HOr0 aMMHMaka Ha arperatbl clna0Od a30THOH KHCIIOTHI, BBEACHA B OKCIUTyaTalHIO
CaHMTapHAas KOJOHHA JUIsl HCKIIIOUEHUs aBapUHHBIX BBIOPOCOB aMMHUaKa C IIPOU3BOICTBA cllaboil a30THOM
KHCJIOTHl W XpaHHJIMIIA JXKUAKOTO amMmuaka. [Ipunsta macmrabHas «lIporpamMmma gocTmXeHUH 1ieneil u
peleHus 3a1a4d B 00JacTy OXpaHbl OKpykatomieid cpeasl Ha 2018-2020 rr.», U3 KOTOPOH yKe BBIIOIHEHBI
18 meponpusaTuil.

IIpomomkaercs CTPOWTENHCTBO OYUCTHBIX COOPYKEHHMH JIMBHEBBIX CTOKOB CeBepHOTO
MIPOMBIIIUIEHHOTO y371a U yacTh LlenTpansHoro p-Ha T. ToNbATTH. DTOT MPOEKT BXOANUT B HAIIMOHAIBHYIO
nporpamMmy «Hucras Bosnray.



beima npomomkeHa paboTa 1Mo UCIOJIB30BAHHUIO OTXOJIOB MPOU3BOJICTBA B KAYECTBE BTOPHYHBIX
PECYPCOB, YTO TakKe MPHUHOCUT 3Kojornueckuii 3pdexr. B 2018 r. peanuszosano Oonee 44 ThIC. TOHH
MPOIYKTOB, TOJYYCHHBIX HA OCHOBE OTXOJIOB MIPOM3BOACTBA.

KanuranbHble 3aTpaThl KOMIAHUW Ha MPUPOJOOXPAaHHBIE MEPONPUSATHA cocTaBwin 212,5 muH.
pyOuteii.

Benercst moCTOSHHBI MOHUTOPHUHT COOJIOACHHS TPEOOBAHHMM 3KOJOTHYECKON O€301MacHOCTH U
NPOU3BOACTBEHHBII KOHTPOJIb. 3a OTYETHBIM roa canuTapHoi sadopatopueit [TIAO «KyHObImeBA30TY
BBITTOJTHEHO OKOJIO 38 ThICSY aHAIM30B COCTaBa BEIOPOCOB, KauecTBa aTMOC(HEPHOTrO BO3AyXa M CTOYHBIX
BOJI Pa3IMYHBIX KaTETOPHA.

Ocoboe BHHMaHHME YACNSAIOCH KyIbType NPOM3BOACTBA M COACPIKAHUIO IPOMBIIIICHHON
IUIOIIAJKM B COOTBETCTBUM C CaHUTAPHO-THTHCHWYEeCKUMH TpeOoBanusimu. Ha OmaroyctpoiicTBo,
03eIJICHEHUE 3aBOJICKOM TEPPUTOPHUH U OUYMCTKY CAaHUTAPHOM 30HBI HANpaBlieHO 2,4 MITH. pyOJIe.

Bnaronaps cucteMHOMY TOAXOAY K IPUPOIOOXPAHHON JesITEeNbHOCTH, 3a mocieauue 10 net npu
pocte ToBapHOH mpoaykuuu B 1,5 paza ynenbHoe o0pazoBaHuEe CTOKOB Ha TOHHY TOBAapPHOH MPOAYKIMH
cHU3MMCh Ha 23%, motpebienne Boabl — Ha 31%, snexTposneprun — Ha 42%, TETUIOBOW YHEPTHH — HA
26%.

B 2018 roay no cpaBuenuto ¢ 2017 . npu yBenn4eHUH 00bEMOB TOBapHOH NpoayKuuu Ha 17%,
BBIOPOCHI B aTMOC(hepy yMeHbITMIUCH Ha 1% u coctaBuu 40% oT pa3penieHHoro.

YaenbHbie NOKasaTenu Ha TOHHY NpoayKumm

s L0 000HI HA TOHHY NROAYKUWAN, T/Thic.T —— 1O TREDADHWME [101 Ha TOMM

[Ipennpusitue copeiicTByeT NpodecCHOHATBHONW IMOATOTOBKE WHXKEHEPOB-IKOJIOroB Ha 0Oase
WHCTUTYTa XUMUU U MHXKEHEPHOI sKoyoruu ToNbATTHHCKOTO rocyHuBepcurtera. IIpoBoaut padoty mo
(hOpMHUPOBAHUIO Y MOIPACTAIOLIETO TOKOJICHUSI MUPOBO33PEHNUS, OCHOBAaHHOTO Ha OEPEXHOM OTHOIICHUH
K mpupoje. PerynsipHo momaepxuBaeT mpoBeicHue KOHKYPCOB, KOH(EPEHIHA, BBICTABOK U OJUMITHA/L Ha
9KOJIOTHYECKYI0 TEMATHKy CPEIH Y4Yalluxcs IIKoJ, Kojutemked u BY3oB ropona. «KyitObimeBA30T»
npo¢MHAHCUPOBAI NPUPOJOOXPAHHBIE MPOEKTHI pAa OOLIECTBEHHBIX OpPraHM3alMH, HALMOHAJIHHOTO
napka «Camapckas Jlyka».

C 2012 roga «KyiObImeBA30T» y4acTByeT B MpOrpaMMax MO BOCCTAHOBJIEHHIO CTOPEBIIETO BO
BpeMsl Moxkapa TOJBATTHHCKOro jeca. B 2018 roxgy Obula mpoduHaHCHpOBaHa IOcaika S ra Jjeca,
3aIUIaHUPOBAH yXO[l 33 CAXKEHIIAMHU B TeUEHHE 3-X MociieAyromux jeT. Beero B medcTe npeanpusiTus, ¢
YUETOM paHee BOCCTaHOBIIEHHOTO, HaxoauTcs 30 ra seca.

«KyHObImeBA30T» TOCTOSHHO y4YacTBYeT B OYHCTKE TOPOJCKHX TEppUTOpHH, yOopke
HECaHKLIMOHUPOBAHHBIX cBaIOK. B 2018 1. mpennpusTie npoaoDKWiIo medcTBo Hajl y4acTKOM B 3 ra B
npuOpexHOii 30He peku Boara.

Bo Bcex mpupo100XpaHHBIX MEPONIPHUATHAX 3aBO/IA YIACTBYIOT COTPYIHUKH U YJICHBI HX CEMEHN.

3.4. DHeprod(ppeKTUBHOCTH U pecypcocoepexeHne
ITAO «Ky#0bImeBA30T» UCTIONB3YET CIEIYIONTNE BUABI YHEPTOPECYPCOB:

- 3JIEKTPUYECKYIO SHEPTHIO;
- TEIUIOBYIO 3HEPTHIO;



- TPUPOAHBIN Ta3, SBIAIONIUICS TaKXXE€ CHIPbEM JUIS IMPOW3BOJICTBA aMMHaKa M BOAOPOJAA JUIA
KaIpoJaKTama;

- MOTOPHOE TOTLIIMBO.

OpHOI W3 CTpaTerMUECKUX IIeJiell KOMIIAHWH SIBISIETCS MOBBIIICHHE KOHKYPEHTOCIIOCOOHOCTH 3a CUeT
Oonee H(pGEeKTUBHONW OMEPAMOHHON MESITeTPHOCTH, B TOM YHCIE ITyTeM CHIDKEHHS 3aTpar Ha
MPOM3BOCTBO. B yCIOBHSAX OIEpeXaroImero pocra CTOMMOCTH PECYpPCOB 3Ta 3a/Jada WMEeT 0coboe
3HaYCHUE.

Ha mpemmpusitim  exxerogHo — gopmupyroress  «OcHOBHblIE — HampasieHuss  pa3sutus  [TAO
«KyiOpImeBA30T», B KOTOPBIX, B TOM YHCJE, OMPEACISAIOTCS TUIAHUPYEeMble MTOKa3aTelH M0 PAacXOIHBIM
HOpPMaM, MEPOTPUATHSL, 00ECIIEUNBAIOIINE HX TOCTHKEHHE, CPOKH U 00bEeMBbl BHEAPEHUSI, OTBETCTBEHHBIX
3a peajHu3aluio ¢ eKEeKBapTaIbHBIM KOHTPOJIEM.

DHeprocOepekeHHI0 Ha TPEANpPUATHH BCET/a YIEISIOCh OONbIIOe BHUMaHHE, OCOOEHHO TOCye
npeoOpa3oBaHus B akIHOHepHOE obmiecTBO B 1992 r. Peanunsyrorcs mporpaMMbl, OCHOBHBIMH ITyHKTaMH
KOTOpPBIX SIBIISIIOTCSL BHEIPEHHE HOBBIX TEXHOJIOTHH, 3aMeHa H MOJCpHHM3alusl 000pynoBaHus,
noBbIIIeHne 3((EKTUBHOCTH €r0 HWCIOJIB30BAHMS, CHI)KEHHE KOCBEHHBIX IOTEph, OpPTaHWU3allMOHHBIC
MEpOTpUATHS, BOBJIEUYEHHE IEepcOHana B pecypcocOepexxenue. [Ipu pocre BBIpaOOTKH (pHU3HUECKHX
00beMoB npoaykuuu 3a nepuoy 2008-2018 rr. B 1,5 pa3a norpebiieHHe TEMIOBOM SHEPTHH YBETUIMIOCH
ToNbKO Ha 11%, a anmekTposHepruy CHU3UIOCHh Ha 3%.

2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 [ 2016 | 2017 | 2018 | 207%
O6wee
noTpeGnenve, | 1064 | 1009 (1023 | 1059 | 1048 | 1083 | 1051 | 1084 | 1097 | oo, 928 104%
MBT4
BHelwHee
notpebnere, | 1020 | 962 | 975 | 1009 | 998 | 1031 | 1000 | 1033 | 1048 845 877 | 1034%
MBT4
3/aneprua
CobcTBeHHas
BbIpaboTKa, 4 | 41 | 8 50 50 | 52 | 51 52 49 45 49 | 108.9%
MBT14
3atpatbl, MAH. | o0 | 4 gee | 1755 | 2011 | 1048 | 2282 | 2435 | 2543 | 2856 | 2492 | 2701 | 108.3%
py6., 6e3 HAC
O6uwee
notpeGnenve, | 3442 | 3477 | 3537 | 3470 | 3325 | 3474 | 3372 | 3322 | 3600 | 3560 | 3821 | 1073%
TbiC. [Kan
BHewHee
notpebnerme, | 771 | 806 | 794 | 734 | 604 | 668 | 664 | 522 | 563 6476 | 6355 | 98%
TbiC. Mkan,
Tenno- I'IOT[IB):gJI:Iue'-II-I?/Iee or
- - - - - - - - - 0,
aneprun | 2072 | 3384 | 1633%
TbiC. [Kan
CobcTBeHHas
BbipaBoTka | 2652 | 2652 | 2743 | 2736 | 2721 | 2806 | 2708 | 2800 | 3037 | 2705 | 2847 | 1052%
Thic.lkan
3arpartbl, MIH.
' 422 14 | 4 42 1 2 | 4 2 2 107,39
6. 605 HIC 5 88 | 503 5 | 531 | 58 8 | 56 83 893 07,3%
Motpednerue, | 4 oo6 | 1026 | 1022 | 1137 | 1067 | 1146 | 1063 | 1111 | 1163 | 1088 | 1133 | 106%
Mpupoa- MIH. M3
HbIN ra3s
Satpatbl, MTH. | 5100 | 9575 | 2765 | 3379 | 3294 | 4066 | 4070 | 4436 | 4804 | 4472 | 48B30 | 10049
py6. 6e3 HOC 02
MoTpebnetue, 62 40 39 32 32 3,0 29 32 3,0 3,0 2,9 96,7%
MoTopHoe MIH. 1.
TONNUBO
Satpatel, MTH | g | 4g | 5 65 7 2 | 5| s 798 916 | 1015 | 117.4%
py6., 6e3 HOC

* nouepnee npeanpustue OO0 «JIunaae Azor TompaTTH»
** - cBsI3aHO C nepenayueii 6yoka pasaeneHus Bo3yxa B coBmectHoe npeanpusitue OO0 «IIpakcaiipAzoT
TonpsaTTI»




ITpu pocte ¢usmyecknx o0BEMOB Npou3BoAcTBa npoxykiuu B 2018 r. Ha 17% mnotpebienne
IEKTPOIHEPTUM U TeI10BoM 3Hepruu B 2018 r yBenuuminock Ha 7 u 4%, COOTBETCTBEHHO.
CHmKeHO yaensHoe MoTpediieHre Ha TOHHY NMPOAYKIMH NPUpOIHOro ra3a — Ha 4,4%, OeHzona Ha
4,8%, Hatpa enkoro Ha 19,8%, Bomoponma Ha kamponaktam Ha 10,5%, snextposneprun Ha 12,2%,
TEeIUI0BOI SHepruu Ha 9%, peunoii Boas! Ha 12%.
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2008r. 2009r 2010r. 2011+, 20121, 20131, 2014r. 20151, 20161. 20171, 20181
—ACKOJL FAYE HA 1 TOHHY aMMWaKRA w—CRCX07 GESHIONA HA HANPORAKTAM

w—TAERNARA (PACXOL T30 1A T TOMMY AMMMNIID) s T ERA (PACX0A DEH30MD 10 KANPOAIKTAM)

B 2018 romy BBenmeH B SKkcInTyaTaluio LIGHTp XOJIOJOCHA0XKEHUS, B KOTOPOM HCIOJIB3YeTCS
BTOPUYHBIE SHEPropecypchl AJsi BBIPAOOTKH Xoyiona. BHeapeHHe 3TOro MeponpHusiTHS TO3BOJIUT
CHHM3HTH 3aTpaThl HAa IPOU3BOJCTBO KAPOJaKTaMa 1 MOJIMaMHU/A.

3a cueT peayM3alM NPOrpaMMbl YHEProcOCPeKEHU U MOBBILICHUS 3(PPEKTUBHOCTH yCIOBHAs
roJioBasi SKOHOMHS 3ieKkTpodHeprun gocturia 8 158 teic. kB1.u., Temna - 8 002 T'kan. OOmas
pacuéTHas SKOHOMMS IO BCEM pas3feiaM IMpPOrpaMMbl, BKJIIOYAsh MEPONPHUSTHS IO COKPAIICHHIO
notpebieHust pedHoil Boabl, coctaBuia 31,6 miH. pyo.

C 2004 rona Ha «KyiObieBA30Te» BBEACHBI SJHEPTOTCHEPUPYIOIINE MOIITHOCTH, UCIIOJIb3YIOIINE
BropuuHbie pecypchl. K 2018 romy BbIpaboTKa COOCTBEHHOW 3JIEKTPO3IHEPruu BhIpocia Ha 17% wu
coctaisieT 5% ot obmero norpednenus. TernoM U mapom npexnpusitie odecrneunBaeT ceds Ha 75%,
ocTanbHOU 00beM 3akymaercsi, B T.4. y godepHero npeanpusitus OO0 «Jlunme Aszor TonbsTTiy
(JIAT).

[Honutrka pecypcocOepeReHus] MO3BOJIMIA CHU3UTH 3aTPaThl 3JEKTPOIHEPTUH U TEIIOBOM
SHEpPruu Ha pyOibp ToBapHOH mpoxykuuu 1o cpaBHeHuto ¢ 2008 r. Ha 41% u 26% Ha TOHHY
npoaykiuu — 42% u 26%, cOOTBETCTBEHHO.

CrpykTypa snekTtponotpebnenua MAO "KyihboiwesAsor”, 2018
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Crpyktypa notpebnenuns tennosxeprum MNMAO "KyibeiwesAsor", 2018
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MorpefineHHe INEKTPOIHEPIWKA HA 1 TOHHY TOBApHOH npogyHuWK, MBTJY/ToHHa
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NotpebneHune TENMO3HEPTMA Ha 1 TOHHY TOBapHOW NPOAYKUMM NpoayKumMK, NKan/ToHHa
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OHTI/IMI/ISaIII/IH pacxoa0oB 10 OIUIaTe 3a JJICKTPOOHEPIHUIO JOCTHUIaCTCA 3a CYET TOYHOI'O
TJIaHUPOBaHUSA 00BbEMOB l'IOTpe6J'ICHI/IH npu pa60Te C IMOCTaBIIMKaMH, a TaKKE BEACHUA TCXHOJIOTHYCCKHUX
MPONECCCOB HAa ONTUMAJIbHBIX PEKUMAX.

3.5. BuemHue conpajgbHble HHBECTHIINHI

BiraroTBOpUTENHPHOCTS W CONMANBHBIE HMHBECTUIIMH  SIBJSIIOTCS BaKHOH — COCTAaBIISIOIICH
nesitenbHocTd [TAO «KyitObimeBA30T»
IIpuopuTeTHBIe HAPABJIECHUSMU SABJISIIOTCS:
e ConueiictBue nesTenbHOCTH B chepe oOpa3oBaHMs, HAYKH, KYJIbTYPbI, HCKYCCTBA, IPOCBEUICHUS,
JyXOBHOMY Pa3BUTHIO JINYHOCTH;



e CopelicTBUe IeATENFHOCTH B chepe HU3NUECKOil KyIbTyphl M CIIOPTA, MPOPHUIAKTUKH M OXPAHBI
30pPOBBsSI TPAXK/IaH, a TAKXKE IMPOIIaraH/sl 3[0pOBOro 00pasa KU3HH;

e CopelicTBHE AEATEIHHOCTH B 00JIACTH NATPUOTHYECKOTO BOCIIMTAHUS U (POPMHUPOBAHUS aKTUBHOM
M OTBETCTBEHHOW TI'Pa’kKTAaHCKOI IMO3WIUH y MOJIOJEKH, BBISIBICHHE W TOIAEPKKA TAIaHTIMBOU
monozexu. [lonaep:kka o0IIECTBEHHO 3HAYUMBIX MOJIOJIC)KHBIX MHUIIMATUB, POEKTOB, JIETCKOTO
Y MOJIOJIS)KHOTO JBIKEHHUS, IETCKUX M MOJIOACKHBIX OpraHU3alui;

e ConmanpHas NOAJCPKKA M 3aIUTA TPAXKIAH, B TOM YHCIJIC KATETOPHH JIUII, KOTOPBIE B CHITy CBOMX
GU3UYeCKNX WIM  HMHTEUICKTyalbHBIX ~ OCOOCHHOCTEH, MHBIX OOCTOSATEIBCTB  HMEIOT
OTpaHWYEHHbIE CHOCOOHOCTH, IOCPEICTBOM IPEIOCTaBICHUS UM BO3MOXKHOCTEH YITydIICHHS
CBOETO TOJIOKEHHSI Ha MTOCTOSTHHOW OCHOBE 32 CYET MOJTyYeHHs JONOTHUTELHBIX HABBIKOB H T.1I.;

e ViydmeHWe COUMAIbHO-3KOJIOTHYECKOH OOCTAaHOBKM B pErnoHax mpuCyTcTBUs Kommnanuw,
(dbopMupoBaHHE MHPOBO33PEHUS, OCHOBAHHOI'O Ha OEPEeXKHOM M OTBETCTBEHHOM OTHOIICHHH K
HPUPOJE;

e [lponBwxkenue wuaei ONaroTBOPUTEILHOCTH M MWJIOCEpAUS B OOLIECTBE M B KadecTBe
KOPIOPaTUBHOW [IECHHOCTH W Pa3BUTHE CHCTEMbI YAaCTHBIX [TOKEPTBOBAHUI COTPYAHUKOB;

e CopeiicTBue 3aIUTe MATEPUHCTBA, IETCTBA M OTLIOBCTBA, YKPEIUICHHUIO MIPECTHKA H POJIU CEMBH B
00111eCTBE;

o [lomomp opranmzanusaM, (pOPMHPOBAHHAM H CITy’)KOaMm, OOECTIEYMBAIOMIMX OE30MacHOCTh H
CTa0WIBHOCTh B OOIIECTBE, JIMKBUAUPYIOUIMM TIOCIHEICTBUEM CTHXHWHBIX  OCICTBHIA,
9KOJIOTHYECKHUX, MPOMBIIIICHHBIX WM UHBIX KaTacTpod, KOH(PIUKTOB.

brnaroTBopuTensHOCTH OCYIIECTBIISETCS Komnanueit CaMOCTOSITEIIbHO u gepes
onmarorBoputenbHble GoHabl. [loMoIb OKa3bIBaETCs MyTEM MPENOCTABICHHS ICHEKHBIX U MaTEPUATbHBIX
CpPEICTB, a TAKXKE YCIYT.

«KyHOpImeBA30T» SBISETCS YICHOM MOMEYUTENHCKOTO coBeTa TeaTpa «Komecoy», exeromHo
OCYLIECTBIISISI €ro (hUHAHCHpOBAHUE, HANpPaBIEHHOE, INPEXJIE BCEro, Ha OOHOBICHUE TEaTPaIbHOIO
penepTyapa — HOCTaHOBKY NPEMbEPHBIX CIEKTAKIICH, KOTOPBIE MOJB3YIOTCS OOJBLION MOMYISIPHOCTBIO Y
TOpOXKaH.

[Ipenmpusitue sBigeTcs OaBHUM MapTHEPOM TONBATTUHCKOTO KpaeBeauecKoro Mys3es,
OKa3blBaeT (PMHAHCOBYIO IOMOINb W TEXHHUYECKOE YYacTHE B CO3AaHUHM OSKCIO3MIMWH, MPOBEICHUU
KpaeBeqUeCKUX BUKTOPHH JUIS [IKOIBbHUKOB.

«KyHOBIIEeBA30T» COTpYIHUYAET C JOLIKOJIBHBIMH, OOpa30BATENLHBIMU W MEIUIIMHCKUMHU
YUpeXJACHUSIMH, JISTCKUMH AoMaMmu W uHTepHaTamMu. C 2017 roxa npeanpustue pUHAHCHPYET NETCKUAN
cax ans fgeredt ¢ TsokenbivMu ¢popmamu LI, npexocraisier coOCTBEHHbIE 0OBEKTHI COLKYJIBTOBITA AJIS
NpOBeNICHUS PeaOUIUTALOHHBIX 3aHITHH.

Cpenu BBICHIMX W CpeIHE-TPOPECCHOHAILHBIX y4eOHBIX 3aBEJCHUH, KOTOPHIM OKa3bIBAETCS
noMoms Ha oOHoBiIeHHE y4yeOHON 0a3pl — CaMapcKuil TOCyAapCTBEHHBIN TEXHUYECKUH YHUBEPCHUTET,
CaMapckuil TOCYJapCTBEHHBIH YHUBEPCUTET, TONBITTUHCKHNH TOCYylapCTBEHHBIM YHUBEPCHTET,
TONBATTUHCKUIA XUMMKO-TEXHOJOTHYECKHIA Komemk. Kpome Toro, crnenuanucTsl KOMIAHUHA BXOJAT B
3K3aMEHallMOHHbIE KOMHUCCHH U IPUHUMAIOT y4acTHe B IpoIiecce 00yUeHHs.

B cdepe nognepxku Gpu3MUecKol KyJIbTYpbl U CHOPTa OAHOM M3 OCHOBHBIX mporpamm [TAO
«KyiOpimeBA30T» sBIsIeTCS pa3BUTHE NapycHOro cropTa. [Ipeanpusitie NoJIHOCTBIO CONEPKHUT OAUH U3
kpynHeimmx B Poccum sixt-kimy6oB «/Ipyx0a», mpu KOTOpoM paboTaeT NeTCKO-IOHOIIECKas MapycHas
mKkoina. PUHAHCHPYIOTCS MOE3JKM KOMaHJ Ha COPEBHOBAaHUS, padOTa TPEHEPOB M 0OOecleurBaCTCS
MaTepHajbHas 4acTb JUIsl TPEHUPOBOYHOIrO mpouecca. [l 3aHATHI IOHBIX CHOPTCMEHOB IOCTPOCHBI
crienManbHble Oe3onacHple raBaHd. Cpei BOCIIMTAHHUKOB SIXT-K1y0a ecTh yeMImonsl Poccun, EBpomnsl,
mupa. Ha 6aze sxt-kiny6a B rox mpoxoauT 10-20 copeBHOBaHWI pa3iWYHBIX KaTETOPHI: TOPOJCKHE,
pervuoHalIbHBIE, BCEPOCCUICKHE, COPEBHOBAHUS CPEAM B3POCIBIX U JETCKO-IOHOILIECKHE.

«KyiOpImeBA30T» - OOWH W3 OCHOBHBIX CIIOHCOPOB MHOTOKpPAaTHOTO demmuoHa Poccum -
cnuaseitHoro kinyba «Mera-Jlama», TONBATTHHCKHUX KOMaHI 1O (hUTHecC-adpoOuKe, CUHXPOHHOMY
¢urypHomy katanuio, craBmux B 2018 r. mpusepamn uemMnuoHaToB MHpoBOro ypoBHs. B 2018 Obuto
Npo¢HUHAHCUPOBAHO NPOBEICHNUE JETCKUX PErHOHANBHBIX COpEeBHOBAaHMH «CelbCKHE UTPBD», B KOTOPBIX
yuactBoBasio okoJo 1200 yuamuxcsi.

C 2012 rona npearnpusTHE peaau3yeT MPOEKThl 0JaroyCTpoNCTBa U Pa3BUTHS IBOPOBOIO CIIOPTA,
(uHaHCUpYsST Ha HECKOJBKHUX TOPOJACKUX IUIOLIaIKax paboTy MpogeCCHOHAIbHBIX TPEHEPOB, 3aKyINKY
WHBEHTAps, NPOBEACHHWE COPEBHOBAHM, YCTAHOBKY CIIOPTHBHBIX TOPOJKOB M JAPYTUX MAaJbIX
ApXUTEKTYPHBIX GOpM, OJaroaps 4eMy JIETH UMEIOT BO3MOKHOCTh OECIIIAaTHO 3aHUMATKLCS CIIOPTOM.



«KyiOpmeBA30T» SBISIETCA OJHMM W3 TIOCTOSHHBIX MapTHEpOB MomoaexHoro (opyma
«iBoara» IloBoipkckoro QenepaibHOr0 OKpyra, OpPraHHM30BaHHOrO Uit (OPMHUPOBAHHUSA YCIOBHM
caMopeallu3allid  MOJIOACKH,  CTUMYJIMPOBAHHWS  MPOSKTHOW  JACSATECIBHOCTH,  IPOJBIKCHUS
WHHOBAIIMOHHBIX WJICH, BBISBICHUS U TIOJJICPKKH TaJaHTIUBON Mosoaexu. B 2018 r. B hopyme nmpuHsiu
yaactue okoio 2 000 gemoBek, Ha PAaCCMOTPEHHE W MONYYEeHHE TPAHTOB Ha pealn3anrio ObLIO TMOAaHO
moutd 2000 nmpoeKToB.

Jns  TOmNepkKKW TANAHTIUBOW MOJIONCKH Mpeanpustie (UHAHCUPYET CTUIICHAUAIbHBIC
KOHKYPCHI IMEHH TIEPBOT0 TeHEPATBHOTO AupeKkTopa 3aBoaa M. A. Kpacroka i ycnemHo o0yJarommuxcst
CTYJEHTOB IO CIIEIHATBHOCTSIM, IMEIOIIM OTHOIIIEHHE K XHMHUHU U IKOJIOTHH, a TaKXKe IJIS ITKOJIFHUKOB,
MOKA3aBIINX JIYYIIHE PE3yIbTaThl B OJUMITHAIAX 10 XUMUH.

Jlns  BOBIIGUEHHMs TepcoOHAla B ONAarOTBOPHUTENBHYH  JCATCIBHOCTh W BHEIPCHUS
0JIarOTBOPUTENBHOCTH KaK KopriopaTuBHOU 1ieHHocTH ¢ 2006 rofa Ha MPEANPUSTHHA PEATN3yeTCs IIPOESKT
«/lenate 1OOPO BMECTE» O Pa3BUTHIO YAaCTHBIX MOXEPTBOBAHWIA, B paMKaX KOTOPOTO pa0OTHUKU Ha
JIOOPOBOJIBHBIX HavajgaX MEePEeYUCIISIOT JUYHBIC CPEIICTBA HA (PUHAHCUPOBAHUE BHIOPAHHBIX UMU IIENIEBBIX
0JIarOTBOPUTENBHBIX akiuil. KoiamuecTBO y4acTHHKOB MPOrpaMMbl W COOpaHHBIE CPEACTBA MOCTOSTHHO
yBenmmuuBaroTcs. B 2018 1. 22% paOoTHUKOB peanpusATHS CTAIH YIaCTHIUKAMH IPOEKTA.

3.6. B3auMopeiicTBHe ¢ 3aMHTEPECOBAHHBIMH CTOPOHAMHU

Co3pmanue NMPOYHBIX M YCTOMYMBBIX OTHOIICHWH C 3aMHTEPECOBAHHBIMH CTOPOHAMH — 3aJI0T
YCIIEHIHOTO Pa3BUTHsI B HodrocpouHoil mepcrektuBe. [TAO «KyiObIIeBA3OT» CTPOUT CBOM OuW3HeC,
CTapasCh yYUTHIBATh MHTEPECHl BCEX IPYIMI, KOTOpBIE 3aTparMBaeT AEATENbHOCTh KOMIIAHUH. YMEHHE
NOHUMAaTh MEHSIOLIMECS OXKUIAHUS 3aMHTEPECOBAHHBIX CTOPOH M CBOCBPEMEHHO PEarupoBaTh Ha HUX
CHOCOOCTBYET YCTOHYHMBOMY Pa3BUTHIO NPEANPHUATHS U YKPEIUICHUE €0 MO3ULIUI

Lenn dopmbl B3anmoaencTens Meponpuatma, pesynbtatbl B 2018 rogy
B3aumMoaencTens
AKumoHepbl ° ObecneveHne | e PaspaboTka n o BbinonHeHue «MprnopuTEeTHBIX
W UHBECTOPb! pocTa CTOMMOCTH peanu3auma N1aHoB pas3suTua HanpasaeHuii passuTtna AO
KOMMaHun B KOMMaHUW Ha NATUJIETHUE «KylibbiweBA3oT» Ha 2016-2020 rr.».
[ONTOCPOYHOM nepuoapbl U NepPCNeKkTUBHbIE A0 | @ Peanusaumsa MHBECTULMOHHOM
nepcnekTnsee 2030 ., B KOTOPbIX ONpeaeneHbl | NporpamMmbl, TEXHUYECKOro 06HOBNEHMSA.
. MosbiweHwue NPOM3BOACTBEHHbIE U 3atpatbl — 8,5 mapa.py6b.
KayecTsa ynpaB/ieHYecKu1e Lenm . MpoBsegeHune cobpaHuii
KOpNopaTUBHOro KOMMaHWK, coumnanbHas aKuMoHepoB
ynpasaeHuna NOINTUKA, KOpPpNopaTuBHaA ° PaCKprTVIe onepaunoHHbIX
° UHbopmmpoBsa | AEATENBHOCTb 1 06bem nokasartenen u GUHaAHCOBOM OTYETHOCTHU
HWe o cTpaTternm Tpebyembix MHBECTULIMI o 84 MHPOPMALMOHHbBIX COObLLEHNI
passnTnA KomnaHnn b ExxerogHble obwye W CYLLECTBEHHbIX GAKTOB, Pa3MeLLEeHHbIX
cobpaHuA aKLMOHEPOB K Ha NAoLWaAKax PacKkpbITUA MHPOPMaL MM
obAsaTesbHanA OTYETHOCTL . 44 npecc-pennsa, onyb6aMKoBaHHbIX
KomnaHun Ha Beb-canTe KomnaHum
b MaTepuarnbl B pamkax . Bbinnata amBnaeHaos - 23% ot
0653aTeNIbHOrO PacKpbITUA 4ncTOl NPUBHIAK
MHdOpMaLmK . BcTpeuw ¢ MHBecTopamu,
. KopnopaTtusHbiii Beb- neperosopbl
caitT PaboTa c aHanuTUKaMU | o MocTosHHOE B3aumoaeincTaue ¢
PEMTMHIOBbIMK areHTCTBaMM aHa/IMTUKaMM MHBECTULMOHHbIX HaHKOB
NHavBuayanbHble BCTpeyn ¢
MHBECTOpamu
. TenedpoHHbIE
KOHbepeHunn
° MoceweHne
NPOV3BOACTBEHHOM NAOLWAAKN
nNpeanpuATUA aKLMOHEPAMM U
WHBECTOpamm




depepanbHblie U
perMoHanbHble,
ropoackue
OpraHbl BNacT1
permoHos
NpUCyTCTBUA

° Copeicrteme
coumanbHo-
3KOHOMMYECKOMY
pa3BUTUIO PETMOHOB
nNpUCyTCTBUA

° MNoppepkaHne
Ananora no Bonpocam
obecneyeHun
COOTBETCTBUA U
yAyylweHune
HOPMaTUBHO-
npaBoBO cpeabl
[eATeNbHOCTH
Komnannu

o MpuHAaTHe mep,
HanpasAeHHbIX Ha
pelleHne coumnanbHbIX
N 3KONIOTMYECKUX
BOMPOCOB

° YKpenneHue
penyTauMm KOMNaHnK

. Yyactue B pabounx
rpynnax, CoBeTax npu opraHax
BN1ACTU, 3aCeAaHUAX U
COBELLaHUAX, OPraHM3yemblxX
opraHamu BacTW, BHECEHUE
NPeaoKeHNN No yNy4YLIeHUo
HOPMaTMBHO-NPABOBOW Cpeabl
. Yyactue B pesepanbHblX,
perMoHanbHbIX MPOrpaMmmax u
npoeKTax

. MNpoBeseHne 3HAYNUMBIX
MeponpUATUIA C NpUTrNaLLEHNEM
npeacTaButesieit BAactu

° Nopaep»xka
[EeATENbHOCTU MECTHbIX
06LWecTBEHHbIX OpraHU3auuii
pa3HoM HanpaBNEHHOCTH

. 3aKkno4eHne counanbHo-
3KOHOMMYECKUX COTALIEHUN,
pa3paboTKa ycnosui
cornaweHunit Ha ocHoBe
notpebHocTelt MeCTHOro
HaceneHus, yyactme B
nporpammax, Hanpas/IeHHbIX Ha
co3aaHne KoMPopPTHOM cpeabl
A7 NPOXKMBAHUA

° Bctpeun c
npeacTaBUTENAMM
permoHasibHbIX OPraHoOB BAACTU
N MECTHOro Hace/fieHuA

o MpeacraButenn npeanpuATUA
ABNAOTCA YaeHaMn MeKBeAOMCTBEHHOTO
3KcnepTHOro coBeTa No BONpocam
pPa3BUTMA XMMUYECKON U
HedTEXMMUYECKON MPOMBbILLINEHHOCTH,
MekBeaoMCTBEHHOW paboyeit rpynmnbl No
BONpocy pa3paboTku nnaHa MeponpuATUi
(«A0POXKHOM KapTbl») NO Pa3BUTUIO
noaoTpac/av No NPomn3BoACTBY
WCKYCCTBEHHbIX M CUHTETUYECKUX BOJIOKOH
W HUTel Ha nepuog o 2020 roaa; no
NPOU3BOACTBY WWH Ha nepuoa Ao 2025
rofa; nepepaboTKM NiacTMacc Ha nepuos
00 2025 roga; no passuTUIO NPoM3BOACTBA
MWHepanbHbIX yaobpeHnn Ha nepuoa o
2025 roaa, MexxBeAOMCTBEHHOIO Hay4HO-
TEXHWYECKOro coBeTa no npobaemam
pa3BUTMA NPOU3BOACTB Ma/IOTOHHAKHOM
XMMUU.

o Mpeactasutenun npeanpuaTUA
ABNAKOTCA Y€HaMW COBETOB Npw
ly6epHaTope CamapcKkoi obnactu (no
BOMPOCaM CTpaTerMyeckoro passuTma; no
YAYULLIEHUIO UHBECTULLMOHHOTO KMMATa;
MeoTpac/seBoro coseTta notpebuteneit no
BOMNPOCaM AeATeNbHOCTU CybBbeKToB
€CTecTBEHHbIX MOHOMO/IMIA; COBETa MO
6naroTBopuTENBHOCTH); paboyelt rpynnbl
MO SKOHOMMYECKOMY Pa3BUTUIO U
noaaep»ke npegnpuHMMaTebCcTea
ObuiecTBeHHOro coBeTa MpUBOAKCKOrO
denepanbHOro oKpyra no pasBUTUIO
WHCTUTYTOB rpaxaaHcKoro obuiecTsa,
lopoackoit CtpaTternyecknin Coset
TONbATTU, UHBECTULLMOHHYO KOMUCCHUIO,
CoBeT no npeAnpuHUMATENBCTBY,
TONBbATTUHCKYIO FOPO/ACKYHO
TPEXCTOPOHHIOK KOMUCCUIO NO
peryanpoBaHuIo COLMaNbHO-TPYAOBbIX
OTHOLUEHUN.

. 2 UHBECTULMOHHbIX MPOEKTa
npeanpuaTtua, peanmsyemble 8 2018 r.,
BXOZAT B NepeyeHb KOMMIEKCHbIX
WHBECTULIMOHHbIX NPOEKTOB NO
NPUOPUTETHLIM HaNPaBAEHUAM
rpaxKAaHCKOM NPOMbILLAEHHOCTH
MwuHnpomTOopra P®. loyepHmMe KOMMaHuu
000 «KypcxumonokHo» n OO0
«BbanTekc» y4acTByOT B peanusaumm
MnaHoB meponpuATKiA No
MMMNOPTO3aMELLEHMIO B XMMUYECKOW U
NIErKolM NPOMBILLNEHHOCTH.

o 3aK/l04eHO TPEXCTOPOHHee
CornalieHne mexay afM1UHUCTpaLmen,
npo¢cotozamm 1 pabotogatensimu.
«KylibbiweBA3oT» npeacTasasneT Cotos
PaboTtoaaTtenei TonbaTTn  Camapckomn
obnactu. NposeaeHMe TOPKECTBEHHbIX
MepPONpPUATUIA MO OTKPLITUIO 2-X HOBbIX
Npoun3BOACTB.

o MpeacraButens npeanpuaTmAa




n3bpaH B ymy r.o. Tonbattu.

° OpraHnsauma BU3UTOB Ha
NPOMMNOLLLAAKY
. B 6to4KeTbl M coumnanbHble GoHAbI

Pa3/INYHbIX YPOBHEW B BUAE HA/NOrOB U
cbopos nepeuncneHo 3,1 mapa. pyb.

o 41,8 mH py6. HanpaB/ieHo Ha
noaAepKy 61aroTBOpUTENbHbIX NMPOEKTOB
COTpYAHUKU U o besonacHocTb |e Peanusauyma nporpamm |e Ha meponpuatTMa no oxpaHe Tpyaa
npodgcotos Ha paboyem mecTe no oxpaHe Tpyaa W NOBbIWEHMWIO NPOTUBOMNOXKAPHOM
. dopmunpoBaHu | e BcTpeun coTpyaHMKos ¢ | 6e30nacHOCTM 3a OTYETHbBIN Nepuog,
e addeKTUBHOM PYKOBOACTBOM HanpasneHo 90,5 maH. py6.
KOPNopaTUBHOM . NHpopmupoBaHmue . Okono 300 coTpyaHUKOB
KynbTypbl, COTPYAHWKOB Yepes Harpa)kA4eHbl 32 BKAa4, B AeATENbHOCTb
noBbiWeHne KOpnopaTuBHoOe nsaaHue KOMMaHu1
BOB/1I€4EHHOCTH . 3akntoyeHne U KoNNEeKTUBHbBIN A0roBOP NPU3HaH
nepcoHana KONJIEKTUBHOTO A0roBopa OZHVM U3 NIYYLLINX B PETUOHE U OTpacau
o CoBepLUeHCTBO | o ExxeroaHble o 98,5% coTpyaHWKOB ABNAIOTCA
BaHMe CUCTEMbI OTYeTHble KoHdepeHLMH uneHamu npodcotosa
coumanbHoro nepBUYHOM NPOPCOIO3HON . 370 mniH. py6. HanpaB/ieHO Ha
napTHepcTea OpraHun3aumnm c yyactmem KOpNopaTUBHbIE COLMaIbHbIE MPOrPaMMbl
CospaHue ycnosui AnA | pykoBoACTBA KOMMNaHNM . MpepoctasneHo 7,5 Tbicay
KapbepHOro pocra . BcTpeun, B3anmHoe NIbrOTHbIX NYTEBOK
KOHCY/IbTUPOBaHME PYKOBOACTBA |e Bonee 1000 coTpyaHMKOB NpoLwnmu
NPodCO3HON OpraHnsaLmm n NporpaMmbl NOBbILWEHMA KBAMUKALLUN
MEHEeKMEHTa KOMNaHUN ) 24 yenoBeKa 3a4NCNEHO B
o Peannsauua coumanbHbIX | KagpoBblii pe3eps
nporpamm
. Peanusauua sbinnat B
pamKax KONINEKTUBHOIO A0rosopa
. Mporpammbl pa3suTUA
nepcoHana, B TOM yucne
nporpamma ¢bopmmpoBaHua
KagpoBOro pesepsa
MpodeccrmoHanbHble KOHKYPCbI
cpeay cOTpyAHUKOB
MecTtHble o Peanusauus o B3sanmopeiicTtame ¢ o BbicaxkeHbl caxkeHubl Ha 5 ra Ha
coobwecTtBa COLMaNbHbIX obLecTBeHHbIMU mecTe cropesLero neca, 30 ra HaxoAuTcA B
nporpamm opraHu3aumMamu sKkonorndeckon | wegcree (yxoa)
6naroycTpoiicTea, HanpasAeHHOCTH . NnkBnamnpoBaHbl
noaaepxKu o Bsaumopeliicteune HEeCaHKLMOHMPOBaHHbIE CBA/IKM Ha
KY/NbTYPbl, MONOAENW, NpeanpuaTus c naowaan 1000 m2
pa3BuTuA obueobpasoBaTenbHbIMU . MpoBeaeHbl NybAnYHbIE CayLaHKA
obpasoBaHuA U LIKONAaMM, BEAYLLUMN no 2-m HOBbIM NPOEKTaM KOMNaHUN
cnoprta, no TEXHOJIOTMYECKMMM BY3aMU U . MpoBeaeHne CTMNEHANANbHbIX
YAyULEHUIO NONIUTEXHNYECKUMN KOHKYPCOB /1A LUKO/IbHUKOB U CTYA,EHTOB.
3KoJsI0rM4ecKom Konneaamu ToNbaTTH, MNpoBeaeHne BCTpey cneumanncTos
cuTyaumm Camapckoi obnactu, PO KOMMaHMM C NegaroraMm, SKCKYpcuii B
. dopmupoBaHu | e B3saumopeicTtame ¢ My3el npeanpuATUs
ey obwecTBeHHOCTU | 6BnaroTBOpUTENbHBIMM GpOHAAMU | o Csbliwe 445 WKONbHUKOB U
NOHNUMaHNA “ APYTUMW HEKOMMEPYECKUMM | CTyAEHTOB MPUHAIN yHaCTUE B IKCKYPCUAX
3HAYMMOCTH OpraHnsaLmamm un B My3eil U Ha npeanpuATue
OeATeNnbHOCTH obbeanHeHUAMMU rpaxaaH ° Bonee 350 cTyaeHTOB 1 yyawmxca
npeanpuaTuaA, Kak . YyacTue B nporpammax, BY30B M Cy30B NPOLUIN NPOU3BOACTBEHHYIO
cucTemo- m

rpagoobpasytoLlero, a
TaK¥Xe 3Ha4YMMOCTH
NPOAYKLMHU, KaK
Heobxoaumoi ana
KOMQpOPTHOM KU3HM.

HanpaBAeHHbIX HA co3aaHue
KoMmdopTHOM cpeabl ans
NPOXuUBaHUA

. Monynsapusauus
OOCTUMKEHUN XMMUN

. Bsanmogeiicteme ¢

NPaKTUKY Ha NpegnpuaTMm
o YctaHosneHo 500 manbix
APXMTEKTYPHbIX popm B TONLATTU U
pervoHe.

. Co3AaHbl HOBbIe KpyMHble 06BbEeKTbI
6naroycTponcTBa — CKBEp U MasKk B T.




06beKTamMM Ky/bTypbl (TeaTpbl,
My3eun, b6 AMOTEKN U T.4.)

TonbAatTu.
. 41,8 mnH py6. HanpaBeHo Ha
noaaepKy 61aroTBopuTeIbHbIX NPOEKTOB

KnueHtbl,
napTHepbl n
NOCTaBLMKHU
ycnyr

° EomHoe
NOHWUMaHMeE B3aUMHbIX
06A3aTeNbCTB U
OXMAAHUM OT
COTpyAHUYecTBa
. ObecneyeHne
rapaHTMm un
yBEPEHHOCTH
notpebutenel B
BbICOKOM KayecTse u
6e3onacHocTH
npoayKumm
° PacwupeHune
PbIHKOB NPOAAXK U
accopTUMeHTa
NPOAYKUUN
° MNoBblweHne
HaZEeKHOCTU U
6e30nacHoCcTH
TEXHOJIOTMYECKUX
NpPOL,EeccoB U
obopyaoBaHus
° CHUuXKeHune
PUCKOB aBapuit Ha
onacHbIx
NPOM3BOACTBEHHbIX
obbeKkTax

° YcTtaHOBNEHUE
[ONTOCPOYHbIX

B3aMMOBbITOAHbIX MaAPTHEPCKUX
OTHOLIEHWUN, OCHOBaHHbIX Ha
B3aMMHOM A0BEPUU

. PaBHble ycnoBua y4actus
NMOCTaBLLMKOB U NOAPAAYNKOB B
KOHKYPCHbIX TOprax

. CsoeBpemeHHoOe
BbINOJIHEHME B3aUMHbIX
06A3aTenbCTB

o PaspaboTka n BHegpeHue

NPOW3BOACTBA HOBbIX BUA0B
npoAayKuuu nog noTpebHocTH
pbIHKa

. CoBepLueHcTBOBaHWE
CEePTUOULMPOBAHHbIX CUCTEM
MeHe[KMeHTa

. AyanTbl noTpebutenamm
npoayKkumnm
. YneHcTBO M yyacTme B

paboTe oTpacneBbix
opraHu3aumii u obbeanHeEHUN
° Yyactue B
Cneunanm3mpoBaHHbIX
BbICTaBKax M OTPacneBbIX
KOHdepeHumax

. AHTUKOPPYNLUMOHHAA
AeATeNnbHOCTb, cobnoaeHne
3TUYECKMX HOPM

. CoBepLUeHCTBOBaHME 3aKyNOYHOM
[AeATeIbHOCTV B KOMMNaHMM
. MpoitpeH  pecepTUPUKALMOHHbBIN

ayauT  CUCTEMbI  MEHeOKMEHTa Ha
cooTBeTcTBMe cTaHgapTam I1SO 9001: 2015,
ISO 14001: 2015, OHSAS 18001:2004, IATF
16949.

. MpoiaeH ayaut notpebutens - AO
«KopauaHT».
. YneHCTBO U yyacTue B paboTe —

Poccuiickas accoumaumsa npoussoantenei
yaobpexuin (PAMNY), Poccuiickoro cotosa
xumuKoe (PCX), accoumnauma meHeaKepos
Poccuun (AMP)

o 3aKn4YeHo 4 cornaweHus ¢
pervMoHanbHbIMK AenapTaMeHTamm
CEe/IbCKOTO X03AMCTBa O NOCTaBKe
MWHepanbHbIX yaobpeHui

. Peanunsauua npoekrta no
CTPOUTENBCTBY NPON3BOACTBA CyNbdaT-
HUTpPATa, Haya 10 NMPOU3BOACTBA MKUAKOIO
cepocozepauwero yaobpeHua KAC+S.

o Yyactne KomnaHuu B
arponpoMbILWIEHHbIX BbICTaBKax «30/10TadA
oceHb», «HOr-Arpo»

. [eliCTBYIOT LOKYMEHTbI:
AHTMKOppPYNuUMOHHaa MonnTtmka, Kogekc
3TUKK U cNyKebHOro noseaeHUs,
MonoxkeHne o Nnogapkax u 3HaKax
[,EeN0BOro rocTenpuMmCTBa

° BBezeHbl B aKCNayaTauuto 2 HOBbIX
BbICOKOTEXHOJIOTMYHbIX NPONU3BOACTBA
° Peanunsyetca nHBeCTUUMOHHAA

nporpamma, npegycmaTpmBatoLwas
BHeAPeHWe TEXHOOTUI C BbICOKUM
YPOBHEM MPOMbILLNEHHON U
3Konornyeckoi 6esonacHoctu. Ha ee
dWHaHCcHMpoBaHWe HanpasaeHo 6,4 mapa.
py6.

. Ha peMoHT un obHoBNEHME
Aenicteytowero obopyaoBaHua
HanpasneHo 2,1 mapa. pyb.




CcCMH . dopmunpoBaHu | PaboTa co cpeactBamm . MNy6ankauus 44 npecc-pennsos,
€ NONI0XKUTENIbHOTO maccoBol MHpopmaLmnn agpecHas paccbinka 40 coobweHum.
NMna)Ka KomnaHuu nocpeacTBOM BCTpeY, UHTEPBbLIO,| e MpoBeaeHme TOprKeCTBEHHbIX
. YKkpennenue pa3smeLlleHma Ha Beb-caliTe MEepPONpPUATUIA MO OTKPLITUIO 2-X HOBbIX
penyTaumMm B A€N0BbIX| KOMMaHWUU MU PacCblNKK Npecc- Npoun3BOACTB.
Kpyrax pennsos 1 Apyrux matepunancs, | e lNpoBeaeHne 3HaYMMBbIX
. MoBbiweHwne nocetieHne NPON3BOACTBEHHBIX | coumasbHbIX MEPONPUATUN C
OTKPbLITOCTU U nnowaaoK npurnaweHnem CMU
Npo3paYyHOCTH . YyacTue B KPYribIX CTONAX, TOK-LLOY
. MpoBeaeHbl NybMYHbIE CAyWaHuWA
no 2-m HOBbIM NPOEKTaM KOMNaHUn
PbiHKMK ° MpusneyeHve | o MonyyeHune/so3spat o PackpbiTe onepaunoHHbIX
Kanutana u WMHBECTULNN 1 KpeauTos nokasaTtenieil u GUHAHCOBOM OTYETHOCTHU
KpeauTopbl buHaHcHpoBaHUa . YyacTve B nporpammax o 3aK/Ilo4YeHbl KpeauTHble
° ObecneyeHne | PUHaHcMpoOBaHMA cornawenus c NMAO «CbepbaHKky, MAO
npegnpuatuii Mpynnol «lasnpombaHKk», AO baHk MHTE3A
HeobXxoaMMbIMU ° BcTpeun c nHBectopamm
KpeanTHbIMN . 3aKntoueHue cornaweHune ¢ B3b6 PP
pecypcamu 06 yyactumn B Pabpuke GMHaHCMpPOBaHUA
NpoOeKToB

4 KOPITOPATUBHOE YIIPABJIEHHUE

OddexTrBHOE KOPIIOPATUBHOE YIIPABJICHUE SBJISACTCA OJHUM M3 pelrarmux (HakTopos
MOBBIICHUSA KOHKYPEHTOCIIOCOOHOCTH, MHBECTHLMOHHON NMPHUBJIEKATEIBHOCTH M POCTA KAIUTAIN3ALUH
xommanuu. KoprnopatusHoe ympaienue B IIAO «KyitOpimeBA3oT» 0a3upyeTcs Ha 3alluTe MpaB
aKIMOHEPOB W  TOCTPOGHUHM  COaJTaHCHUPOBAHHOW CHUCTEMbl  B3aUMOOTHOIICHWH C  MPOYUMH
3aMHTEPECOBAaHHBIMU CTOPOHAMH — OpraHaMH rOCY/IapCTBEHHO BIAaCTH, KPeAUTOPAMH, TOCTABITUKAMHU U
NOTpeOUTENAMHU, APYTUMH KOHTpareHTamu, paOOTHHKaMM, a TaKKe HOYEPHUMHU M 3aBUCHMBIMH
KOMIaHHUSIMH.

OmgHMM W3 OCHOBHBIX HMHCTPYMEHTOB, HCIOJB3YEMBIX [JIsI TIOCTPOEHHUS KOPHMOPATHBHOIO
ynpasneHuss B OOmectBe, sBusercs  poccuiickuit  Komekc  KopmopaTMBHOrO — ynpaBiieHUS,
pexoMennoBanHbld bankom Poccun. CrnemoBanme monoxxenusm Kopekca siBnsiercs 10OPOBOJBHBIM M
OTpa)KaeT CTENeHb CTPEMJICHUSI MyOJIMYHBIX aKIIMOHEPHBIX OOIIECTB MOBBICUTH MPUBIEKATEILHOCTD
CBOMX LEHHbIX Oymar B TIJla3aX CYLIECTBYIOIIMX M MOTEHHUAIbHBIX HHBeCTOpoB. OOmecTBO
NEPUOJUUYECKH aHAJM3UPYET BO3MOXHOCTh M 1eJIeCO00Pa3HOCTh NMpUMEHEeHHs1 pekoMmeHaanui Konekca
npd  (GOPMHPOBAHMH CHUCTEMBl KOPHOPAaTHBHOTO yrpaBieHUs. COBET IUPEKTOPOB TOATBEPIKIAET
npuBepeHHOocTs OOmiecTBa K IMOJTAHOMY BHEIPEHUIO HAWIYYIIUX MPAaKTUK KOPIIOPATHBHOTO
ynpaBlieHHs, peKOMEeHI0BaHHbIX Konekcom.

B 2018 roay coserom aupektopoB OOIiecTBa yTBepkleHa HOBas pemakius «lloauTuku 1o
BO3ZHATPAXJIEHUIO W BO3MEMIEHHIO PACXOJ0B UICHOB WCIOJHHUTEIBHBIX OPraHOB M  KITFOUEBBIX
pyKoBoIsIUX JODKHOCTHBIX ML [TAO «KylObImeBA30T», B OCHOBE KOTOPO 3aJI0KEHBI KOHKPETHBIE
MOKa3aTeNY, CTUMYJIHMPYIOIUE AESITEIbHOCTh COBETA TUPEKTOPOB, WIEHOB HUCIOIHUTEIBHBIX OPTaHOB U
KITIOYEBBIX PYKOBOJSAIMIMX IOKHOCTHBIX JIMI] Ha JOCTIDKEHHE TMOCTaBJICHHBIX Ieled. Takxke COBETOM
TUPEKTOPOB yTBepxkaeHa «llomuTuka 1O YIpaBIEHUIO PUCKAMH W BHYTPEHHEMY KOHTPOJIO» IS
peanu3anuy nonoxeHui koropoil B 2019 rogy nmnaHupyercs co3gaHue OTAENa BHYTPEHHETO aynuTa U
OTJIeNa 0 YIPABJICHHUIO PUCKAaMHU M BHYTPEHHEMY KOHTPOJIIO.

[MAO «KyiObIIeBA30T» CTPEeMUTCS K MAaKCHUMAaJIbHOM IMPO3PaYHOCTH CBOCH JEATEIHHOCTH,
coOuroasi IpH 3TOM MHTEPECHl aKIMOHEPOB M YUUTHIBAS YCIOBUS KOHKypeHIHH. OOLIecTBO B MOJIHOM
Mepe coOJI0AaeT CTaHIaPThl PACKPBITH WHPOPMALIUH, YCTAHOBJICHHBIE POCCUICKUM 3aKOHOAATEIECTBOM




u TpeboBanmsamMu banka Poccuu, a Takke mpaBmimamu juctuara [IAO «MockoBckas 6upka MMBB-
PTC», akrum OO11iecTBa BKIIOYCHBI B CIIUCOK [IEHHBIX OyMar TPeThero ypoBHs, OMYIICHHBIX K TOPTaM.

[To mToram OTUYETHOTrO TEpPHOJA COBETOM IUPEKTOPOB IMpOBelncHa oleHKa cobmroaenus [1AO
«KyHOBIeBA30T» TPUHIUIOB KOpPHOpaTUBHOTO yrparieHus («Otder o coOmoneHun OOIIecTBOM
MPUHLMIIOB B pexoMmeHpanmii Kogekca xopropatuBHoro ympasienus 3a 2018 rogy» B [Ipumoxenun 1 k
HACTOSIIIEMY TOJIOBOMY OTUETY) B 00bEME U 10 KPUTEPHSIM, peKoMeH1oBaHHBIM [TrcbMoM banka Poccnmn
ot 17.02.2016 r. Ne MUH-06-52/8 «O packpbITHH B TOJJOBOM OTYETE MyOIIMYHOTO aKIIMOHEPHOTO 00IIECTBa
oT4eTa O COOJIOICHUN MTPUHITHITOB U pekoMeHanuii Koiekca KoprmopaTHBHOTO YIIPABICHHSD».

BonpmmacTBO mpuHIMIOB Kojekca B HacTosiiee BpeMs YK€ IOJHOCTBIO WM YaCTHYHO
npumMeHsitotrcst B O0miectBe. OTKIOHEHUS OT psifa pekomeHaanuii Kopekca cBsI3aHO CO CIIOKHUBITUMUCS B
OO01ecTBe COOCTBECHHBIMU TPATUIMSIMA BHYTPUKOPITOPATUBHBIX OTHOIICHU.

OOmiecTBO HaMepeHO B JallbHEWIIEM €XKEerogHO TPOBOAUTH OIEHKY IIeJIecO00pa3HOCTH
MIPUMEHEHUST HeCOOII0aeMbIX Ha TEKYIIUH MOMEHT pekoMeHanmii Kojekca U MpuHUMATh pelieHue 00
WX BHEJPCHUU TIOCIIC aHAIIN3a TIOJIOKUTEIBLHBIX H OTPUIATEIBHBIX MMOCIICACTBHI TAKOTO PEIICHUS.

CoBeT TupeKTOpOB 3aBepseT, YTo OOINECTBO MPOIOJDKAT COBEPIICHCTBOBAHUE KOPIIOPATHBHOTO
YIpaBIICHHS B TEISX YKPETUICHHUS JOBEPHUS aKIIMOHEPOB M MHBIX HHBECTOPOB.

4.1. DAKTOPBI PUCKA

[TAO «KyitOpimeBA30T», Kak U t00asi KOMIaHMs, IMEET B CBOCH paboTe omnpezeNicHHbIE PUCKH.
BnusHre Ha WX ypoBEHb OKAa3bIBAIOT KaK AEATEIBHOCTH CaMOTO TPEANPHATHS, Tak M (DAKTOpPHI, HE
3aBHCAIINE OT HETO.

[MTonuTHKa yrpaBiIeHUs PUCKAMH - BaXKHBIH (HaKTOp MOBBIICHHS Y(PPEKTUBHOCTH OTIEPATHBHON U
CTPAaTETNYECKOM NesTeTbHOCTH KOMIIAHMM M HalpaBlieHa Ha BBIABICHHE W OIEHKY HeOIarompHsTHBIX
(hakTOpPOB U yrpo3, C IEIbI0 MPSAYIPEKACHUSA UM YMEHBIICHUS BEPOSITHOCTU UX HACTYIUICHUS, & TAaKKe
CHMIKCHHA HWJIW HUBCJIHMPOBAHUA BO3MOXHBIX HCTATUBHBIX HOCHGZ[CTBI/Iﬁ AT ACATCIBbHOCTU NPCANPUATHA.
OCHOBHBIMH MHCTPYMEHTaMH, NMPUMEHSEMbIMUA B paMKaxX IOJUTHKU YIPABICHUS PUCKAMH, SBISIOTCS:
COOTBETCTBHE NEATEIBHOCTH KOMIIAHMM TPEOOBaHUSIM MEXAYHAPOIHBIX M POCCHHCKUX CTaHAAPTOB;
(I)I/IHaHCOBOC U WHBCCTHULIHWOHHOC INIAHUPOBAHHEC, OTKAa3 OT PUCKOBAHHBLIX HHBCCTHHHﬁ; CTpaxoBaHUE,
HOBBIIICHHE TIPOM3BOAUTEIBHOCTH TPYAA; BHEAPCHHE COBPEMEHHBIX TEXHOJOTMH U  IPOLECCOB
NPOW3BOJICTBA U YIPABICHHUS, CIIOCOOCTBYIONINX JallbHEHIIIEMY Pa3BUTHIO.

OTtpacneBbie pUCKH
I[MTAO "KyiiObimeBA30T" - OJHO W3 KPYNHEHIIUX MNPEANPHUITAH XUMHYECKOTO KOMILIEKCA
Poccun. B cBs3u ¢ Tem, uto 53 % npownsBeneHHON MPOIYKIMH 3KCIIOPTUPYETCS, KOMIaHUS TOJBEpKEHA
KOHBIOHKTYPHBIM (hakTOpaM Kak Ha BHYTPEHHEM, TaK M BHEIIHUX PBIHKAaX, KOTOPbIE MOTYT OKa3aTh
HEraTUBHOE BIUSHHUE Ha €€ JeSTeNbHOCTb!
- Ycunenne KOHKYPEHIIMY Ha PhIHKAX MPOAYKIIUU KOMITAHUH:

- 10 aMMHaKy M a30THbIM YAOOPEHHSM - pealu3anus KPYMHOMACIITA0HBIX MPOEKTOB C
9HEepro3(peKTHBHBIMU TEXHOJIOTHUSMHU B PEIrHOHAX C HU3KOM CTOMMOCTBIO CBHIPbsSI; COKpAIllEHHE
pasHHIBl B CTOMMOCTH mpupojHoro rasa B Poccum u Espomne/CILA; mposeaenue Ooiee
arpeccCHBHOM MOJUTHUKU KPYMHBIMHA  XOJJIMHTAMHU-TIPOM3BOAMUTEISIMH  TI0  MPOJBHKEHUIO
ynoOpeHuil Ha OTEeUEeCTBEHHOM PBIHKE;

-TI0 KampojakTamMy W [OJNMaMuay-6: peanu3amus KpPyHMHOMAcIITa0HBIX MPOEKTOB C
3Heprod3h ek THBHBIMY TEXHOJIOTHUSIMHU B OCHOBHOM perruoHe norpedienus - Azuu (Kurae).

- Poct TapudoB Ha MPOAYKIMIO U YCIYTH €CTECTBEHHBIX MOHOIIONUH Ha priHKE PD.
- VYXyaueHue BHEUTHEIKOHOMUYECKOW KOHBIOHKTYPBI
- CoxkpalleHue IpeIoKeHUs CO CTOPOHBI IIOCTABIIMKOB ChIPbS, B T.U. YIJIEBOJOPOIHOIO.
- OOmemMupoBasi TEHACHLMUS M0 Y>KECTOUCHHUIO SKOJOTHUECKON TONUTHKH, TOBBILIICHUIO TpeOOBaHUHI
NPOMBIIIEHHON 0€30MacHOCTH.

«KyHObImeBA30T» TpEANpPHHAMAET HEOOXOMUMBIE MEphl JIUIsl CHW)KEHHUS W HeHTpaiu3aiuu
BO3/IEMCTBHS JAHHBIX PHCKOB HA JIEATEIHHOCTD MPENPHUSITHS.

bonpimoe BHMMaHME KOMMIAHHA YAENAET MOAECPHU3ALMM U TEXHHUYECKOMY IEPEBOOPYKEHUIO
MIPOM3BOICTBEHHOTO KOMIUIEKCA, HAIMPaBIEHHBIM Ha YJIy4YIIEHHE KadeCTBa BBITyCKAEMOMN MPOAYKIHU H
CHIDKEHHE PAcXOJIHBIX HOPM CHIPbS M SHEPTHH, YTO OOECTIeUNBAET JOMOIHUTENBHBINA 3a1ac IPOYHOCTH B
YCIOBUSIX ~ pacTyUIMX II€H Ha CBIPbEBBIE PECYpChl W DHEPrOHOCHTENM U IOBBIIIEHUE



KOHKYPEHTOCIIOCOOHOCTH.  Bce  cTposiuecs — HOpOEKTbl  KOMIIAHUM ~ MMEIOT  COBPEMEHHBIE,
KOHKYPEHTOCIOCOOHBIE TEXHOJIOIMH KaK [0 PACXOAHBIM HOPMaM Ha ChIphE€ U SHEPTOHOCUTEIN (B AJIbSHCE
C KpYIMHEWIINMHU YYaCTHUKaMHU MexIyHaponHoro peiHka — DSM, Linde, Prixair), Tak u mo macmrady
MIPOM3BO/ICTBA, COMOCTABUMBIMM C JIyHIIMMH MHPOBBIMHM aHajoramu. Bce mpou3BojacTBa MpeanpusTUsL
COOTBETCTBYIOT HAWIy4IIUM JIOCTyNnHBIM TexHosorusiM (H/T), B coOoTBeTCTBUM € 3aKOHOAATEIHCTBOM
P® Begercs moaroroBka k nmorydenuto Kommiekcaoro Oxonmorndeckoro Pazpemenns (KOP) mo 2025 r.

Jusepcudukanus Ou3Heca KOMIIAHMM W TiIyOOKas Lemodka mepepaboTKH MO KaKAOMY BHIY
JESITEIbHOCTH T03BOJISIET KOMIIAHUK OoJiee TMOKO pearupoBaTh Ha U3MEHEHHS KOHBIOHKTYPBHI PHIHKOB U
HepepacipepeiIsTh PUCKH 110 BCEH LIEMOYKE IPOAYKTOB.

[TocTOSIHHO YBENWYMBAIOLIMKCS MPOAYKTOBBIM MOPT(ensb MOBHIMIAET KOHKYPEHTOCTIOCOOHOCTD
kommanuu. [lociae ocBoeHHs MPOEKTHBIX MOIIHOCTEH 5-i YCTaHOBKH MO MPOM3BOACTBY MOTUaMuAa-6
KoMITaHusl OyJeT pacrojaraTh [IOJHOH JUHEHKOM acCOPTUMEHTA JaHHOTO MPOAYKTA I yIOBJIETBOPEHUS
HYX] BCEX MOTPEOIISIOMINX oTpaciei MIPOMBIIIIIEHHOCTH: TEKCTUIIBHOM, LIMHHOM,
aBTOMOOMJIECTPOUTENLHOM, MUIIeBoi U mp. Pa3pabareiBatoTcsi HOBbIE BHIBI YAOOPEHUH, OTBEUAIOIINX
COBPEMEHHBIM arpOTEXHOJIOTHSIM.

C nenpl0 CHWKEHHS BIMAHUS TAakoro (pakropa Kak YCHWJIEHHE KOHKYPEHLMH M COKpalleHHe
CIpoca Ha TOTOBYIO MPOAYKIHMIO Ha OTIAEIBHBIX PBHIHKAX, KOMIAHHS aKTHBHO pacUIMpsieT reorpadmuio
cOBITa U CTPEMUTCS NOBBICUTH KaueCTBO MPENOCTABIIEMbIX CEPBUCHBIX YCIYT IJIl CBOMX HOKYyIaTesleH.
Cozpanbl CII mo mpou3BOACTBY HMHMKEHEPHBIX IUIACTUKOB M ToproBass KOMIAHUS, pacloiararomas
CKJIaJICKUMH MOIITHOCTSIMU Ha TeppuTopun Kutas. YcneurHo pasBuBaeTcsi COOCTBEHHAs! AUIIEPCKAsl CETh,
HUMCIOTCA MPEACTABUTEILCTBA U NIPHUPECIILCOBBIC CKJIAAbI B OCHOBHBIX CEJIbCKOXO031CTBEHHBIX peruoHax
Poccun. Ilpeampustue pas3BuBaeT COOCTBEHHYIO TPAHCIOPTHYIO WHQPACTPYKTYpY, ONTUMH3HPYET
JIOTUCTUYECKUE 3aTpaThl. B mepclekTuBe KOMIAHUS IUIAHUPYET JAIBHEUIIYI0 KOHLUEHTPALMIO YCUIIMA,
HaIllpaBJICHHBIX Ha IMOBBIIICHUC YPOBHA YAOBJICTBOPCHHOCTU KIIHOUCBBIX KIMCHTOB. B Ttom umncie qgepe3
yIy4llleHHE cepBUCa, THOKYIO CHCTEMY LICHOOOpa30BaHUs, MOCTOSHHOE TOBBIIIEHHE KayecTBa MPOIYKTa
M YIaKOBKH B COOTBETCTBHU C MeXIyHaponHbiMu TpebdoBarmsmu [SO 9001 u oTpacieBoro cranmapra
aBTOMOOMIIEHOH npoMbiiieHHOCTH ISO/TS 16949.

B memsax crabwnmzanuu oOecreueHHsT CHIPhEM TMPOBOMUTCS TOJIMTHKA — 3aKITIOUYCHHUS
JOJTOCPOYHBIX KOHTPAaKTOB. CTPOMTENBCTBO HOBOM YCTAaHOBKH CEpHOW KHCIIOTHI M OJE€yMa, MO3BOJIUT
KOMITAaHUH H30€XKaTh PHUCKOB, CBA3AHHBLIX KaK C BO3HUKHOBCHUCM Ile(l)I/IIH/ITa IIpOAYKTa B POCCI/II/I, TaK "
pOCTOM 3aTpaT Ha JOCTaBKY JAHHOTO BUJA CHIPBS.

OmHUM M3 OCHOBHBIX OJJIEMEHTOB pa3BUTHS KOMIIAHWHU SBIAETCS COXpPaHEHHE W 3alluTa
MPUPOAHON cpeAbl U CHIKEHUE TEXHOICHHOW HArpy3Kd B pailOHE pacHoJOKEHHsS MPOU3BOACTBA. B
YCIOBUAX YIKECTOUYCHUA 9KOJIOTUYECKON TIOJIUTUKH W ITIOBBIIICHUS Tpe6OBaHHI>'I HpOMBIIlUIeHHOI\/'I
0e30MacHOCTH BCE MPOEKTH KOMIIAHUU HPOXOJAT MPOLEIYPY 3KOJIOIHYECKOH SKCIePTH3bI (C MOMEHTA X
pa3paboTKH 10 BBOAA B OKCIUTyaTallMiO), BEIETCS CTPOUTENLCTBO HOBBIX HH(PACTPYKTYPHBIX H
NPUPOIOOXPaHHBIX O0BEKTOB JJIsl oOecrieueHus: Oyaymiei nesTenpHOCTH. Ha mpeanpustun BHeapeHa
WHTETPUPOBAHHAS CHCTEMa MEHEXKMEHTa B OOJIACTH KauecTBa, OXPaHbl OKpPY’Kalolled cpeiabl, TpyAa H
npeaynpexaeHnus npodeccHoHaNbHBIX 3a001€BaHUM, COOTBETCTBYIOIIAS MEXKAYHAPOIAHBIM CTaHIapTaMm
ISO 9001, ISO/TS 16949, ISO 14001 m OHSAS 18001.

BenencrBue NmpoBOAMMBIX  MEPONPUATUM, YPOBEHb OTPACIEBBIX M PBIHOYHBIX PHUCKOB B
HACTOSIIM MOMEHT OLICHMBACTCSl KaK HEKPUTHYHBIM Ul €ro JEesTEeIbHOCTH M HE Npenarojaraer, 4To
JAHHBIC PUCKH MOI'YT OKa3aTh BJIMAHUC HA JACATCIPHOCTE KOMIIAHUHU

CTpaHoBBIE U PerHOHATbHBIC PHCKH

IMAO «KyiiObIIeBA30T» SBISETCSI KOMITaHHEH, 3apeructpupoanHoii B PO. CtpaHoBsle pucku
MOTYT BO3HHUKHYTH BCJIEJICTBHE CTPYKTYPHBIX M3MEHEHH, KOTOpbhIE MPOUCXOIAT B SKOHOMUKe Poccum,
npu npoBelieHHH pedopM B cyneOHOM, OaHKOBCKOM M HaOroBoi cuctemax. Pedopmbl oOycnaBimuBaoT
PHUCKH, CBSI3aHHBIE C MEHSIOIIMMCS 3aKOHOAATEIbCTBOM M PA3BUTHEM OTIMYHBIX OT CYIIECTBYIOIIUX B
HacTosllee BpeMsl MOJUTHYECKUX (akTopoB. Kpome TOro, JesiTenbHOCTh MPEeNNpUsATHS MOTEHIIMATBHO
NOJBEPKEHA PUCKaM, CBSI3aHHBIM C M3MEHEHHEM OOLIEIKOHOMHYECKON CUTYAIMH B CTPAHE.

Jns  cHMXKEHMs JaHHBIX BHJIOB PHUCKOB KOMIIAHHWA IIPUBJIEKAET K COTPYJHUYECTBY
BBICOKOKBAJTM(HIIMPOBAHHBIX CIIEIIHAINCTOB BO BCEX O0JIACTSX JESATEIBHOCTH.

Komnanusi B ocHOBHOM paboraer Ha Teppuropru Camapckodl 00JacTH, KOTOpas SBISETCS
MHIyCTPUAIBHBIM PETHOHOM, OOJaJarolluM 3HAYUTEIbHBIMH NPEUMYILIECTBAMH — MHOTOOTpAaciieBast
CTPYKTypa NPOMBILUIEHHOTO KOMILJIEKCa, pa3BHTasi TPAaHCIOPTHAas HHQPACTPYKTypa, OiaronpusTHBIHA
Ou3Hec-KJIMMaT, Xopollas 3akoHoJaTelbHas Oas3a. lVmeroTcs HEOOXOMUMBbIE MPENIOCHUIKH VIS
WHHOBALIMOHHOTO DPAa3BUTHsSI — 3HAUUTENBHBIM Hay4HO-IIPOM3BOACTBEHHBIM IOTEHIMAJ, BBICOKHUI



npodeccruoHansH0-00pa3oBaTeNbHEIN YpOBeHD KaapoB. Camapckas 001acTh CTAOUILHO BXOAUT B YHCIIO
pernoHoB-uAepoB lIpuBomkckoro (eneparbHOTO OKpyTa.

Bmecte ¢ TeM nesSTENbHOCTh KOMIIAHWM B HACTOSIIEE BpPEMS OCYIIECTBIISICTCS B YCIIOBHSAX
MOJMTUYECKOW HampsbkeHHocTH Mexay P® u ctpanamu EBpocoro3a u CILIA (caHkuuu, BBeACHHBIE B
oTHOomIeHnH Poccum), a TakKe B YCJIOBHAX CIIOKHOW BHYTpEHHEH SKOHOMHYECKOH curyannu. Ha
TEeKyIIMA MOMEHT CaHKIMM OKa3ajl HECYIIECTBEHHOE BO3/ECHCTBHE Ha JeATENbHOCTh KOMITaHWU. B
KayecTBE Mep MO JaIbHEHIeMy HHBEIMPOBAHHMIO JAaHHBIX PUCKOB KOMIIAHUS  MPOBOIUT
[eJICHANPABICHHYI0 ~ MPOrpaMMy  HMIIOPTO3aMemIeHUs] yciIyr W oOOpyJoBaHHS, a  Takke
IuBepCcH(PUINPYET PHIHKH MTPOIAK.

YpoBeHb [JaHHBIX PHUCKOB B HACTOSIIUA MOMEHT OIICHUBAeTCS KaK HEKPUTHYHBIA IS
JeSITeTbHOCTH KOMIIAHUH.

YpoBeHb PHUCKOB, CBA3AHHBIX C TeorpaduiaeckuMu ocoOeHHOCTIMU P®D, B TOM dmcie CBA3aHHBIX
C CTUXUHHBIMU O€ICTBHSMH, BO3MOXKHBIM IpPEKpaIlleHHEeM TPAaHCIOPTHOTO COOOLICHUS B CBSA3H C
YIANEHHOCTHIO W/WIU TPYTHOJAOCTYHHOCTBIO M T.I., SIBIISETCS HECYIIECTBEHHBIM Ui NESTEIBHOCTU
KOMTIaHWH.

DUHAHCOBBIE PUCKU
I[GHTCHLHOCTB KOMITAaHHUHN HOILBCp)KCHa BIIUSAHHUIO CJ'IGIIYIOHII/IX BUI0OB q)HHaHCOBBIX pI/ICKOB, KOTOprC
MOTYT OKa3aTh Ha HEE OTPULIATEIbHOE BO3JCHCTBHE:!

- BAJIFOTHBIN PUCK;

- WHQIIATUOHHBIN PHCK;
- MPOLICHTHBIN PUCK;

- PUCK TMKBHUIHOCTH;

- KpPEIUTHBIA PUCK.

Banrotnsiii puck. Cpeayl pucKoOB, ¢ KOTOPBIMH TIPUXOAUTCSI CTAIKHBATHCS MPOMBINIIICHHBIM
OPEANPUITUSM, BEIYIIMM aKTUBHYIO BHEIIHETOPTOBYIO JESATEIbHOCTh, 0CO00€ MECTO 3aHHMAaeT
BatoTHBIA pucK. [lockombky KoMmanus OoJbIION 0O0BEM MNPOMYKIIMM IMOCTABISCT HA 3KCIOPT, TO
W3MEHEHHUS BATIOTHBIX KYypCOB HMEIOT HEMOCPEICTBEHHOE BIHUSHUE HAa (HHAHCOBBIE PE3YyIbTATHI
Komnanuu.

[TAO «KyiiOpIeBA30T» IKCIIOPTUPYET CBOIO MPOAYKIIUIO B CTpaHbl A3un, AMepUKU U EBpOIBL,
a Takke ABISETCS HWMIOPTEPOM, 3aKyMaroIuM 3a pyOexoM oOopynoBaHME, 3amacHble 4YacTH,
KaTajau3aTophl U Jp.

Okono 53% BBIpYYKH OT peanu3alud KOMIIAHUW TIIOCTYIMaeT B WHOCTPAaHHOM BajloTe,
npeumytiecTBeHHO B goiapax CIHIA, B To Bpems kak 92% 3aTpar BEIpakeHbI B pyOIIsiX.

B mensx MHHMMHW3alMU HETATUBHOTO BO3JEHCTBHSI BAJIIOTHOTO PUCKA KOMIAHHUS CTPEMHUTCS K
KOOPJVHAIINN JIEUCTBUH COOTBETCTBYIOIIUX TOAPA3IEIICHUH, OTBEYAIONMUX 32 TMOJIUTHKY MPUBICUSHHS
KPEIUTHBIX PECypCcOB, (DMHAHCOBBIX BIIOKEHHW, CPOKOB M OOBEMOB KOHBEPTAIIMH BaJIOT, C OJHOU
CTOPOHBI, U, C APYroi, - 32 KOMMEpUYECKOe W COBITOBOE HAIPABIIEHUS, OT KOTOPBIX 3aBUCAT CPOKHU
pacyeToB U yCIOBHS KOHTPAKTOB, 00bEMBI OTTPY3KH U TOPSIOK OTLIATH IPOIYKITUH H T.II.

Kpowme Toro, nmpeanpuarre UCTonb3yeT CAeAYIONIIe METO/IbI YIIPABIECHNS BATIOTHBIM PUCKOM:

. Ontumuzanus CTPYKTYpbl KPEJUTHOTO MOPTQENs B YaCTH COOTHOLICHHS 3a€MHOTO KalHTaia,
BBIP2KEHHOTO B HAIMOHAJIBHOW M HHOCTPAHHOU BaJIFOTaX.
. CooTBeTCTBHE Pa3MepPOB aKTHBOB H 0053aTEILCTB, BBIPAXKEHHBIX B OJTHOW BAITIOTE.

Nudnsuuonnsiii puck. CoOIOCTaBHUMOI CTENEHBIO BIWSHUS C BATIOTHBIM OO0NagacT W
WHQISIIMOHHBIN puck. EMy moiBep)keHa TOJBKO Ta 4acThb 3aTpaT, KoTopas (OpMUPYETCS U3 PECYPCOB, HE
3aBUCAIINX OT IICH 3a pyOeKOM, TaKUX, KaK SHEPrOHOCHUTEIH, 3aTpaThl HAa OIUIaTy Tpyaa u T.11. 47% Bcex
MPOJaX MPEANPUSITUS MPOUCXOAUT HA BHYTPEHHEM PBIHKE, M LEHBI HAa TOTOBYIO MPOIYKLHIO TaKXKe
MOBBIIIAFOTCS O] BO3ACUCTBUEM HHDIISINY.

WNudusus B 2018 rony cocrasuna 4,27%. [osblieHne HajgoroBoi Harpys3ku B 2019r., a Taxxke
POCT HEONPEASIEHHOCTH BO BHEIIHEM (poHe, OyJeT CrocoOCTBOBATh POCTY MH(IIAIIMOHHOIO JaBJICHUS B
Te4YeHHe rojia. B ciyyae pe3koro yBeiawueHUs YPOBHs MHQIIALNHU, BHIPACTET CYIIECTBEHHAS YacTh 3aTpar
Kommnanuu. Pe3kuit poct moTpeOWTENhCKHX IIeH HE IM03BOJIMT KOMIAaHWM TOJNHOCTHIO 3aJI0KUTh
YBEIMYCHHE 3aTPaT B IIEHY CBOECH MPOIYKIINU B CBSI3HM C KOHKYPEHITHEH HA PBIHKaX, BPEMEHHBIM JIaroM U
JIOTOBOPHBIMHU 00sI3aTEILCTBAMHU CO CBOUMH IOKymaTeasiMu. KpUTHUYecKUMHU 3HAUYEHUSMH, 10 MHEHHUIO
Kommnanuu, sBISIOTCS 3HAYECHUS, KOTOPBIE B 2-3 pa3 00Jbllle NPOTHO3HBIX YPOBHEH MUHIKOHOMPa3BUTHUS



P®. C nenbto orpanndenus Bausaus uHsimun [TAO «KyHObIIeBA30T» peanu3yeT MEPOIPUITHS 10
MOBBIMICHHIO 3QQEKTUBHOCTH MTPOU3BOJICTBA, 000PAYHBAEMOCTH 0OOPOTHBIX AKTHBOB.

IIpouenTHpIii pucK. 3HAYNTENBFHOE BIUSHHUE Ha JIESATEIbHOCTh KOMMaHMM OKa3bIBalOT pe3Kue
M3MEHEHUS] IPOLEHTHBIX CTAaBOK IO Kpeauram. Poct crommoctu kpemutoB s Komnanuu Mosker
HETaTHBHO CKa3aThCsl Ha MTOKA3aTeJIX €€ IUIATeXEeCIIOCOOHOCTH U JIMKBUAHOCTH.

OCHOBHBIM HCTOYHHKOM 3aWMCTBOBAaHHMU SBISETCS POCCHMCKUN KPEIWTHBIM pPBIHOK. Bojbmas
4yacTh JOJIrOBOrO HOpTdens — KpeAuThl, HOMUHHMpPOBaHHbIE B pyOmsax. IIpomeHtHas cTaBka IO
o0cTyXMBaHHUIO OOINBIIEH YacTW ATHX KPEeAuTOB OazWpyercss Ha OCHOBe KiodeBoi crtaBku L[ PO.
YBenuueHue KIUeBOW CTaBKU MPOBOLUPYET POCT CTOUMOCTH KPEAUTHBIX PECYPCOB U MOKET IPUBECTH
K yaopoxaHuto oociyxuBanus goira [TAO «KyiiObIeBA30TY.

Kommnekc MeponpusiTuii 1O  ONTHUMHU3ALMM  KPEOIUTHOTO MOPT(Enst U  IOBBILICHUIO
KPEeIUTOCIIOCOOHOCTH IMO3BOJIIET MUHUMHU3UPOBATh PUCKH M3MEHEHHsI KPEOUTHBIX CTaBOK. KommaHus
NpUBJIEKAaeT KPEAUTHI KPYMHEWIIMX OaHKOB Ha BBHITOAHBIX ycioBusax. B 2018r. Komnanus nonyunna u3
(dhenepanpHOTO OIOKETAa CYOCHMAMM T1I0 KpEOWTy, TMPHUBICYCHHOMY Ha pealn3aluio IPOeKTa
CTPOUTENBCTBA YCTAHOBKH TMONydeHus: cynbdar aurpar ammonus. B 2019 rony Komnanus mmanupyet
NPOJOJDKUTH MOJTyYeHHE CYOCHANI Ha Peann3aliio HHBECTUIIMOHHBIX TIPOEKTOB.

Mepsl, UCIIOIb3yeMble KOMIIAaHUEH TSI MUHUMU3ALMK BO3IEHCTBUS IPOLEHTHOTO PUCKA!

e JluBepcudukanys HCTOUHUKOB IPUBJICYECHUS KallUTaIa.
e Coueranue (PUKCUPOBAHHBIX U IJIABAIOIIUX IPOLEHTHBIX CTABOK.
e [locTOSHHBII MOHUTOPHHT MaKPO’KOHOMUYECKUX IIOKa3aTesIel U CUTyallul Ha (UHAHCOBOM

PBIHKE C LENbI0 POrHO3UPOBAHMUS U3MEHEHHS POLIEHTHBIX CTABOK U APYTHE MEPHI.

e [loanepxanue Oe3ynpeyHON KPEAUTHONW UCTOPHH.
e Herouuanus 3KCOPTHBIX aKKPEIUTUBOB.

Puck guxBuaHoctu. C 1enpl0 MHUHUMH3ALMA  BEPOSITHOCTH BO3HUKHOBEHHS  pHCKA
mukBUIHOCTH, [TAO «KyHOBIIEBA30T» MOCTOSHHO MPOBOAWT aHAIN3 JEHEKHBIX TMOTOKOB U B CHIIY
JUHAMHYHOTO pPa3BUTHsA OW3HECA CTPEMHUTCS 00ECHeunuTh TMOKYI0 CHCTEMY (DMHAHCHPOBaHUS 33 CUET
HAJIMYUS OTKPBITHIX KPEAUTHBIX JIMHUH W OMEPATHBHOIO YIIPABJICHHUS MPH BO3HUKAIOIIEM JucOaIaHce, a
TaK)Ke MPOBOJUT IOJIMTHKY, HAITPABIIEHHYIO HAa COATAHCHPOBAHHOCTH 0XKHIAEMBIX JIOXOJIOB M PACXO/IOB U
MOIIePKIBAET HEOOXOANMEBIN YPOBEHB TNKBHUIHBIX AKTHBOB.

Kpeautnblii puck. CBs3aH ¢ BO3MOKHOCTBIO OTPULIATEIBHOTO U3MEHEHHSI CTOMMOCTH aKTHBOB B
pe3ynbTaTe HeCIOCOOHOCTH KOHTPAT€HTOB HCITONHATH CBOM 0053aTENhCTBA, a TAKXKE C PUCKOM Aedonra.
C Uenpl0 CHIDKEHHUSI KPEIUTHOTO pHCKA MPEINpUSITHE UCHOJIb3YET TaKUe WHCTPYMEHTHI, Kak
MOJJEP)KAHUE CUCTEMbI JIOJITOCPOUYHBIX CBSI3€d C TMOKYNaTeNsIMA C COOTBETCTBYIOUIEH KpEIUTHOU
UCTOpUEH, TOCTOSHHBII ~ MOHHUTODHHT  KPEIUTOCIIOCOOHOCTM  KOHTPAareHTOB,  HCIOJb30BaHHUE
aKKPEIUTHBHON OPMBI pacueToB, 0AHKOBCKUX TrapaHTHH U ()aKTOPUHTA.

Taxum 00pa3om, KOMITaHHUS MPOBOJIUT LIEICHANPABICHHYIO MOJMTHUKY YIIPaBICHUS! (HMHAHCOBBIMU
pHUCKaMHU, NIPeTyCMATPUBAIOIILYIO:
- auBepcU(UKALMIO KPEOUTHOTO MOpPTQeEs, BaIOT B CTPYKTYpPe ACHEKHBIX HOTOKOB, MHCTPYMEHTOB
obecriedeHust mpeanpusITus (UHAHCOBBIMH pecypcaMu (OaHKOBCKHE TapaHTHH W aKKPEAMTHUBBI IPH
MMIOPTHBIX MTOCTAaBKaX, JIM3UHT, Ap.) U T.IL.;
- ONTUMH3AlMA KpeAUTHOro mopTrdens ¢ TOYKM 3peHus cOaJaHCHPOBAaHHOTO COOTHOIICHHS
KpPaTKOCPOUYHBIX U JIOJITOCPOUHBIX 005S3aTENbCTB;
- OTKa3 OT OCYIIECTBIICHHsI (PUHAHCOBBIX ONepalyii, YypOBEHb PUCKA IO KOTOPBIM HEOIIPABIAHHO BHICOK;
- pacrpeziesIeHue pUCKOB MEXAY YYaCTHUKAMU ONepanyii U JIp.

IIpaBoBbIe puCKHU

B mensx cokpamieHWss pPHCKOB, CBSI3aHHBIX C OCYIIECTBICHHEM pedopM HAaIOTOBOTO
3aKOHOAATENbCTBA, TMOJIOKEHHUS KOTOPOTO MOTYT TMOJBEPraTbCsi HW3MEHEHUSAM, JOINOJHEHUSM U
YTOYHEHHUSAM, CHENMATUCTBl NPEANPUATHS OCYIIECTBISAIOT IOCTOSHHBI MOHHUTOPHUHT U OILEHKY
CTETIeHH BO3MOYKHOTO BIIMSHHUS MPHHATHIX PEIIEHUH HAa NEATeNbHOCTh TNpeanpustuda. B 3Toil cBsswm,
BEpPOATHOCTh BO3HHKHOBEHHUS PHCKOB, CBS3aHHBIX C BCTYNUBHUIMMH B CHIy HW3MEHEHUSIMHU
3aKOHOJATENbCTBA O HAJIOTaxX U cOOpax, OLIEHMBAETCS KAK HEBBICOKASL.

ITAO «Kyi1ObIimeBA30T» SIBIAETCS aKTUBHBIM YYAaCTHHUKOM BHEITHEAKOHOMUYECKUX OTHOIICHUH.
OneHka M3MEHEHWH HOPMATHBHON 0a3bl M YETKOE HCIIOJHEHHE BCTYMAIOMIMX B CHIY MOJOKEHUH B



o0jacT  BaJIOTHOTO  DPETYJIUPOBAaHUS W KOHTPOJS,  TaMOXXEHHOTO  3aKOHOJATENhCTBA,
pETTIaMEHTHPYIOLIETO OTHOIIEHUS II0 YCTAHOBIEHHUIO IIOPAAKA IIEpeMENIeHUsT TOBapoOB depe3
TaMOXCHHYIO TPaHUIy, NMPUMEHEHUIO TAMOXCHHBIX NPOLEIAYp, B3UMAHUIO TaMOXKCHHBIX IIaTeXEH,
MOMOTaeT CHU3UTh CTCICHb BIMSHUSA Ha pPe3yJbTaThl (YMHAHCOBO-XO3SHUCTBEHHON ACSITEIBLHOCTH
KOMTIaHWH.

[IpaBoBBIC PHCKH, CBS3aHHBIC C HM3MEHCHUSAMH TpeOOBaHWI 110 JIMIICH3UPOBAHWIO OCHOBHOM
JICATEIILHOCTA TPEINPUATUS JINOO JUIICH3UPOBAHHUIO TMPaB TIOJb30BaHUA OOBEKTAMH, HAXOXICHUC
KOTOPBIX B 000pOTE OTrpaHWYeHO (BKIIOYAas TPUPOAHBIE PECYpPChI), KOMMAHHUS OIEHHUBAET Kak
He3HAUYHWTEIbHBIE. 3MeHeHmi cyneOHOW NpPaKTHKH II0 BOMPOCaM, CBSI3aHHBIM C JIEATEIHHOCTHIO
npeanpuaTus (B TOM YUCIIC TI0 BOPOCAM JIMIICH3UPOBAHNS ), HE 0KUAACTCS.

Puckmn, cBsI3aHHBIE C eATEJILHOCTHH) KOMIAHUH.

PuckoB, CBSI3aHHBIX C OTCYTCTBHEM BO3MOXXHOCTH TIPOJJIUTH JEHCTBHE HA HCIIOJIb30BaHUE
00BEKTOB, HAXOXKICHHE KOTOPHIX B 000POTE OTpaHWYEeHO (BKIIOYAsl MPUPOIHBIE PECYPCHI), BOZMOXKHOM
orBeTcTBeHHOCThIO [IAO «Ky#OBIIIEBA30T» TO J0JTraM TPEThUX JIMI, HET. PHCKOB, BBI3BAaHHBIX
COKpamieHHeM o0beMa  OKa3aHWs  yCIYyr;  HENPEABUACHHBIMH  PacXollaMH;  HEHCIIOJIHEHUEM
(HeHaIeKAIMUM  UCIIOJIHEHHEM) JIOTOBOPHBIX O00S3aTENIbCTB KOHTPAreHTOM, HE IPEIIojaraercs.
DUHAHCOBOE MOJIOKCHHE MPEANPHUSITUS, CTETICHh UCITOTHEHUS UM (DMHAHCOBBIX 00513aTEILCTB, PE3yIbTAT
aHaJIM3a CPOKOB TOTAIICHUsI JEOUTOPCKOM 33 0JDKCHHOCTH, COXPAHCHUE YPOBHS JOXOIHOCTH, UCTOPHS
JCJIOBBIX OTHOIIIEHUH C KOHTpAareHTaMu, IMO3BOJIAIOT CACJIATh BbBIBOJ O MHUHHUMAJIBHBIX OJII MHBECCTOPOB
pHCKax BIIOKCHUH B IIECHHBIC OyMaru KOMIaHHH.

Puck notepmu nesioBoii penyranuu (penyTanMOHHbIN PUCK)

[MTAO «KyiiOpimeBA30T» KpaliHE BaKHA pEMyTalus COIMAIbHO-OTBETCTBEHHONW KOMITAHUH M
HAaJeKHOTO JAEJI0BOro mapTHepa. KoMMyHHKauuMOHHAasi CTpaTerdsi CTPOWUTCS Ha  [PHUHLIMIAX
MHQOPMAITMOHHON OTKPBITOCTH M KOOPIMHALUKN COLMAILHON MOJIMTUKU C TPaXKTaHCKHM OOLISCTBOM H
103BOJIAET (POPMHUPOBATH MOJOKUTEIBFHOE BOCIIPUATHE KOMIIAHUM KIMEHTAMH, JEJIOBBIMH IapTHEPAMH,
aKLUOHEpaMH, PEeryJupYyIOIUMH OpraHaMy, OOIIECTBEHHBIMH oOpraHm3auusMu u ap. IlocTosHHBIHI
MOHUTOPUHT H3MEHEHHH MEKAYHApOJHOTO M POCCHICKOTO 3aKOHOJIATEIbCTBA  OOECIICUMBACT
COOTBETCTBHE YCIOBUH BeAeHUs OM3HECAa HOPMATHBHO- NTPABOBBIM TPEOOBAHHSM B CTpaHAX MPHUCYTCTBHS
KOMITaHHUH.

4.2 OpraHbl KOPNIOPATUBHOIO YIIPABJIEHUSI

Beicmim opranom ympaienust OOmiectBa sBisieTcsi oOmiee coOpaHue akmuoHepoB. OOriee
PYKOBOJICTBO AEATEIbHOCTHIO KOMIIAHUH OCYILIECTBIISIET COBET IUPEKTOPOB. VICIIONMHUTENBHBIM OPTaHOM,
BBITIOJTHSIOIINM ONIEPATHBHOE YIPABJICHUE TEKYLIEH AeSTeIIbHOCTBIO, SIBIISIETCS] TeHEPAJIbHBIN JUPEKTOP.

Koutposns 3a (UHAHCOBO-XO3AHCTBEHHON  JEATEIBLHOCTBIO  OOINECTBA  OCYIIECTBIISCTCS
He3aBucuMbIM ayautopoM OOO «Ayaut-lIloTeHnman», a Takxe peBHM3HOHHOM komuccueil. B 2003-
2006r.r. ayaMT OTYETHOCTH MO MEXKIyHapoIHbIM craHaaptam mpoBoautcsi PriceWaterhouseCoopers
Audit, ¢ 2007 r. - kommanue# Ernst & Young LLC.

Oommee codpanue akIHOHEPOB

Obmee coOpaHue aKIMOHEPOB — JEHCTBYET B COOTBETCTBHM C KOMIETEHIMEH, MPEAYCMOTPEHHOM
POCCHICKHM 3aKOHOJATEIbCTBOM, U co3bIBaeTcsi COBETOM IMPEKTOPOB.

K xomnereHnum o0mero coOpaHusi akKlIMOHEPOB, B YACTHOCTH, OTHOCSITCS CIEIYIOIIHE KIIIOYEBHIE
BOIIPOCHI:

- BHECCHHE W3MEHECHUU M JIOTIOJIHEHWH B ycTaB OOINECTBAa WMJIM YTBEpP)KICHHE ycTaBa OOIIECTBa B

HOBOM peJaKiInu;

- YTBEpXKJEHHE BHYTPEHHUX JIOKYMEHTOB, PETYJIUPYIOIIUX JEATEILHOCTh OpraHoB 0OIIecTsa,

BHECCHHE B HUX U3MCHEHUI U JIOTIOJTHEHNH HJTH YTBEPIK/ICHUE TAKUX JIOKYMEHTOB B HOBOH PelIaKITUH;

- YTBEp:KJIEHHUE T'OJIOBOTO OTYETA M TOA0BOM OyXTanTepcKkoil ((pMHAHCOBOIT) OTUETHOCTH;

- pacmpejieneHHe TpuUOBUIH (B TOM YHMCIEe O BbILIaTe (OOBSBICHWUM) NWUBUJCHIIOB) U YOBITKOB

OO6mecTBa 1Mo pe3yabTaTaM OTYETHOTO TO/a;

- m3bpanne CoBeTa TUPEKTOPOB, PEBU3MOHHONW KOMHCCHH,

- YTBEP)KACHUH ayIUTOPA,

- n30paHue €IMHOIMYHOIO UCIIOJIHUTEIFHOTO OpraHa.



B otuernom mepumone B OOmiecTBe OBUTH CO3BaHBI IBa OOIMMX COOpaHHUS aKIIMOHEPOB: OYECPEIHOE
(romoBoe) M BHEOUEpEeIHOE COOpaHHWe aKIMOHEpPOB. Bce coOpaHMs COCTOSIINCH M0 MHHUITMATHBE COBETA
nupekTopoB OOriecTBa.

TI'onoBoe oduree coopanue akuuonepon [NAO «KyiiobimeBA30T», 28 anpess 2018 roaa.

Ha romoBom obmiem coOpaHun yTBep»AeHBI TofoBoil otder 3a 2017 rox m romoBast OyxramaTrepckas
ot4yeTHOCTh 32 2017 Tox, yTBEp:KIACHO paclpeaeieHue MPUObUIH U YOBITKOB, OOBSBICHBI AUBUACHABI 10
pa3MenIeHHbIM OOBIKHOBEHHBIM W MPHUBHIIETHPOBAHHBIM akmusaM OOmecTBa mo pesynbratam 2017 roxa,
M30paHbl COBET MUPEKTOPOB W PEBHU3MOHHAS KOMHCCHS, YTBEPKACHBI ayIUTOPHI U TTOATBEPIKICHUSI
oryetHocTH 1o PCBY, yTBepkaeHbl BHyTpeHHHE NOKyMEHTHI OOIlIecTBa B HOBOW pelakiuu: YCTaB,
[onoxenne «O cosere nupektopoB I[IAO «KyiiOpimeBA3oT», «O peBuznonHoir komuccuu [TAO
«KytiopmeBA30T», «O BO3HarpakIeHUSX W KOMICHCAIWAX, BBIJIAYABAEMBIX YJIEHAM COBETa
nupektopoB [TAO «KyiiobimeBA30m». Bee paccMoTpeHHbIE BONPOCHI MOBECTKU AHS U MPOCKTHI PEIICHUI
M0 HUM OBUIN MPEJITIOKEHBI COBETOM JTUPEKTOPOB.

Kannunatrypsr mis n30paHus B 4ieHBl COBETa TUPEKTOPOB M PEBH3HOHHYIO KOMHUCCHIO BBIJIBHHYTHI
COBETOM JHPEKTOPOB MO PEKOMEHAAIMM KOMHUTAaTa IO KajapaM, BO3HATPOXKICHUSAM M COLHATHHON
TIOJIUTHKE.

Bueouepennoe o6miee coopanue akuuonepon ITAQO «KyiiobimeBA30T» 13 nexadps 2018 roga

Ha BHeoyepenHOM cOOpaHWM aKUMOHEPOB MPUHATO pEIICHHE O BBIUIATE JIUBUACHAOB 110
pa3MelieHHbBIM  OOBIKHOBEHHBIM M TpuBHIerHpoBaHHbM akiusiM  [TAO  «KyiiOpimeBA30T» 10
pesynpTaTam 9 mecsieB 2018 roga um ycraHOBIIGHA JaTa, HA KOTOPYIO OMPEIEISIOTCS JUIA, MMEIOIINe
MIPaBO Ha MOJIy4YeHUE TUBUICH]IOB.

Bce paccMoTpeHHBIE BOTNPOCHI MOBECTKH JHS M TPOEKTHl PEUICHWH MO HUM OBUIM TPEAJIOKCHBI
COBETOM JUPEKTOPOB.

C mopsaKOM TIOATOTOBKH, CO3bIBA W IPOBEIACHUS OOIIEr0 COOpaHHUs AaKIIMOHEPOB MOXKHO
03HAKOMUTHCS Ha caiire Kommanuu http://www.kuazot.ru

CoBer 1upeKTOPOB

CoBeT OHMPEKTOPOB OCYIIECTBISET 00IIee pPYKOBOJICTBO JAEATEIHHOCThIO KoMmmaHuio. CoBer
JIUPEKTOPOB KOHTPOJUPYET JCSITSILHOCTh UCIIONHUTEIBHOTO opraHa OO0IecTBa U OCYIIECTBISET 00Iee
CTPAaTErMyeckoe PYKOBOJCTBO JAesTeabHOCThI0 OOIecTBa, a TaKXKe BBINONHICT WHbIC (DYHKIHUH,
BO3JIOKEHHBIE Ha Hero 3akoHoaarenbcTBOM Poccuiickoit denepamun u YcraBom OOmiectBa. Coser
JUPEKTOPOB M30MpaeTcsi oOMMM coOpaHHeM aKIMOHEpOB W TojoT4deTeH eMy. CBeleHHs O COCTaBe U
paboTe coBeTa JUPEKTOPOB M €ro KOMHUTETOB IPEIOCTABISAIOTCSA akimoHepam OOIecTBa B I'OJJOBOM
OTUeTe U pacKpbIBatoTCs Ha caiite Ob0mecTBa B cetn MHTEpHET. B paMKkax KOMIIETEHIINU, 3aKPETIICHHON
B YcraBe OOIiecTBa, COBET AUPEKTOPOB OTBEYAET 3a IMPHUHSITHE CIEIYIOIINX KITFOUEBBIX PEIICHHH 110
yrpasneHno O0IecTBOM:

- omnpejeiicHUEe MPHOPUTETHBIX HAIpaBieHUH jesteabHocTH OOIIeCTBA M CTPAaTErHMu Pa3BUTHS

OOuiecTBa

-pacrnpe/iesieHue npuobLIn

- YTBEP)KJICHUE TUBUICHIHON MOJIUTUKH M BHIHECEHNE PEKOMEHIAIIHI 110 BRITIATE TUBUICHIIOB;

- orieHKa 3(h(PeKTUBHOCTH CUCTEMBI KOPITOPATUBHOTO YIIPABIICHUS U MPUHITHE PEIICHHIA 10

COBEPIICHCTBOBAHHIO MPAKTUKH KOPITOPATUBHOTO yripaBieHus B O0miecTse;

- 0J100peHUE KPYIHBIX CJCJIOK M CJCJIOK, B COBEPIICHUH KOTOPBIX MMEETCS 3aMHTEPECOBAHHOCTb;

- WHBIE BOMPOCHI, MPETYCMOTPEHHBIE HACTOSANIMM YCTaBOM W JICWCTBYIOIIUM 3aKOHOJATEIECTBOM

Poccuiickoi @enepannn.

B umemsx ocymiectBieHust ykazaHHoW (yHkmuu B YcrtaBe OOIIecTBa 3a COBETOM JUPEKTOPOB
3aKPETUICHBI TIOJTHOMOYHS TI0 YTBEPKIACHUIO YCIOBUIM TPYIOBOTO JIOTOBOPA C JIMIIOM, OCYIIECTBIISIOIINM
(DYHKIIUM €IMHOJIIMYHOTO HWCIOJHUTEIBHOIO OpraHa, BKJIFOYAs YCJIOBUS O BO3HATPAXKIECHUM W WHBIX
BbIILIATaX.

[IpaBa u 00s13aHHOCTH YJICHOB COBETA JIUPEKTOPOB, MTOJHOMOYHS MPEceaaTelsi COBETa TUPEKTOPOB, a
TaKKe MOPSAOK CO3bIBa W IPOBEICHUS 3acelaHuil COBETa AMPEKTOPOB orpexaencHbl [lonoxkeHueM o
copere aupexktopoB OOriecTsa.

®opMHpOBaHHe U COCTAB COBETA JUPEKTOPOB
[punounsr GopmupoBanus cocraBa CoBeTa AWPEKTOPOB, 3aJ0KEHHBIE B YCTaBe UM BHYTPEHHHX
nokymeHnrax OOrmiecTBa, cQOpPMYIUPOBAHBI C Y4e€TOM TpeOOBAaHUI JEHCTBYIONIET0 KOPIOPATUBHOTO



3aKOHOJIATENIbCTBA, TPUMEHUMBIX K OOIIecTBy, MpaBWJI JIMCTHHTA W PEKOMEHIAIMHA POCCHICKOTO
Konekca KopropaTuBHOIO yIpaBJIeHUSI.
B cootBercTBUM ¢ YcTaBoM OOMIeCTBa B COCTaB COBETA JUPEKTOPOB BXOAAT 14 UenoBeK.
B 2018 r. B COOTBETCTBHHM C PEIICHUEM T'OJJOBOTO 00IIero codopanus akimuonepos ot 28.04.2018 r., B

COBET AMPEKTOPOB M30PAHHI:
Anuxkymun Cepzeii Anexcanopoeuu — 1967 roma poxneHus,

rpaxgancTBo — Poccus,

oOpazoBaHHEe — BBICIICE,

3aHMMaeMasi JTOJDKHOCTB — TJIABHBIA WHKEHEP

Unen cosera nupekTopoB ¢ 26.04.2013r. Bxogut B coctaB coBera aupekropoB OOO «JIlunae A3zoT
TonbsaTTny.

Joust B ycTaBHOM KanuTane obmiectsa, % - 0,123

Jlons mpuHaIeKaNUX JIUILy OOBIKHOBEHHBIX aKkIui ob1ectsa, % - 0,125
Apoamaxoe Cepzent Bumanvesuu — 1953 roga poxxneHus,

rpaxaaHcTBo — Poccud,

00pazoBaHKEe — BBICIIICE,

3aHMMaeMasi JIOJDKHOCTh — HayaJbHUK MPOM3BOJCTBA KamlpojakTama, IUPEKTOp ofmiecTBa ¢
orpanndeHHON oTBeTCTBeHHOCTHIO "BOJIATEXHOOJI".

Unen coBera AupeKkTopoB ¢ 1993 rona.

Jons B ycTaBHOM KarnuTaine obriectsa, % - 0,254

Jlons mpuHaANIeKaIUX JIUILY OOBIKHOBEHHBIX aKIMi o01ecTBa, % -0,258

boopoeckuii Cepzeii Bukmoposuu — 1946 rona poxaeHus,

rpaxjaHcTso — Poccus,

00pa3zoBaHue — BBICIIICE,

3aHMMaeMasi JJOIDKHOCTh —COBETHHK 110 KOPTTOPATHBHBIM OTHOIIIECHUSIM.

Unen coseta qupekTopoB ¢ 1993 roga. Bxoaut B coctaB coBeToB aupektopoB: OAO «Ilopt Tonpartuy,
3A0 «Tepmunan Tonbsattiy, 3A0 «IIDKT», OO0 «XUMTIKO».

Jons B ycTaBHOM KarnuTaiie ooriectsa, % - 0,996

Jonst npruHaanexamux Juiy oObIKHOBEHHBIX aKkIuid obmectsa, % - 0,987

bviaunun Anopeit Huxkonaesuu — 1964 rona poxxaeHus,

rpaxaHcTso — Poccus,

o0Opa3oBaHHe — BEICIIIEE,

3aHMMaeMasi JTOIDKHOCTh — KOMMEPUYECKUH TUPEKTOP.

Uinen coseta qupextopoB ¢ 2007r. Bxogut B coctaB coBeta nupektopoB OAO «llopt Tomesartu», OO0
UIIK «KyiiobimeAzor» (Illanxait), 3A0 «Tepmunan Tombstru», OOO ToproBas KoMHaHus
«KynioemmeBA3zory» (Illanxait), OO0 «JIlunne Azot TomparTuy.

Jons B ycTaBHOM KarnuTase oobriectsa, % - 0,420

JloJis mpuHaIISKAIUX JIMILY OOBIKHOBEHHBIX aKklnui oo0iectsa, % - 0,427
I'epacumenko Buxkmop Heanosuu -1950 rona poxxaeHus,

rpaxjaHcTso — Poccus,

00pa3zoBaHme — BEICIIICE,

3aHMMaeMasi JIOJDKHOCTh - COBETHUK 110 paboTe rpynibl komrmannii «KyiObImeBA30T.

Unen coBeta aupekTopos ¢ 1993 rona.

Bxomutr B cocraB cosera gupexkropoB OOO HIIK «KyitOsmmeBAzot» (Llanxait), OOO Toprosas
kommanus «KyitosrmeBA3oT» (Illanxait), OO0 «Jluage Azor TomabsaTTmy.

Jons B ycTaBHOM KaruTasne obmiectsa, % - 2,920

JloJist npyHaIIKAIUX JIMILY OOBIKHOBEHHBIX aKIni o01ecTsa, % - 2,943

Kyoawesa Jlioomuna Hocughoena - 1946 rona poxacHus,

rpaxaaHcTBo — Poccus,

o0pa3oBaHHe — CpeTHEE CIIEITHAIBHOE,

3aHMMaeMas JOIKHOCTh — COBETHHK.

Unen coBeta nupekTopos ¢ 1993 rona.

Jons B ycTaBHOM KaruTasie obmiectsa, % - 2,099

JloJis mpuHaAISKAIUX JIUILy OOBIKHOBEHHBIX aKlni obiecTsa, % - 2,131
Kyopsaeuee Buxmop Ilempoeuyu — 1953 rona poxacHus,

rpaxaaHcTBo — Poccus,

00pa3zoBaHme — BBICIIICE,

3aHUMAaeMasi TOJDKHOCTh — JHUPEKTOp OOIIECTBAa ¢ OrpaHWYEHHOW oTBeTCTBeHHOCTHIO "BOJIIADEPT"
Unenom coseta 1upekTopoB u3bupaiucs ¢ 1993 r. mo 1999 r. u ¢ 2002 r. mo HacTos1Iee BpeMsl.



Jonst B ycTaBHOM KaruTane obdmiectsa, % - 0,247
Jonst mprHaIIekanuXx JIMIy OOBIKHOBEHHBIX akIuid obmecTsa, % - 0,251
Meiimuc Apxaouit Hocugpoeuu — 1948 rona poxxneHus,
rpaxmaancTBo — Poccus,
00pazoBaHKEe — BBICIIICE,
3aHMMaeMasi JIOJDKHOCTh — BpEMEHHO HepaboTaromuit
Unen coeta nupextopos ¢ 2000 rona.
Jorst B ycTaBHOM KanuTane odniectsa, % - 0,275
Jlonst mpuHaIekKAIUX JTUIY OOBIKHOBEHHBIX akIuid obecTsa, % - 0,279
Hypoe Kawug Hlapunoseuu — 1949 rona poxacHus,
rpaxmaancTBo — Poccus,
00pazoBaHKEe — BBICIIICE,
3aHMMaeMasi I0OJDKHOCTh —BPEMEHHO HEepaOOTarOIIUi
Unen coBeta nupexkTopoB ¢ 1993 rona.
Joust B ycTaBHOM KanuTane odniectsa, % - 0,381
Jlonst mprHaIIekKaNUX JTUIy OOBIKHOBEHHBIX akIuid o0mecTsa, % - 0,387
Ozapkoe Anamonuit Apxaoveeuu — 1947 rona poxacHus,
rpaxzaaHcTBo — Poccud,
o0Opa3oBaHHe — BEICIIIEE,
3aHUMaeMasi JOJKHOCTh — COBETHUK.
Uinen coeTa nupekTopos ¢ 1993 r.
Homns B ycTaBHOM KaruTane obmiectsa, % - 2,298
Jlons mpuHaAIeKaIUX JIMILy OOBIKHOBEHHBIX aKkIui obiectsa, % - 2,319
Pauun Koncmanmun I'ennaovesuu — 1955 rona poxaeHus,
rpaxxaaHcTBO — Poccust, oOpazoBaHue — BBICIIEE,
3aHMMaeMasi TOJDKHOCTh — JUPEKTOP IO IEPCOHATY.
Unen coBeta nupexkTopos ¢ 1993 rona.
Jons B ycTaBHOM KaruTalie ooriectsa, % - 0,121
Jonst npruHaanexamux Juiy oObIKHOBEHHBIX akIuid obmectsa, % - 0,123
Puioxkun /Imumpuit Bacunvesuu — 1964 rona poxacHus,
rpakJaHCTBO — Poccus,
o0Opa3oBaHHe — BEICIIIEE,
3aHMMaeMasi JTIOIDKHOCTh — JUPEKTOP IO MAPKETHHTY U CTPATETUIECKOMY TUTAHUPOBaHUIO.
Unen cosera gupektopoB ¢ 2014 roma. Bxomutr B coctaB coBera aumpektopoB OOO HUIIK
«KyniopmeBA3or» (Lllamxait), OOO Toprosas kommanusa «KythosmmeBA3or» (Lllanxait), OOO
«Boaramnon Jlumureay.
Jlons B ycTaBHOM KaruTalie ooiiectsa, % - 0,287
JloJist mpuHaIISKAIUX JIMILY OOBIKHOBEHHBIX aKklui obiectsa, % - 0,291
Tymanoe Cepezeit Anexcandposuyu — 1976 roga poxxacHus,
rpakJaHCTBO — Poccus,
00pa3zoBaHme — BEICIIICE,
3aHUMaeMasi 10JDKHOCTh — npencenatens npopkoma [TAO «KyiOpimeBA30T».
Unen coeta aupektopos ¢ 2013 roaa.
Jons B ycTaBHOM KaruTaiie ooriectsa, % - 0,003
Jons npuHaanexanux JIMiry OOBIKHOBEHHBIX akIui obmmecTtsa, % - 0,003
Llynvircenxo FOpuit I'puzopvesuy - 1941 roga poxneHus,
rpaxjaHcTso — Poccus,
00pa3zoBaHme — BBICIIICE,
3aHMMaeMasi JIOJDKHOCTh — COBETHHK.
Uiten coBeta aupexTopos ¢ 1993 r. Bxoaut B coctaB coBeta nupekTopoB OAO «Ilopt Tompartuy.
Jons B ycTaBHOM KaruTaie ooriectsa, % - 2,404
Jlonst mpuHaANexKanux JIMIy OOBIKHOBEHHBIX aKIUi o01ecTsa, % - 2,422

Ha nepBom 3acenanuu coBera nupekropos 28 ampenst 2018 rona n3dpaHs:
npeJceaaTeb coBeTa JupeKkTopoB — I 'epacumenko Bukrtop MIBanoBruY
3aMEeCTHTEIIb IpeaceaaTens coBeta AupekTopoB — booposckuii Cepreii BuktopoBuu
Ha3HAYeH CeKpeTapb coBeTa MupekTopoB — [llannna Haranss Bragumuposaa



4.3. Otuet 0 paboTe cOBeTa TUPEKTOPOB
OOmwmii cocTaB coBeTa TUPEKTOPOB - 14 yenoBexk.
B 2018 romy coBer aupekTopoB mpoBen 12 3acenanuii - 8 B ouHOH W 4 B 3a04HO# (dopme, Ha

3acellaHMsAX COBETa JUPEKTOPOB paccMoTpero 60 Bompocos, npunsTo 60 perieHwuit.

B 2018 roagy coserom mupektopoB I[TAO «KyiiObIieBA30T» OBUIM PAaCCMOTPEHBI CIEAYIOIINE

BOIPOCHI:

- YTBEPIKACHUE CITUCKA KaH/INUATOB B COBET IUPEKTOPOB M B PEBU3NOHHYIO KOMHCCHIO;
- BBIOOD KaHuaaTypel ayautopa OO0IiecTsa;

- n30paHue NpeJICeIaTelIs COBETa JUPEKTOPOB U €ro 3aMECTHUTEISI, & TAK)KE Ha3HAYCHUE

cekpetapsi CoBeTa JUPEKTOPOB;

- (hopMHpOBaHUE COCTaBA KOMUTETOB COBETA JUPEKTOPOB U HA3HAYCHUE UX PYKOBOIUTEIICH;

- PacCCMOTPEHBI BOIIPOCHI 00 UTOTaX JCATEIBHOCTH U UCTIOJTHCHUN OFOJIKETA 3a repuos 3, 6, 9 Mecsiies

2018 roga

- 0 BBIIIOJHCHHUH [TPHOPHUTETHBIX HaIlpaBiieHui aesarenbaoctr OomecTra Ha 2016-2020 rr.

- 00 yuyactun u npekpaiiennn yqactust [IAO ««Ky#HObIieBA30T» B IPYTUX OPraHU3AINAK

- CO3BIB TOJIOBOTO W BHEOYEPEIHOrO OOIIMX COOpaHUil aKIIMOHEPOB, PACCMOTPEHUE MPEIIOKECHUN H
YTBEPXKJCHUE TMOBECTKU JHS OOMIMX COOpaHWil akKIMOHEPOB, a TAKXKE YTBEPXKJCHHE JOKYMEHTOB,
pEerinaMeHTUPYIOIIUX UX IIOATOTOBKY U IIPOBEICHUE;
- paccMOTpEHHUE roIoBoM Oyxranrepckoi (puHaHcoBoi) otueTHoCcTH 3a 2018 rox;
- MPEeNBapUTENILHOE YTBEPKICHUE pACTpPE/ICICHUS] NMPUOBUTM W yOBITKOB, B TOM YHCJIC BBITIATA
JTUBHJICHIOB 110 pe3ynbrataM 2017 roxa; 9 mecsies 2018 roaa.

- paCCMOTPEHUC pCKOMCHHaHI/Iﬁ O BBIIUIATC YJICHAM COBETAa JUPCKTOPOB BO3HAIPDAKICHUA

M KOMIICHCAITH;

- 0100peHHE CAETIOK, B COBEPIICHNH KOTOPHIX UMEETCSl 3aMHTEPECOBAHHOCTD;
- 0J1I00peHNEe KPYITHBIX CECNOK;
- PacCMOTpPEHHE ayJUTOPCKUX 3aKIIOUCHUN U 3aKJII0UeHUs] PEBU3HOHHON KOMUCCHH;
- YTBEPKACHUE JOTOBOPaA C ayAUTOPOM;
- yTBepiKJeHUe oTdeTa o codmoaenun OomecTBoM Kogekca KOpHopaTUBHOTO yIIPaBIICHUS,

- paccMOTpeHHE TIPOCKTOB BHYTPEHHUX JOKyMeHToB OO0IecTBa B HOBOH pefakiuu B T. 4. «[lomuTrka
[0 BO3HArPa)XICHUIO M BO3MELICHUIO PACXOA0B WICHOB MCIHOJIHHUTENIBHBIX OPraHOB M KIHOUEBBIX
PYKOBOISIIUX AOKHOCTHBIX JHIL [TAO «KyiObimeBA30T

YuyacTue B 3aceJaHHsIX COBETA JAUPEKTOPOB U KOMUTETaX

Coser Komurer Komurer Komuret no Komurer no
JMPEKTOPOB | TI0 ayJUTy | IO Kajapam, CTPaTErn4ecKoMy | KOPIIOPATUBHOMY
BO3HArpaK/ICHUSAM | Pa3BUTHIO YIIpaBIICHUIO,
U COIMATTLHOM pabote ¢
TIOJIMTHKE aKI[OHEpaMH 1
00I1IECTBEHHOCTBIO
Amnukymun Cepreit 12 6
AJeKcaHApOBHY
ApnamaxoB Cepreit ButanseBnu 11 8
bobposckuii Cepreii BukropoBuu 12 6 3
boutnane Annpert HukomaeBna 11 5
I'epacumenko Bukrop MBanoBHY 12 2 3
Kynamesa JIrommmna MocudosHa 12 6 2
Kynpseues Buxtop [lerpoBuu 12 8
Meiituc Apkagmii Mocndosma 12 6
Hypos Kammu¢ Hlapumnosuy 12 6
OrapkoB AHaTtoymii ApKaJbeBHY 12 2 8
Pauun Koncrantun ['enHagpeBuy 10 2
Pr16xun JImutpuit BacnnseBny 12 8
TymanoB Cepreil AnekcaHIpOBHY 12 2
Iynpxenko KOpuii ['puropbeBny 12 8 3




HNndopmanus 00 u3MeHeHHH pa3Mepa /10J1eil y4acTHs YJEHOB COBETA IMPEKTOPOB B YCTABHOM
kanutajie ITAO «KyiiOblmeBA30T» W J0Jell NPUHANIEKANUX UM OOBLIKHOBEHHBIX AaKIMii
Oo6urecTBa

B teuenne 2018 roia wieHamMu COBETa JUPEKTOPOB OBLTH COBEPILICHBI CICAYIONIUE CIICIKH C aKIIUAMU
oOrmrecTBa:

damunus, ums, Hara caenku ConeprkaHue CIEIKH, Kareropus (Tum) u Konu4aecTBo

oruectBo wieHa Cosera COBEPILECHHON C aKIUSIMHU aKIUH, SBILIOMNXCS IPEIMETOM

JMPEKTOPOB o01ecTBa C/IeNKU

(moxyrmka,/mponaxa/napenue/
HHOE)

I'epacumenko Bukrop 29.01.2018 [Mokynka Oo6bixkHOBeHHBIE/30000

MBanoBuy
06.02.2018 IToxymka OO6bikHOBEeHHBIE/33499
13.02.2018 [okynka O6bikHOBeHHBIe/30029
16.02.2018 [okynka O6bikHOBeHHBIe/10350
27.02.2018 IToxymka OObIKHOBEHHBIE/22813
20.03.2018 [okynka O6bikHOBeHHBIE/33089
02.04.2018 IToxymka OObIKkHOBEHHBIE/8616
27.04.2018 [Mokynka OObIKHOBEHHBIE/3669
22.02.2018 IToxymka OO0bikHOBEeHHBIE/14750

[TpuBunerupoBanueie/3636

14.09.2018 IToxymka OO0bIkHOBEeHHBIE/42813
28.09.2018 [Mokynka O0bikHOBEeHHBIE/23935
10.10.2018 IToxymka OO0bikHOBEHHBIE/13676
23.10.2018 IToxymka OO0bikHOBEeHHBIE/16849
08.11.2018 IToxymka Oo6bikHOBeHHBIe/27008
04.12.2018 [Mokynka Oo6bikHOBeHHBIE/3100

Komurernl coBeTa JUPEKTOPOB

B cocraBe coBera mupektopoB [TAO «KyitObimeBA30oT» chopmupoBansl Komuter mo aymaury,
Komurer mo xagpam ¥ BO3HarpakACHUSIMH M COLMAIBHOW MoiuTuke, KoMuTeT mo crparernyeckomy
pasButrio 1 Komurer mo koprnopaTuBHOMY yHIpaBJICHHIO, pPadOTe ¢ aKIMOHEpaMu M OOIIECTBEHHOCTBIO,
KOTOpbIE UMEIOT Ba)KHOE 3HAYCHHUE ISl (DOPMHUPOBAHUS PA3BUTON CHCTEMBI KOPIIOPATHBHOTO YIIPABIICHHSI
OobmectBa. KOMUTETHI OCYIICCTBISIIOT MPEABAPUTEIBHOE PACCMOTPEHHE HamOosiee BaKHBIX BOIMPOCOB
nesitennbHOCTH OOIEecTBa, OTHOCSIIMXCS K KOMIIETCHLIMN COBETA JIUPEKTOPOB, U TOTOBST PEKOMEHIAINN
JUISL IPUHATHS COBETOM JIMPEKTOPOB PELICHUM 110 KIHOYEBBIM BOIIPOCAM.

Komumem no ayoumy

OcHoBHOH 3amadeil Komurera mo ayauTy SBISIIOTCS NPEABAPUTEIBHOE PACCMOTPEHHE BOIPOCOB,
CBSI3aHHBIX C KOHTpOJIeM 32 (DMHAHCOBO-XO3SMCTBEHHOH JedTesibHOCThI0 OOIiecTBa, MOATOTOBKA
peKOMEHIAMi coBeTy AMpeKTopoB OOmiecTBa, CBS3aHHbIX € Oyxraiarepckoil  ((puHaHCOBON)
OTYETHOCTBIO M KOHCOJMIAMPOBAHHOH (DMHAHCOBOW OTYETHOCTBHIO, INPOBEACHHUEM BHYTPEHHETO H
BHEIITHETO ay/IUTa.

®dopmupoBanue coctaBa Komurera (n30panue wienoB u Ilpeacenarens Komurera) ocymiecTBisercs
coBeTOM AupekTopoB OO1IecTBa U3 YKCIIa WICHOB COBETA AUPEKTOPOB.

CocraB Komurera, n3opannoro 28 ampens 2018 rona:

A.N. Meiituc (Ilpencenarens Komutera)

C.B. bo6poBckuii

A H. beinmuaun

JLN. KynaieBa

A K. Hypos

KomureT 1o ayuty mposeil S 3acelaHuii, Ha KOTOPBIX PACCMOTPEHBI CIIAYIOILUE BOIIPOCHL:

1. Paccmortpensl pe3ynbTarhl GUHAHCOBO-XO3SMCTBEHHOH NesitenbHocTr Obmiecta B | kBaprase, 3a
nepBoe nojyroaue, 3a 9 mecsiues 2018 roxa.

2. Paccmorpenue mnpoekra Ilomoxkenus «O cucreme ynpaBieHHS PUCKAMH M BHYTPEHHETO
KOHTPOJISD».

3. IlpeaBapurenbHo paccMOTpeH noroBop ¢ ayauropom OOO dupmoit «Aynut-IloreHumany.
PexomennoBano CoBeTy TUPEKTOPOB YTBEPAUTH JaHHBIN JOTOBOP.



Komumem no cmpamezuueckomy pazeumuio

OcHoBHBIME 3aJlauaMu Komurtera SIBISIOTCS MpeaBapUTEIbHOE PACCMOTPEHUE BOIPOCOB, CBS3aHHBIX
CO cCTpaTeru4ecKuM pa3BuTHeM (ruiaHupoBanueMm) OOIIecTBa, MOJATOTOBKA PEKOMEHIAIUN COBETY
JIUPEKTOPOB B 00JIACTU OMPEICICHHS TIPUOPUTESTHBIX HAINIPABICHUH JCSITEIBHOCTH M CTPATETUN Pa3BUTHS
Oo6mecTBa.

®opmupoBanue coctaBa Komurera (n36panue uneHoB u [lpencemarens Komurera) ocyriecTBusiercs
coBeTOM AupekTopoB OOIIecTBa U3 YKCTa YWICHOB COBETA AUPEKTOPOB.

CocraB Komurera, n3dpannoro 28 ampeist 2018 roaa:

B.IIL. Kynpssues (IIpencenarens Komurera)

C.A. AHUKyIIMH

A.A. OrapkoB

C.A. ApmamakoB

J1.B. PpiOkun

10.I'. lynpxeHko

B 2018 roay Komwurer mo crparermueckoMy pa3BHTHIO TpoBell 8 3aceqaHuii, Ha KOTOPBIX
PaccMOTPEHBI CIEAYIONINE BOMPOCHL:

1. Amnamm3 paboTsl JOUYEPHUX KOMITAHUH.

2. O romoBom otuete 3a 2018 roz.

3. PaccMoTpeHne TOKYMEHTUPOBAHHOW NPOLIEAYPhI peain3anii HHBECTHIIMOHHBIX TPOECKTOB.

4. Utoru nearenbHOCTH U ucnionHeHus oromketa [TAO «Kyiiobimesa3or 3a | monyroaue 2018 roxa

5. Utoru nestensHOCTH M MCTIONHEHUs Or0mketa 3a 9 mecsiieB 2018 rona.

6. PaccMoTpeHHe WHBECTHIIMOHHOTO TpoekTa «CTPOUTENBCTBO YCTAaHOBKHM KapOamMuIa MOIIHOCTBIO
1 500 TH/cyTKI».

7. YBepxnenue Otomxera [IAO «KyitOsrmeazor» Ha 2019 rog.

8. BhIoTHEeHnEe IPUOPUTETHBIX HampasieHne AesteabHocTr O6mectsa Ha eprog 2016-2020rT.

Komumem no xadpam, 603nazparcoenuim u COUUAIbHON NOJTUNIUKE

OcHoBHOH 3amaueld KoMureTra SIBISIOTCS NPEeIBAPUTEIBHOE PACCMOTPEHUE BONPOCOB U MOATOTOBKA
pexoMeHauii coBety nupektopoB OOIecTBa, CBsI3aHHBIX ¢ (popMupoBanuem >(PPEKTUBHON KaIpoBOH
MOJIMTUKU W TPAKTHKH BBIIUIATHl BO3HATPAXKICHHMA, C YTBEPKICHHEM YCIOBHH TPYAOBBIX JAOTOBOPOB C
MCTIOJIHUTEIbHBIM OPTaHOM M MHBIMH KITFOUEBBIMU PYKOBOJSIIMMH TOJDKHOCTHBIMH JIMLAMH.

CoctaB Komurera, n3opannoro 28 ampens 2018 rona:

KomHuTEeT COCTOUT M3 YJIEHOB COBETA JUPEKTOPOB:

JLU. Kynamesa (IIpencenarens Komurera)

B.U. T'epacumenxko

A.A. OrapkoB

K.I'. Paunn

C.A. TymaHos

B oryerHom roay Komuter mo kajapam, BO3HArpakJICHHSIM W COLMAJIBHON MOJUTHKE IMPOBET 2
3acelaHusl.

PaccMoTtpens! crieayromie BOIpOoCH:

1. O «llonmuTuke O BO3HATPAXKICHUIO U BO3MEIIECHUIO PACX0I0B WICHOB HCIIOTHUTEIBHBIX OPTaHOB
Y KITFOYEBBIX PYKOBOJIANINX JODKHOCTHBIX JUI] [TAO «KyiObImeBA30TY.

2. O kanmuparax B wieHbl CoBeTa JAMPEKTOPOB M PEBU3MOHHYIO KOMHCCHIO Ha KOPIIOPATHUBHBIH
2018-2019 rr.

Komumem no xopnopamuenomy ynpaeienuio, pabome ¢ AKyuoHepamu u 00U ecmeenHocnpio

OcHoBHble 3amaun  Komurera 1O KOPIOpAaTHBHOMY YIIPaBleHHIO, paboTe C akIHOHEpaMH W
OOIIECTBEHHOCTBIO CBS3aHBl C KOPIIOPATUBHBIM yIipaBieHneM OOIIecTBa U MOJIroTOBKOM peKOMeHIani
COBETY JIMPEKTOPOB B 00J1aCTH, COBEPIIEHCTBOBAHUS CUCTEMBI M TTPAKTHKH KOPIIOPATUBHOTO YIIPABIICHMUSL.

®dopmupoBanue cocraBa Komurera (n36panue uneHoB u [Ipencenarenss Komurera) ocymiectsusercs
coBeToM JiupekTopoB O0IIecTBa U3 YKcia YICHOB COBETA JUPEKTOPOB.

CocraB Komurera, n3opannoro 28 ampess 2018 roaa:

C.B. bob6pogckuii (nipencenarens Komurera)

B.U. T'epacumenko

10.I'. IlynpxeHko

B otuetnom roxy Komurer nposesn 3 3acenanusi 1 pacCMOTPEI CIIeIyIOLIHe BOIPOCHL:



1. O moaroToBKe OpPraHU3aAHOHHOTO 3aceIaHus COBETa JUPEKTOPOB (M30paHue MpeaceaaTess COBeTa
JTUPEKTOPOB, 3aMECTHTENs Ipelce/aTesi W CeKpeTapsi, O CO3JaHWHd KOMHUTETOB, YTBEPIKICHUS WX
PYKOBOIUTEIIEH).

2. Paccmotpen ian paboThl coBeTa 1UpekTopoB Ha nepuoy 2018-2019rr.

3. O moaroroBke rogoBoro odiiero codopanus akuuoHepos ObiecTBa o urtoram 2018 r.

4. O MeponpusTHSX IO COBEPIICHCTBOBaHUIO KoJiekca KOPIIOPATUBHOTO YIIPABICHUSL.

5. Paccmotpenne Bompoca o «llonuTuke BO3HarpakACHUS W KOMIIGHCALIMSIM YJICHaM COBETa
JTUPEKTOPOB, UCIIOJTHUTEILHBIM OPTaHaM M KITFOUEBBIM PYKOBOJISIINM paboTHUKaM OO0IecTBay.

6. Paccmorpenue Bompoca «O cucteMe yrpaBieHUs] pUCKaMU H BHYTPEHHETO KOHTPOJISD»

4.4, Mudopmanus o caejKkax, B COBEPIICHMH KOTOPbIX HMeeTCs
3aHHTEPECOBAHHOCTb, H KPYMHBIX CIEJIKaX

HNudopmarus o coBepmeHHbIX OOIMIECTBOM CACTKAX M UX KOJMUYECTBE COMEPKHUTCA B «OTUeTE O
3akmodyeHHbIX [TAO «KyitopimmeBA3ot» B 2018 romay cpaenkax, B COBEpPIICHHH KOTOPBIX HMEETCS
3anHTepecoBaHHOCTh» OT 18 mapra 2019 roma m pasmemena Ha caiite [TAO «KyiiObimeBA30T» 10
aapecy http://www.kuazot.ru/rus/forinvestors

VYka3aHHBII OTYET yTBEpXKIEH coBeToM mupekropoB ObmectBa 22 wmapra 2019 roma, a
JIOCTOBEPHOCTB €70 JIaHHBIX [IPEABAPUTEILHO MOATBEPKICHA PEBU3HOHHON KOMUCCHEH.

Kpynubie cienku
B otueTHoM 2018 romy OOI1I€CTBOM COBEPIICHBI CIICAYIOUIUE KPYITHBIE CIICIIKH:

1. Bo B3amMOCBS3M C WHBIMH CIeNKaMmH, 3akiarodeHHbiMH Mexay bank [TIb (AO) u I[TAO
«KyiOpmeBA30T», COBOKYIHAsh CTOMMOCTb KOTOPBIX mpesbimaetr 25 %, Ho menee 50 % OamaHcoBoii
croumoctr akTuBOB [TAO «KyiObIeBA30T» Ha MOCISAHIOK OTYETHYIO JIaTYy.

3axmrouenue JloroBopa 00 otkpeiTHH KpenutHoN jauHUN Ne 3718-007-KJI. TTAO «KyiiOpimeBA30T
00s13yeTCsl BO3BPATUTh NOJYUYCHHBIE JEHEXKHBIE CPEJICTBA M YIUIATUTH 33 WX HCIIOJIb30BaHUE MPOICHTHI,
KOMHCCHUH U MHBIC TUIATEKH B pa3Mepe U B CPOKH, MPeyCMOTpeHHbIe [loroBopoM.

Croponsr: bank I'TIb (AO), akunoHnepHoe OO0ILIECTBO C MECTOHAXOXAeHueM Mo anpecy: 117420, r.
Mocksa, yn. Hamerkuna, gom 16, xopmyc 1, MHH 77440014970I'PH1027700167110 B kauectBe
Kpenuropa.

- [MAO «KyiiOblmeBA30T», TyOJUYHOE aKIMOHEpHOE OOIMIECTBO IO 3aKOHOJATeNnbcTBY PD ¢
MecToHaxoxkieHueM 1o anapecy: 445007, Poccusi, Camapckast 0o0m., T. Tonbsitta, yin. HoBo3zaBojckas, 0,
WHH 6320005915

OI'PH1036300992793 B xauecTBe 3aeMIIIHKa.

Lena coenxu: 10 000 000 000 (ecsaTh MEIUTHAPIOB) pyOIIeii Oe3 ydera IpOIeHTOB.

Cpoxk ucrioHeHus 00s3aTenseTs 10 02.03.2028 T.

[ata coBepuienus caenku (3akiatodenus gorosopa): 02 maprta 2018 .

Opras ynpapieHus: SMUTCHTA, IPUHSBIINN pEIlICHHE O COTJIACHU Ha COBEPIICHUE CIICITKH:

coset nupekropos [TAO «KyiiOpimeBA30T»

JlaTa MpUHSTHS PELICHHSI O COTJIAaCHK Ha COBEpIEHUE caenku: 22 aekadps 2017 r.

[Ipotokon 3aceqanms coBeta qupekTopoB Ne 9 ot 25 gexabpst 2017 r.

2. Bo B3auMOCBSI3M C MHBIMH CJEJIKAMH, 3aKIIOYEHHBIMH MEXIy «l'azmpomOaHK» (AKLHOHEPHOE
o6mrectBo) 1 [TAO «KyiiObieBA30T», COBOKYITHAsE CTOUMOCTh KOTOPBIX TpeBbIaeT 25 %, Ho meHee 50
% OamancoBoii crouMoctu akTuBoB IIAO «KyiObpIeBA30T» Ha MOCIEIHIOI OTYETHYIO JaTy.
3akmouenue Kpenuraoro cornamenust Ne 3718-010-KJI 06 oTKpbITHH KPEIUTHOW JIMHUH.

IIpenocTaBnenue KpeaUTOB HA CIEIYIOIINE TIeITH:

o  ®dunaHcupoBaHHe (HUHAHCOBO-XO3SIMCTBEHHOW  JAEATEIbHOCTH (B T.4. (DMHAHCHUPOBAHHE
npexycMoTpenHoe mporpammont AO «Poccuiickuii SKCTIOPTHBIN TIEHTP)

* @dunHaHcupoBaHME IUIaTeXed 1O akkpeautuBaMm, OTKpeITEIM [IAO  «KyiiObimeBA3oT»
«["azmpom6aHK» (AKIIOHEPHOE OOIIECTBO)

» GunaHcupoBaHue KanuTaabHbIX BiokeHui [TAO «KyiOpimeBA30T».

Croponsl: «la3npombank» (AKIHOHEpHOE OOILECTBO), aKIHOHEPHOE OOLIECTBO 3aKOHOJATEILCTBY
P® ¢ mecronaxoxmenueMm mo aapecy: 117420, r. Mocksa, yn. Hamerkuna, nom 16, xopmyc 1, UHH
7744001497 OI'PH 1027700167110 B xauectBe Kpeauropa.


http://www.kuazot.ru/rus/forinvestors

- [TAO «Ky#OpImeBA30T», MyOJMYHOE AaKIIMOHEPHOE OOIIEeCTBO IO 3aKOHOAATENbCTBY PD ¢
MecToHaxoxaeHueM 1o amapecy: 445007, Poccus, Camapckas 06:., r. Tomesarta, yi. HoBo3zaBosckas, 6, B
kauectBe 3aemmruka MHH 6320005915

OI'PH1036300992793 B xauecTBe 3acMILIUKA.

Pasmep cmenxm cocraBmsier He 6omee 6 500 000 000 (mecTs MUILTHAPAOB IATHCOT MIUIIHOHOB)
pyOutei.

Cpoxk ucnosHeHus 00s13aTenbeTB 10 19.02.2025 1.

JlaTa coBepiieHus CACTKH (3aKII0UeHHS JoroBopa): 17 ampens 2018 T.

Opran ympaBieHHs] SMATEHTA, IPUHSABIINI PEIIEHUE O COTJIACHU Ha COBEPIIICHUE CIIEIKH:

coBet qupekTopoB [TAO «KyliobimeBA30T»

JlaTa mpuHSTHS PEUICHHS O COTJIACHH Ha COBepIleHue caenku: 22 mapra 2018 r.

IIporoxon 3aemanns coera aupexTopoB [TAO «KyitosimeBA3om» Nel2 ot 23 mapta 2018 1.

3. Kpynnas cuenka mexny [TAO «CoepOank» B nuie [loBomxkckoro 6anka ([lanee — bank) u I[TAO
«KytiopmeBA3or» ([lanee — 3aemmmuk), SBISIOMIENCS KPYMHOM CHENKOH, CTOMMOCTh KOTOPOW BO
B3aMMOCBSI3M C WHBIMH KPEIUTHBIMH CHelKaMH, 3akiatodeHHbiMH Mexnay [TAO «Coepbank» u ITAO
«KyiOpImeBA30T» B TeueHHE MOCIAEIHUX 12 MeCSIeB M C OJUHAKOBBIM LIEJIEBHIM Ha3HAYCHUEM
WCTIOJIB30BaHMsI KPEIUTHBIX CPEICTB, peBhImaeT 25 %, Ho MeHee 50 % 6amaHCOBOM CTOMMOCTH aKTHBOB
ITAO «Kyii0pIIeBA30T» Ha TIOCTIEIHIOI OTYETHYIO JaTy.

3akimouenue JloroBopa 00 OTKpBITHH HEBO30OHOBIsIEMOW KpeauTHOM naun Ne5400/486.

KpenuTop 00s13yeTcst OTKpBITh 3aeMIUKY HEBO30OHOBISIEMYIO KPEAUTHYIO JIMHHIO IS

e (UHAHCHPOBAHMS TEKYIIEH NEATEIHHOCTH 3aeMIITIKA;
e (UHAHCHPOBAHHSA WHBECTHIIMOHHOHN MPOTPaMMBbI 3aeMIINKA;

Ilo mpenBapuTEeTFHOMY MICEMEHHOMY COTJIACOBaHWIO ¢ baHKkoM (prHAHCHpOBaHUE CIEMYIOIMINX [IEICH:

a) TIOJTHOE WJTM YaCTHYHOE ToTalleHne 00s3aTeNbCTB 0 OCHOBHOMY JIOJITY 0 00513aTeIbCTBAM Iepe
JPYTUMH KPeIUTOpaMH;

0) mpemocTaBIeHIE 3aiiMOB TPETHUM JIUIIAM;

B) mpuoOpeTeHHe 3aeMIUKOM JHOO BJIOXKEHHS B YCTaBHBIC KalWTaibl JOYEPHHUX OOIIECTB I
npUOOPETEHHsI UMH OOBIKHOBEHHBIX W/WIIM TPUBHUICTUPOBAHHBIX aKIIUH 3aeMIIHKA.

T') BO3MEIICHNE PaHee TTOHECEHHBIX 3aTpaT M0 NHBECTUIIMOHHBIM IPOEKTaM 3aeMIIHKA.

Croponsl: - [TAO «Coepbank Poccumy», myOiamdHOE aKIMOHEPHOE OOIIECTBO MO 3aKOHOIATEIHCTBY
P® ¢ mecTonaxoxenuem no aapecy: 117997, r. Mocksa, yi. Basunosa 1.19, noutoBslit anpec: 443011,
r. Camapa, yi. HoBo-Canosasi, 305, ITopomkckuii O0ank ITAO Co6epbank, MUHH 7707083893, OI'PH
1027700132195, B xauectBe Kpeauropa.

- INAO «KyiiOblmeBA30T», MyOJMYHOE AaKIMOHEPHOE OOLIECTBO M0 3aKOHOJATelbcTBY PD ¢
MecToHaxoxaeHueM 1o aapecy: 445007, Poccus, Camapckas o6u., T. Tonbsrtu, ya. HoBozaBojackas, 6,
MHH 6320005915, OI'PH 1036300992793 B kauecTBe 3aeMIIIMKa.

Cymma mamuta: 5 195 621 522, 95 (IlaTe MUIIHApIOB CTO JIEBSHOCTO MSATh MUJLTHOHOB HIECTHCOT
JIBAJIATh OJIHA ThICSYA MATHCOT JBA/ILATH J1BA) pyOsist 95 Komeek.

Cpox ucnosHeHus 00513aTeabCTB 10 26.06.2026 T.

Jara coBepieHns caenku (3aKiro4eHus goroopa): 12.11.2018 r.

Opran ynpasieHUs] SMUTEHTA, IPUHABIINH pellIeHHe O COTJIACHH Ha COBEPILIEHUE CIENKH

coget qupekTopoB [TAO «KyiiosimeBA3o0T

JaTa nmpuHSTHS peneHus o coriacuu Ha coBepuieHue caenku: 02 Hosops 2018

ITpotokon 3acenanus coBeta 1upekTopoB [TAO «KyiiobimeBA3om» Ne 7 ot 06 Hos10pst 2018 .

4.5. UcnoTHUTE IbHBIH OpraH
HcnonHuTenpHBIM ~ OpPraHoM,  BBINOJHSIOUNIMM  ONEpPaTHMBHOE  YIPABIEHHE  TEKyLIeH
JIESTeNIbHOCTBIO, SIBJSIETCA TeHEePATbHBIA AUpekTop. K KoMIeTeHnnn eanHONINYIHOTO MCTIONHUTENBHOTO
opraHa oOIIecTBa OTHOCSTCS BCE BONPOCHI PYKOBOJCTBA TEKYINEH EsATENbHOCTBIO OOIIecTBa, 3a
UCKIIIOYEHHEM BOINPOCOB, OTHECEHHBIX K KOMIIETEHLMH OOIIero coOpaHus akKIHOHEpOB M COBETa
JUPEKTOPOB O0IIECTBA.
EnuHONMMYHBIA MCHIOTHHUTENBHBIN OpPraH OpPraHM3YeT BBIMOJHEHHE pEIIeHHH OOIIero coOpaHus
AKLIMOHEPOB U COBETA AUPEKTOPOB 0OIIECTBA.
C 27.04.2015 ropma renepanbHbiM aupektopoM 1TAO «KyitOpimeBA3oT» sBisieTcs ['epacumenko
Anexcannp Bukroposud, 1975 rona poxxnenus, rpaxx1aHcTBo — Poccusi, 00pa3zoBaHue — BBICIIIEE.
JoJis nprHaAIeKaIUX JIMILy OOBIKHOBEHHBIX aKLui o01ecTsa, % - 0,427.



B teuenne 2018 roma reHepaibHBIM TUPEKTOPOM OBLIH COBEPIICHBI CICAYIONINE CACIKH C
aKIMsIMHU O0IIIeCTBa!

Jara cnenku ConeprkaHue cieiky, copepieHHoil ¢ | Kateropus (Tum) 1 KoJIn4ecTBO akLuii,
aKIMsAMH 00IIeCTBa SIBIIIOIIMXCS IPEMETOM CACTIKU
(mokymnka,/mpoJiaka/ napeHue/ MHoe)

02.02.2018 IToxynka O6bikHOBeHHBIe/10000

06.02.2018 IToxymka O6bikHOBeHHBIE/5000

4.6. OcHoBHbIe 0J10keHUsI MOJUTUKHU [TAO «Kyii0bimeBA30T» B 00J1acTH

BO3HATPAKACHUI.

B cootBercTBUUM ¢ mpuHATOH B OO0IIECTBe MPAKTHKOW B 00JIACTH BO3HArpakaeHui wieHbl CoBeTa
JUPEKTOPOB TOIYYalOT BO3HATPaKACHUE HEMOCPEICTBEHHO 3a yuyacThe B pabore CoBeTa TUPEKTOPOB U
UCIIOJIHEHHE BO3JIOKEHHBIX Ha HUX (yHkumid. llopsimok ompeneneHus pa3MepoB BO3ZHATPAXKACHHUM
ycraHosieH llonoxxennem «O BO3HarpakAeHUAX M KoMmmeHcanusax wieHaMm CoBeTa JUPEKTOPOBY (zanee
[Tonoxxenne), Ilomoxkenmem «O pEBU3NOHHONW KOMHCCHUH», YTBEPKIAEHHBIM OOIMKMM COOpaHHEM
aknuonepoB (mp. Ne 63 OCA ot 02.05.2018 1), a Ttakke «llomuTUKON MO BO3HATPAKICHHIO U
BO3MELICHUIO PACXOA0B YICHOB HCIOJIHUTENBHBIX OPIaHOB U KJIFOUEBBIX PYKOBOISIIUX JOJKHOCTHBIX)
(ip. CJI Ned ot 03.08.2018r.), nanee [onuTuka.

[lomoxeHne TO BO3HArpakIEHUIO W BO3MEIIEHUIO pacxojoB uieHoB CoBeTa AMPEKTOPOB U
[MonuTka 1O BO3HATPAXKICHUIO WCIOJHUTENBHBIX OPraHOB W HWHBIX KIIIOYEBBIX PYKOBOISIIMX
momkHOCTHRIX Jmmil  [IAO  «KyiiOsimeBA30T» pa3paboTaHa B COOTBETCTBHH C  JIEHCTBYIOIIUM
3aKOHOAATeNLCTBOM Poccuiickoit ®enepanun, YcTaBOM M BHYTPEHHUMH JOKyMeHTamu [lyGmudnoro
akuuoHepHoro o6mectBa «KyHObIeBA30T», a TakKe C ydeToM TpeOOBaHWMI MNpaBH JIMCTHHIA
OpraHu3aTopa TOProBIH, NOIYCTHBILETO IeHHBbIe Oymaru OOIIecTBa K OpPraHW30BaHHBIM TOpIaMm, H
pekoMeHnauuii Kogekca KopmopaTHWBHOro yrpaBieHHUs, pekomeHaoBaHHoro bankom Poccunm k
NPUMEHEHUIO aKIIMOHEPHBIMHU OOIIECTBAMH.

ITpumenenue I[Tomutuku u [onoxenus pacnpoctpansercs Ha wieHoB CoBeTa JUPEKTOPOB, a TaKXKe
Ha JIML, 3aHUMAIOIIUX KJIIOYEBBIC PYKOBOISIIME AOJDKHOCTH, B CBSI3M C TE€M, YTO OHM 3aHMMAIOT
3HAYMMBIE TIO3UIUM B CTPYKTYpEe HCIONHUTEIBHOTO pyKoBojacTBa (OOmecTBa W OKa3bIBAIOT
HETOCPEICTBEHHOE BIMSHUE Ha dPPEKTUBHOCTh (PUHAHCOBO- IKOHOMUYECKOH AesTensHOCcTH OOIiecTna.
B cootBercTBuu ¢ ITonoxkeHnnem Bo3HarpaxaeHue wieHoB CJ] cocTouT u3 AByX yacTeil:

- (PMKCUPOBaHHAsl YacTh BO3HATPAXKACHUS
- MepeMeHHass 4YacTh BO3HATPAXKICHWS, BBIIUIAYMBAaEMasi IO WTOTaM JIESTEIbHOCTH
OOm1ecTBa 3a roj ¥ 3aBUCSIIAs OT NOJIYYEHHBIX PE3YJILTATOB.

Bosznarpaxnenus n Komnencanuu Beimiaunsaroresi OOIIECTBOM WiIeHaM COBETa
JUPEKTOPOB 32 CUET CPEICTB YMCTOM NpuObLn OOIIEecTBa, B TOM YHCIIe HepaclpeIeIEHHON YicTor
MPUOBLTU MPOIUIBIX JIET.

CucrteMa BBIIUIATHl BO3HATPAXKIECHUH W BO3MELICHUS pacxonoB wieHoB CoBeTa TUPEKTOPOB,
UCIIOJIHUTETILHBIX OpPraHOB M HWHBIX KIIOYEBBIX PYKOBOISIIMX JOKHOCTHBIX JIMI[ OCHOBBIBACTCS Ha
CIIeTYIOIINX MPUHIINTIAX.

- IIpo3pauHOCTh cHCTEMBbI BBIIATHl BO3HATPOKACHUH M BO3MEIICHHS PACXOAOB KIIIOUEBBIX
pykoBoauteneit O0mecTna.

OO1miecTBO OIpeaeNnsieT BCe OCHOBHBIE DIIEMEHTHI BO3HATPAXKACHUS KIFOUEBBIX PYKOBOJIMTENEH,

KOHKPETH3UPYET MEpeUYeHb PAacXOOB, MOUISKAIINX BO3MELICHUIO, U yCTaHABIMBAET YPOBEHBb

00CITy>)KUBaHHUs1, HA KOTOPBIA MOTYT PETEH0BATh KIIt0UeBble pykoBoauTenu OOmecTsa.

- CoOnmxenue (UHAHCOBBIX MHTEPECOB KIIIOYEBBIX pyKoBojutenei OOIIecTBa ¥ JAONTOCPOYHBIX
WHTEPECOB €ro aKIMOHEPOB.

ObmectBo crpemurcs oOecrneunBath (opMupoBaHHE SPGEKTHBHOM IMOTUTHKH B 00JacTH

BBHIIJIATHl BO3HAIPAKICHWH W BO3MEILEHHS PACXOJOB KIIOUEBBIX pyKoBoauTeneil OOmecTBa

MyTEM KCIIOIB30BAHMUS TIOJIXOJIOB K OIPECIICHHIO BO3HATPAXICHUN M MHBIX ()OPM MOTHBAIVH,

KOTOpblE B HauOONbLIEH CTENEHH CIOCOOCTBYIOT —CONMKEHHIO HMHTEPECOB  KIIHOYEBBIX

pYKOBOIMTENEH C WHTEpecaMH akuuoHepoB OOmiecTBa, B TOM YHCJE 3a CUET yCTAaHOBJIECHUS

3aBUCUMOCTH COOTBETCTBYIOIINX BO3HATPAXKICHUNW KaK OT pe3ynbTatoB paborel OOmiecTsa B

LIEJIOM, TaK U OT JIMYHOTO BKJIaJ[a KIIFOYEBBIX PyKOBOAMUTEIEH B JOCTHIKEHHUE ITOTO PE3ysIbTaTa.

- JocTaToyHOCTb W COpPa3MEpPHOCTH BBHIMJIAYMBAEMBIX BO3HATPAXKICHUH IIEJTSIM, CTOSILUM Iepex
OOmecTBOM, a TaKKe BO3JaraéMoil Ha KIIOYEBBIX pykKoBoauTeder OOmiecTBa OTBETCTBEHHOCTH M
YPOBHIO IPUHIUMAEMBIX UMH PHCKOB.



OOmIECTBO CTPEMUTCS K TOMY, 9TOOBI 00CCIICUNTh YPOBEHD BBHITNIAYMBAEMOTO BO3HATPAKICHUS,
JOCTATOYHBIN AJIS TIPUBIICYCHNS, MOTUBAIIMH M YACPKAHUS JIUI], 00JIaJaroInX HEOOXOIMMOM IS
ObmectBa komnereHuuedl W kBanupukanuein. OOMIECTBO ompenenseT MOJIUTHKY B 001acTH
BBHIMJIATHl BO3HATPAXKICHUN U BO3MEIEHUS PACXOAOB €ro KIIIOYEBBIX PYKOBOJHUTENEH C ydeToM
TeKymiero stama B pa3Butuu OOmiecTBa, XapakTepa M macmTaba ero AEATEIbHOCTH W ypPOBHS
MpUHAMAaeMbIX pHCKOB. llpm ompenenernmn  Bo3HarpaxaeHnid  OOIIECTBO  MPOBOIUT
CPaBHUTEJBHBIM aHAIN3 YPOBHS BO3ZHArPaYKACHUS B COMOCTAaBHUMBIX KOMIIAHUSIX W B3BEIICHHO
MMOAXOMUT K TIO3WITMOHMPOBAHUIO IEIEBOTO YPOBHS BO3HATPAXKIEHHUS C yYETOM H30paHHOM
cTpaternn pa3BuTHs OOIIecTBa W OTBETCTBEHHOCTH 3a €€ OCYIIECTBIIEHHE, BO3JIaraéMoil Ha
COOTBETCTBYIOIINX KIIFOUEBBIX PYKOBOJUTEICH.
- [lonoTuetHOCTH akioHepam OO1ecTBa.
OO0mIecTBO pacKphIBACT aKIMOHEpaM HHGOPMAIHIO O IPUHATON B OOIIIECTBE CUCTEME M MIPAKTHKE
BBIMJIATHl BO3HATPaKICHUH 1 BO3MEILICHHS PACcXOI0B KIIOUYEBHIX pyKoBoauTeneir O0miecTna.
[Mogpobno ¢ mnonoxkeHusamMu [loTUTUKM MOKHO O3HAKOMHUTBbCS Ha caiiTe KOMIaHUU
www.kuazot.ru
Pasmep BO3HarpaxaeHWs €IWHOIWYHOTO HCIIONHUTENHFHOTO OpraHa (TeHepajJbHOro AUPEKTOpa)
OOmiecTBa YCTaHOBIIEH KOHTPAKTOM, YTBEpXAEHHBIM coBeToM nupektopoB (mp. CJ Ne2 or
18.05.2015roma), MOTONMHUTENBHBIM COTJANIEHNEM K KOHTPAKTy, YTBEPKICHHBIM COBETOM TUPEKTOPOB
(mp. CJI Ne 9 ot 20.12.2018 T.), ¥ COCTOMT TaKkKe WX NIByX 4YacTeil: (UKCHPOBAHHOM, BEHITLIAYMBAEMOI
CIKEMCCAYHO, U BO3HATI'PAKACHMS, BBITIJIAYMBAEMOI'0 110 UTOT'aM rojia.
KommeHcanuii pacxoJj0B 4iIEHOB COBETa AUPEKTOPOB, CBSI3aHHBIX C UCIIOJHEHHUEM BO3JIO’KEHHBIX
Ha HUX (QYHKIHNA B OTYETHOM IOy, HE BHIIIJIAYABAJIOCH.

4.7. O BO3HArpaX/JAeHNHU YWICHOB COBETA JMPEKTOPOB, PEeBU3HOHHOM

KOMHUCCHUHA M €IMHOJINYHOI'0 UCITOJTHUTCJIBHOI'O OpraHa

OOmwmii pa3Mep BO3HATPKACHUS WICHOB COBETa JTUPEKTOPOB, HCIOIHUTENBLHOTO OpraHa
(reHepasbHOTO JUPEKTOpPa) W WICHOB PEBU3MOHHON KOMMCCHHM OIpENeNeH B COOTBETCTBHH C
ITonoxxennem «O BO3HArpaKICHWH W KOMIIEHCAIlMM WIEHAaM cOoBeTa IUpeKTopoB» M IlonoxxeHnmem «O
BO3HArPaXJECHUH YICHOB peBU3NOHHONW Komuccuu [TAO «KyiObimeBA30T», YTBEPXKACHHBIM OOIIUM
cobparneM akmuoHepoB (mp. OCA Ne 63 ot 02.05.2018 r.), «llomuTrkoi 1O BO3HATPAKICHHUIO M
BO3MCLICHUIO PACXOJ0B YJICHOB HMCIOJIHHUTEIBHBIX OPTaHOB M KIIFOUEBBIX PYKOBOISIIUX JOJLKHOCTHBIX
murl [TAO «KyiiosimeBA3or» (ip. CI Ne4 ot 03.08.2018T.) ¥ KOHTPAKTOM C I'€HEPAIBHBIM JUPEKTOPOM,
YTBEpXKAEHHBIM coBeToM aupektopoB (mp. CI Ne 2 ot 18.05.2015 r.). B coorBeTrcTBUU € 3TUMHU
JOKYMEHTaMH Ha BO3HarpaKJA€HWE WIEHaM COBETa JUPEKTOPOB, HCIIOJHUTEIBHOMY OpraHy
(TreHepaIbHOMY IHPEKTOPY) M WIEHAM PEBU3MOHHOW KOMHCCHH OOIIECTBa HAYUCIIEHA CyMMa B pa3Mepe
88 063,1 ThIC. pyO.

Bo3narpaxieHue copera IMPEKTOPOB, ThIC. pyo0.

HanMmenoBanue nokazarens 2018
Bosnarpaxaenne 3a ydactre B paboTe opraHa yrnpaBJIeHHUs 50 814
3apaboTHas maTta 42 248
[Tpemuu 4533
Komuccrnonusie -
WHbIe BUJIbI BO3HATPAXKICHHI 13987
UTOI'O 111 582

Bo3narpaxnenne peBU3HOHHOH KOMHCCHS 00IIecTBA (OPraH KOHTPOJIA 3a (MHAHCOBO-
X0351iiCTBEHHO 1eATeTIbHOCTbIO IMUTEHTA), ThIC. PY0O.

HanmeHoBaHue moka3zatenst 2018

BosnarpaxaeHue 3a ydactve B paboTe opraHa KOHTPOJIS 3a 5893
(hMHAHCOBO-XO3SCTBEHHON 1€ TEIILHOCTHIO DMUTEHTA

3apaboTHas mara 8 681
IIpemun 1105
Komuccuonusie -
WHble BUBI BO3HATpaXKIEHUM 2
HUTOT'O 15 681




4.8 Undopmanusi 111 aKIIHOHEPOB U HHBECTOPOB

Cmpykmypa Ycmaenozo kanumana
Pasmep ycraBHoro kanutana [TAO «KyiiOsimeBA30T» coctaiser 237 844 505 pyoneii.
OO11ecTBOM pa3MeLIEeHb! CIEAYIOIUE aKIUU:

Pa3melieHHbIC aKIIUH Homunan Kosuuectso, mr. Homst B ycTaBHOM
KaruTaje
OOBIKHOBEHHBIC AKI[HH: 1 py0. 234 147999 98.445831 %
[IpuBunernpoBanHele akiuy Tuna | 1 pyo. 3 696 506 1.554169 %
1
Bcero 237 844 505 100 %

Peectp axmmonepoB ITAO «KyiiOpimieBA30T» BefeTcs B COOTBETCTBHH C MPAaBOBBHIMH akTamMu PO
He3aBUCUMBIM peructpatopoM: Camapckum dunuamom AO «He3aBrucumas peructpaTopckas KOMIAHUS.

o cocrosauto Ha 31 nexabps 2018 r. B peectpe 3apeructpupoano 1711 akinuonep, B TOM 4ucIe:

Omsnueckre ymna — 1 702 akipoHepa, ux joiis B ycraBHoM Kanmrane 43,404%

HOpuamueckue muma — 9 aknnoHEpOB, X 0N B YCTaBHOM Kamutale 56,56 %, B ToM dncie onuH u3
Hux Biajaeet 27,433% ycraBHOro Kanurania.

Homunansabie nepxarenu — 1, ux mons B yctaBHOM Karutane 4,214%.

Hueuoenont
[MTAO «KyiiObIlieBA30T» OCHOBBIBAET CBOK IUBHJICHIHYIO TOJIMTUKY Ha OalaHce HMHTEPECOB
OOmiecTBa M aKIMOHEPOB, HA MOBBIIICHNY MHBECTULMOHHOW MPHUBJIEKATEIBHOCTH M KallUTAJIM3aLUH, Ha
YB&XEHMH M  CTPOrOM COOJIIOJCHHM TMpaB  aKLUOHEPOB, IPEIYCMOTPEHHBIX JACHCTBYIOIIUM
3aK0HOATENbCTBOM P®D, YcTaBOM KOMIIaHUY U BHYTPEHHUMU JOKYMEHTAMM.

Coser nupektopoB OOmecTBa MpH ONPEAEICHHH COOTBETCTBYIOIIEH M[ONH YHCTOH MPHOBLTH
OO0miecTBa, HaNPaBIsieMO Ha TUBHIICHIHBIC BRIIIIATEI, B TOM YHCJIE PEKOMEHAYEMOTO O0IeMy COOpaHHIO
aKIMOHEPOB pa3Mepa IUBHICHIOB (B pacyéTe Ha OJHY aKIHI0), UCXOAUT W3 MPUHIMIIA COXPaHEHUS
YCTOMYMBOTO (UHAHCOBOTO cocTostHuss OOmectBa M obecrieueHHs BBIIONHEHUs «lIpHopHTeTHBIX
HanpaBneHui pa3sutisa O6mectsa Ha iepuog 2016-2020 rr.».

YuuteiBasi cHOpMYIHPOBAHHBIE BBILIC MPUHIWIBI, NPU MPHHATHH PEIICHHS O PEKOMEHAAIUIX
obmemMy coOpaHuro aknuoHepoB OOmecTBa pasMepa TUBHICHIOB MO pPe3yJbTaTaM COOTBETCTBYIOIIETO
(MHAHCOBOTO MEpUOJa, COBET AMPEKTOPOB NODKEH TAaKKe MNPUHMMATh BO BHHUMAHHE TO, YTO LENbIO
OOmiecTBa sIBIsiCTCA CTPEMJICHUE HAIIPaBUTh HA AMBUACHAHbIE BHIILIATEI HE MeHee 30 % uucroi mpuObLTH
O6miecTBa, onpeessieMoii 1o JaHHBIM TOJI0BOM OyxranTepckoil (puHaHCOBOI) oTuéTHOCTH OOIIECTBa, HO C
yuérom coxpaHeHus (puHaHCOBOH cTabminbHOCTH KoMmaHuH. ([Tonoxenne «O nuBuaeHaHo# momuruke [IAO
«Kyi1OpimeBA30T» yTBepkKI€HO COBETOM IupekTopoB 25.12.2017 r. mportokon Ne9).

JImHaMHUKa THBHEHIHBLIX BBIILJIAT

2008 | 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018,0
YucTast TpuObIIE, MITH. pyO. 2399 | 279,8 17532 59533 | 2610 2577 1852 5019 4084 3115 7162
Pasmep muBUAEHIHBIX BBIILIAT, 481, 96,3 527,8 11796 | 782,44 722,2 722,2 1083,3 716,43 951,4 1664,9
MJIH. pyO. 5
Pa3mep TUBHIEHIOB Ha OJHY 2,00 | 0,40 2,20 4,90 3,25 3,00 3,00 45 3,0 4,0 7,0
0OBIKHOBEHHYIO aKLIHIO, pyO.
Pa3mep TUBHICHIOB HA OJHY 2,00 | 0,40 2,20 4,90 3,25 3,00 3,00 45 3,0 4.0 7,0
MPUBHJIETHPOBAHHYIO aKI[HIO,
pyo.
JloJ1st TUBUIEH/IHBIX BBITUIAT B 20 34,4 30,1 19,8 30 28 39 21,6 18 31 23
YHUCTOH MprObLH, %
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B nuBMAEHAHbIE BbINAThI Yucran I'Ipl/lﬁblflb

B 2018 roxy OO61iecTBOM NPOU3BOAMIACEH BBITUIATA JUBHJICH]IOB 32 TIEPHOJIBIL:

JvBUeH IHbII Pa3zmep auBunenaa Bcero nauncneno/
TIepHoI Kareropus (tum) akiuit Ha OJIHY aKIHio, py0. | Bcero BBIILIAYEHO, PYO.
468 295 998/
OOBIKHOBEHHEIE 2,00 466 524 936
2017 ron 7393012/
[TpuBHIerNnpoBaHHbIC 2,00 7 286 470
468 295 998/
OOBIKHOBEHHEIE 2,00 466 576 528
9 mecsimes 2018r. 7393012/
[IpuBHNErNpOBaHHEIC 2,00 7286 470

Pemenue o Boituiate AuBHIeHI0B 32 2017 1o IPUHATO HA TOJA0BOM O0IEM COOpPaHUU aKIMOHEPOB IO
utoram 2017 rona, xoropoe cocrosuiock 28 ampens 2018 roaa, cpok BBHIIUIATH JUBHICHIOB — B TCUCHHE
25 pabounx muedt ¢ matel (10.05.2018r.), Ha KOTOPYIO OMPEAENSIOTCS JHUIA, MMEIOIIHE MpaBO Ha
HOJTyYeHUE TUBUACH/IOB.

- 3a 9 mecsueB 2018r. Ha BHeouepeAHOM OO0IIEM cOOpaHUM AKIMOHEPOB KOTOPOE COCTOSIIOCH
13.12.2018 r., cpok BHIIIATHl JUBUACHIOB — B TedeHue 25 paboumx mner ¢ matel (23.12.2018 r.), Ha
KOTOPYIO OTPEEISIOTCS JIMIA, UMEIOIIUE PaBO Ha IOJyYeHHe IUBHUICH/IOB.

Ilo pesynpraram ¢unancoBoro 2018 roma coBeT AUPEKTOPOB PEKOMEHIYET TOJIOBOMY OOIEMY
cOOpaHHIO aKIIMOHEPOB MPUHSITH PEIICHUE:

JIOTIONTHATENBHO, K paHee OOBSBICHHBIM U BBHIUIAUYCHHBIM JWBUJCHAAM IO pe3yibTaTaM JEBATH
MmecsieB 2018 rona, BRIILIATUTH TUBUCH]IBI B pa3Mmepe:

- Ha OJTHY IPUBHUJIETUPOBAaHHYIO aKIwio Tuma 1 — 5 py6. 00 korr.

- Ha OJTHY OOBIKHOBEHHYIO aKIuio — 5 py0. 00 kor.

JvBHICH B BBITUTATUTD JAEHEKHBIMU CPEJICTBAMHU.

CpOK BBIIJIATHI JUBHJICH/IOB!

HomunansueiM pepkarensiMm — B TedeHue 10 paboumx nHEH, BCEM OCTAIBHBIM JIHIIAM B PeecTpe
aKIIMOHEPOB — B TeueHue 25 pabouux nHel, ¢ gatel (07.05.2019 r.), HAa KOTOPYIO ONpPEACIISAIOTCS JIMIIa,
UMEIOIIUE MPaBO HA MOJyYeHUE TUBUICH/IOB.



CBeeHus 0 10uepHuX U 3aBUcUMBbIX 00mecTBax AO «KyiiobimeBA3or» Ha 31.12.2018

Honsa [TAO
HaunmenoBanue opranusanuu «KyiiOpmeBA30T» B yCTaBHOM
KaIuTaJe IOPUIMYECKOTO JIUIA

000 «banTeke» 100%
000 «A3zoTpeMcToi» 100%
3A0 "Ileuepckoe” 100 %
000 «O06mapoBckas 6a3a MHHEPAILHBIX YJI00PESHUNY 100%
00O Toprosas kommnanus «Kyiiowimesa3or» (I'OHKOHT) 100%
STFG Filamente Fmdn 100%
000 «Kyii0ObIneBa3oT-HHBECT» 100%
000 "TonpITTUXUMHUHBECT" 100%
00O «AKTHBHHBECT) 100%
000 «AuHKOM» 100%
000 «MOCKOBCKHE BOJIOKHA) 100%
00O «BHelHne HHBECTULIN 100%
000 «ITpomakTuBy 100%
000 «BOJITATEXHOOJI» 100%
00O «Perara» 100%
Kuibyshevazot Engineering Plastics (Shanghais) Co., Ltd. 90%
00O "CpeHEeBOIDKCKAs JHEPHOCOBITOBAS] KOMITAHUS " 74%
000 «Bonragepr 68%
OAQ «Ilopt TonbsTTH 67,64%
000 «KypcKXUMBOIIOKHO» * 66,67%
000 «Cpenne-Bomxckoe PernonanbHOe MpeICTaBUTENBCTBO 51%
OAO «KyiiOprmeBazor»

3A0 «Tepmunan ToabsTTH» 50,002%
000 «As3ot Arpo Jlynas» 50%
00O Toprosas kommnanus «Kyiioeimesazot» (Llanxaii) 50%
000 "Jluage Azot ToabsiTTH" 50%
00O "CII "TPAHUDEPT" 50%
000 "IIpakcaiip Azot ToabsrTu" 50%
000 «Bomnranon Jlumuremy 49%
AO "UB [uxnex" 48%
000 «Ilpakcaiip Camapay 25,01%

*ocranpHor ponen (33,33%) B ycraBHom kanutaie OOO «Kypckxumposokao» Biageer OO0
«AKTHBUHBECTY



AYJAUTOPCKOE 3AK/IIOYEHHUE
0 roJI0BOH OyXraJTepcKOi 0TYETHOCTH
nyoJMYHOro aKuuoHepHoro odomecrsa «KyiiobimeBA3zor» 3a 2018 roa

Mbl  mpoBenw aynWT TpWIaraeMod romoBod  Oyxramrepckod ordetHoctH Ilyénuumnozo
akyuonepnozo oouecmea «KyioviumeeAszom», OI'PH 1036300992793, 445007, Poccusa, Camapckasn
o6n., 2. Toneammu, yn. Hoso3zasoockas, oom 6, cocrosauiei 3 Oyxranrepckoro 0anaHca M0 COCTOSHUIO
Ha 31 nexabps 2018 roaa, oTueTa 0 GUHAHCOBBIX pe3yJbTaTaX, MPUIOKCHHN K OyXTralTepCKOMY OanaHcy
M OT4eTy O (UHAHCOBBIX pE3yJIbTaTaxX, B TOM YHCIIE OT4eTa 00 M3MEHEHMSX KamuTaja W OT4eTa O
JIBUKCHUU JICHESXKHBIX cpeiacTB 3a 2018 rox, moscHeHWi kK OyxraiarepckoMmy OajaHCy W OTYETy O
(hMHAHCOBBIX pe3ybTaTax.

ITo HamremMy MHeHHIO, TpUIIaraeMasi TO0Basi OyXraiaTepcKas OTYETHOCTh OTPaXkaeT TOCTOBEPHO BO
BCEX CYIIECTBEHHBIX OTHOIIEHHSX (hpUHAHCOBOE monokeHne [lyOmmyHOro akmmoHEpHOTO OOImecTBa
«KytiopimeBA30t» no cocrostauto Ha 31 nekabps 2018 rona, puHAHCOBBIC PE3YNBTATHI €TI0 ACITCILHOCTH
U BWOKCHHE JICHSKHBIX cpeacTB 3a 2018 rox B COOTBETCTBUU C MPaBHJIAMU COCTaBJICHHS OyXTalTepCKOH
OTYETHOCTH, YCTAaHOBJICHHBIMU B Poccuiickoit denepanuu.

OcHoBanmue JJ1s1 BbIPaKeHUs1 MHEHUS

Ms1 poBenM ayAauT B COOTBETCTBUHM ¢ MexmyHaponasiMu ctaHfgaptamu aynuta (MCA). Hama
OTBETCTBEHHOCTb B COOTBETCTBHHM C OSTHMHU CTaHIapTaMHM omnucaHa B pasgene «OTBETCTBEHHOCTb
ayJauTopa 3a ayAuT TOJOBOM OYXTalTEpCKOW OTYETHOCTH» HACTOSIIETO 3akKIfoueHHUs. Mbl sBiseMcs
HE3aBUCHMBIMHU 110 OTHOLICHHIO K ayAMPYEMOMY JIMIy B COOTBETCTBUH ¢ [lpaBmiiamMu He3aBUCHMMOCTH
ayoUTOpOB M ayauTopckux opranmsaudidi u  Koxekcom mpodeccroHanbHOW 3THKH  ayJUTOPOB,
COOTBeTCTBYIOIIMMHU Kozekcy STHKHM MpodeccHOoHANbHBIX OyxrantepoB, paspaboranHoMy COBETOM IO
MCKAYHAPOAHBIM CTaHAApTaM 3TUKH JJIA HpO(I)eCCI/IOHaJII)HLIX 6YXF3J'IT€pOB, 1 HaMU BBITIOJIHCHBI IIPOYKXE
MHbIE 00S3aHHOCTH B COOTBETCTBHH C 3TUMH TPeOOBaHMAMHU NMPO(EeCCHOHATIBHON 3TUKH. MBI mosaraem,
YTO MOJIYYCHHBIC HAMH ayJUTOPCKUC JOKA3aTCILCTBA ABJIAIOTCA JOCTATOYHBIMHU U HAAJIC)KAIIUMU, YTOOBI
CJIY’KUTb OCHOBAHUEM JJI BBIPAKCHUA HAIIETO MHCHUSA.

OTBeTCTBEHHOCTH PYKOBO/JACTBA M COBETA JHPEKTOPOB
ayJAupPyeMoro Juua 3a rogoByro
0yXrajJTepcKy 0T4eTHOCTh

PykoBOJICTBO HECET OTBETCTBEHHOCTh 33 MOJATOTOBKY M JOCTOBEPHOE INPEACTABICHHE YKAa3aHHON
rOJIOBO OyXralnTepcKOH OTYETHOCTH B COOTBETCTBHM C TIPaBWJIAMH COCTaBICHHS OyXrajlTepcKoin
OTYETHOCTH, yCTaHOBJEHHbIMU B Poccuiickoii ®enepauuu, ¥ 3a CUCTEMY BHYTPEHHETO KOHTPOJIS,
KOTOPYIO PYKOBOJICTBO CUMTAET HEOOXOAUMOM ISl MOArOTOBKU I'OOBON OyXTaJITepCKOW OTUETHOCTH, HE
coJepKallell CyIIeCTBEHHBIX HCKAXKEHHUH BCIIEACTBHE HEOOPOCOBECTHBIX ACHCTBUI HITH OIINOOK.

IIpu moaroroBke rof0BOM OyXraaTepcKoW OTYETHOCTH PYKOBOJACTBO HECET OTBETCTBEHHOCTH 3a
OLIEHKY CIIOCOOHOCTH ayIUpyEeMOro JHLA NPOJ0DKATh HEMPEPHIBHO CBOIO JEATEILHOCTD, 38 PACKPHITHE B
COOTBETCTBYIOLIUX CIIy4asX CBEICHUIN, OTHOCAIIMXCS K HEMPEPBIBHOCTH ACATENBHOCTH, U 3a COCTaBICHUE
OTYETHOCTH Ha OCHOBE JIOIYLIEHUS O HENPEPBIBHOCTH JIEATEIBHOCTH, 3a UCKIIOYEHUEM CIIy4aeB, KOI/a
PYKOBOACTBO HaMEPEBAETCs JIMKBHIMPOBATH AyIHPYEMOE JIMLO, NPEKPATUTh €ro JAEATEIbHOCTb WU
KOTJa y HEro OTCYTCTBYET Kakas-TuOO HHasi peajbHas albTEPHATHBA, KPOME JIMKBUIALUU WIIH
IIPEKPALLECHUS] IEATEIbHOCTH.

CoBeT IUPEKTOPOB HECET OTBETCTBEHHOCTh 332 HAJ30p 3a MOATOTOBKOW I'OJIOBOW OyXTajaTepcKoi
OTUETHOCTH ayAUPYEMOTO JIHIIA.

OTBeTCTBEHHOCTH ayAUTOPA 32 ayAUT ro0BOM
OyXraJarepckoil 0TYeTHOCTH

Hama nens cocTouT B MONyYeHHH pa3yMHOW YBEPEHHOCTH B TOM, YTO TO/OBasl OyXrajirepckas
OTYCTHOCTh HE COACPKUT CYIICCTBCHHBIX HCKaKeHUH BCJICACTBHUEC HCJIO6pOCOBeCTHBIX )IeflCTBI/IfI nIIn
OommnOOK, W B COCTaBJICHHH ayJUTOPCKOTO 3aKIIOYEHHS, COJAEpIKAIIero Hame MHeHue. PasymHas
YBEPEHHOCTh MPEACTABIIET COO0M BHICOKYIO CTENIEHb YBEPEHHOCTH, HO HE SIBIISIETCS rapaHTUel Toro, 4ro
ayauT, HpOBG}IeHHBIﬁ B COOTBETCTBHUH C MCA, BCCTa BBIABIIACT CYHICCTBCHHBIC MCKAXXCHHA IIPpU UX
Hamnuuy. VckakeHns MOTryT OBITh pE3yNbTaTOM HEZOOPOCOBECTHBIX JCHCTBUH WM OIMOOK U
CUMTAIOTCSl CYILECTBEHHBIMH, €CJIM MOXHO OOOCHOBAHHO NPEAINOJIOXKHUTb, YTO B OTACIBHOCTH HJIU B
COBOKYITHOCTM OHM MOTYT IOBJIMATh Ha SKOHOMUYECKHE DPELICHMs MOJIb30BaTElel, MpUHUMAEMbIE Ha
OCHOBE 3TOH ro0BOH OYXTanTEepCKOW OTIETHOCTH.
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B pamkax aymura, mpoBOIUMOTO B COOTBETCTBHU ¢ MCA, MBI npuMeHseM NpodecCHOHATEHOE
CYXXICHHE M COXpaHsieM MpoeCCHOHANBHBIN CKENTHIIN3M Ha TPOTSLKEHWH Bcero ayamrta. Kpome toro,
MBI:

a) BBUIBISIEM M OLCHWBAEM PHUCKH CYIIECTBEHHOTO HCKKEHHS TOJIOBOM OyXrainrepckoin
OTYETHOCTH BCIIEJICTBHE HEAOOPOCOBECTHBIX NEHCTBHM WM OMmMOOK; pa3pabaThiBaeM U TPOBOIUM
ayJIMTOPCKUE TIPOLEAYPHl B OTBET HA 3TH PUCKHU; TIOIy4YaeM ayIUTOPCKHE JTOKA3aTENbCTBA, SIBIIIOIINECS
JOCTaTOYHBIMU M HAAJICKAIIUMH, YTOOBI CIY>KUTh OCHOBAaHHEM JJISl BBIPAXKCHUS HAIllero MHEHHS. Puck
HEOOHAPY)KEHUSI CYIIECTBEHHOTO WCKKEHUS B pe3ylbTaTe HEAOOPOCOBECTHBIX AECWCTBUN BBINIE, YEM
PUCK HEOOHapYXEHHsI CYIIECTBEHHOTO MCKAKEHHS B pe3yibTaTe OMIMOKH, TaK KaK HEeZOOpPOCOBECTHHIE
JEHCTBUSL MOTYT BKIIOYAaTh CrOBOpP, MOJIOT, YMBIIUIGHHBIA NPOITYCK, MCKaKEHHOE IpeACTaBlICHHE
MHQOPMAIUK WK IEHCTBUS B 00X0J] CUCTEMBI BHYTPEHHETO KOHTPOJIS;

0) mosydyaeM TMOHUMAaHHME CHUCTEMBl BHYTPEHHErO KOHTPOJIS, UMEIOIIEel 3HaueHHe IS ayauTa, C
LENBI0 pa3padOTKH ayJUTOPCKUX IMPOLEAYpP, COOTBETCTBYIOIIMX OOCTOSITENBCTBAM, HO HE C LENBIO
BBIpKEHHS MHEHHUS 00 3 (PEKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJIS ay IUPyeMOTo JINLIA;

B) OIICHWBaeM HaIJIeKAIM XapakTep MPUMEHIEMOW YYETHON TNOJUTHKH, OOOCHOBAHHOCTH
OyXTaldTepcKUX OIEHOK ¥ COOTBETCTBYIONIETO pACKPBITUS  HWH(OpPMAIMH, IOATOTOBIEHHOTO
PYKOBOJCTBOM ayJUpPyEMOT0 JINLA,

T) IeJlaéM BBIBOJ O TPABOMEPHOCTH NMPUMEHEHHNS PYKOBOJICTBOM ayJUPyeMOro JINIA JTOMYIIeHUS O
HENPEPBHIBHOCTH JICATEIHHOCTH, 2 Ha OCHOBAHWW TIONYYECHHBIX ayAUTOPCKHUX JIOKA3aTENbCTB - BHIBOJ O
TOM, UMCCTCH JIU CYIICCTBCHHAA HECOIIPECACICHHOCTL B CBA3U C CO6BITI/I$1MI/I WJIK yCJIOBUSAMHU, B PE3YJILTATC
KOTOPBIX MOTYT BO3HHKHYTh 3HAYMTEIbHbIE COMHEHHSI B CIIOCOOHOCTH ayJUPYyEMOTO JIMIA MPOJOKATh
HENPEPBHIBHO CBOIO JEATENBHOCTh. EcCIM MBI NPUXOAMM K BEIBOLY O HAIWYHWA CYIOIECTBEHHOMN
HCOIMPECACIICHHOCTH, Mbl [JOJDKHBI IIPUBJICYb BHHUMAHUC B HAOIEM ayJUTOPCKOM 3aK/IIFOUCHUH K
COOTBETCTBYIOIIEMY PACKPHITHIO MH()OPMAIIUK B TOJIOBOH OYXraJTepCKOW OTYETHOCTH WIIM, €CIIA TaKOe
packpeITie HH(pOpPMANUK SBISETCS HEHAUIeKAIIUM, MOTUPUIMPOBATh Hamle MHeHHe. Harmm BBIBOBI
OCHOBAaHBI Ha ayTUTOPCKUX JTIOKA3aTENbCTBAX, MOYYEHHBIX A0 AAaThl HAIETO ayJUTOPCKOTO 3aKIIOYCHUSI.
Onnako Oyaymue cOOBITHS WIIM YCIOBHS MOTYT TPHUBECTH K TOMY, YTO ayIAUPyeMOE JIUIO YTPaTHT
CIOCOOHOCTH MPOIOIKATH HEMPEPHIBHO CBOIO IS TEITLHOCTD;

) TIPOBOJINIM OIEHKY ITPEICTaBICHHS TOJJOBON OYXTalTEpCKONW OTYETHOCTH B LIEJIOM, €€ CTPYKTYPHI
U COACPIKaHHWA, BKJIIOYad pPaCKpbITUC I/IH(bOpMa]_[I/II/I, a TaKXE TOro, IMpEeACTaBIACT JIM TOJ0Basd
OyxranTepckasi OTYSTHOCTb JIe)KalllHe B €€ OCHOBE OIEPaIlK U COOBITHS TaK, YTOOBI OBLIO 00ECTIeYeHO HX
JIOCTOBEPHOE IIPEICTABICHUE.

Msr ocymecTBisieM HHQOPMAIMOHHOE B3aMMOACHCTBHE C COBETOM JHUPEKTOPOB ayIHpPyeMOTO
JIIA, TOBOAS JI0 X CBEICHHMS, IOMHMO MPOYEro, HHPOPMAIIMIO O 3aIUNIAHKPOBAHHOM 00BEME U CPOKax
ayJuTa, a TaKKe O CYMIECTBEHHBIX 3aMEUaHMIX IO pe3yJbTaTaM ayauTa, B TOM YHCIE O 3HAYUTEIbHBIX
HEJO0CTaTKaX CUCTEMbI BHYTPEHHETO KOHTPOJISI, KOTOPBIE MBI BBISIBIIIEM B IIPOIECCE ayTUTa.

PykoBoauTens 3aanus Mo ayauTy, 1o pe3yabTaTam
KOTOPOTO COCTaBJICHO ayJAUTOPCKOE 3aKIIOUCHHE Butnesa A.B.

AynuTopckas OpraHA3aIys:

OO011ecTBO ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO pupMa «Aynut-IloTeHman

OI'PH 1036300998414

445044, Camapckast 0611, T. TomesatTH, 6-p KocMoHaBTOB, 1. 3, KB. 246

Unen camoperyinupyemMoi opranuzanuu ayautopoB Accormaruu  «CoapyxectBo» (CPO AACQ),
OCHOBHOI peructpanuonnsiid Homep 3anucu OPH3 11606065075 ot 01 nexabps 2016 rona.



3akirouenue peusnoHHON komuccnu ITAO «KyitObimeBA30T»

I[To wroram mpoBepkH (PUHAHCOBO-XO3SMCTBEHHOW mesTenbHOCTH OOmectBa 3a 2018 rTon
PeBr3nOHHON KOMHCCUEN YCTAaHOBJIEHO:

1) Hansble, coxmepxkamuecs B TojoBoM orT4yére OOmiecTBa, OyXTraaTepcKkoM OaiaHce, OT4éTe O
(hHAHCOBBIX pe3ynbTaTax, oT4éTe o 3aKmoueHHBIX ObmecTBoM B 2018 Tomy chenkax, B COBEpIIEHUHN
KOTOPBIX HMEETCS 3aMHTEPECOBAHHOCTD, IOCTOBEPHEI U TIOITBEPKAAIOTCS IEPBUYHON JOKYMEHTAIIHEH;

2) dakTOB HapyIICHHUS, YCTAHOBJICHHBIX NPAaBOBBIMU akTamu Poccuiickori ®Dexpepalriiu MOpPSIKOB
BeIeHUS OyXTalTEepPCKOro yueTa U COCTaBJICHUS! MHAHCOBOW OTYETHOCTH HE 0OHApYKEHO.

PeBm3nonHas KoMHCCHS TIPeJIaraer:
lomoBoii otuér OOmiecTBa, Oyxrantepckuii OamaHc, oT4€T O (UHAHCOBBIX pe3yibTarax, OTYET O
pacnpenenenuu npuos  3a 2018 rox, oruér o 3aknroueHHBIXx OO6mectBoMm B 2018 roay chenkax, B
COBEPIICHNH KOTOPBIX UMEETCS 3aMHTEPECOBAHHOCT — YTBEPAUTH.

IIpencenarens PeBU3MOHHON KOMUCCUU SlkmmoBng A.B.



HcTopus npexnpusaTus

CrpoutensctBo KyiiOpimeBckoro azotHoTykoBoro 3aBona (KAT3) mawanoce B 1961 r. Ilepsrie
MPOM3BOJCTBEHHBIE MOIIHOCTH (10 BBIpaOOTKE €1a0OH a30THOW KHCIOTHI U aMMHMA4YHOM CEJTUTPHI Ha
NPUBO3HOM aMMHake) ObUTM BBEACHBI B JKcIUlyaTauuio B 1965 rogy. B 1966 roay Obin momydeH
COOCTBEHHBI aMMMaK, U IpedIpusTHe 3apadoTajo IO IOJHOH TEXHOJOIMYEecKOoil cxeme. OTOT roa
SBIIIETCS O(DUIMATTEHOM TaTOM pOXKICHUS 3aBOIA.

B 1975 r. co3maHo mpousBoiacTBeHHOE oObeauHeHne «KyHObIeBA30T» C T'OJOBHBIM
npeanpusitueM KAT3, B kortopoe Bomum crposumecss TonbarTHHCKUN a3o0THBIH 3aBog (ToA3),
Azorpemman, Tpancammmak. B 1981 r. B pesympraTe pecTpyKTypu3allid OHH OBUIH BBIJEJIEHBI B
camocTosiTeNbHbIe opuaudeckue auna. B 1991 r. «KyiOpleBA30T» cTan apeHAHbIM NPEANPHUITHEM, a
3areM, B 1992 romy, co3maHO 3akpbIToe akimuoHepHoe obmiecTBo «KyiiObimeBA3zot». B 2006 romy
pereHrueM TOAOBOTO OOIIeT0 COOpaHHsS aKIIMOHEPOB THIT AKIIMOHEPHOTO OOIIecTBa OBIT M3MEHEH C
3aKpBITOTO Ha OTKPEITHI. B 2016 roxy dupmenHoe HanmeHOBaHHE OTKPBHITOTO aKIIMOHEPHOTO 00IIIecTBa
«Kyi6pimeBA3om» n3meneHo Ha [lyonnunoe akuuoHnepHoe o0mecTBo «KyHObImeBA30T.

BBoa 0CHOBHBIX MOILIIHOCTEI

1961 Hauano crpoutensctBa KyiObIeBCKOro a30THOTYKOBOTO 3aBOJIa

1965 BBog B 3KkCIuTyaTanuio nepBhIX MPOU3BOACTBEHHBIX MOIIHOCTEH: c1a00i a30THON KUCIOTHI U
aMMHUAYHOM CEJIMTPHI HAa IPHBO3HOM aMMHaKe

1966 ITyck 1-0# ouepeau MPOU3BOICTBA AMMHUAKA M I1eXa BO3IyXOpa3AeICHUs

1968 BBoJ1 B 9KCIITyaTaIMI0 NPOU3BOJICTBA KapbaMuia

1969 ITonydyena Kpenkasi a30THas KUCIIOTa

1970 ITyck 2-oi ouepe MPOM3BOICTBA aMMHUAKA.

1974 BBo B skcrutyaTaruio 1-0if ouepenu nponu3BOICTRA KapoJaKkTaMa, IIMKJIOreKCaHOHa, CyIb(ara
AMMOHUS

1977 ITyck 3-it ouepenu aMMuaka

1985 BBoJ1 B 9KCILTyaTaIiio IPOU3BOJICTBO aproHa

1988 Hauano npousBojctsa xuakux yaoopenwuii (KAC).

1991, BEIBOI 13 9KCIITyaTallil MOPaJIbHO YCTAapEBIIMX IIPOM3BOJCTB KPEIKOil a30THON KHCIOTHI, aMMHaKa

1994 1-o#i u 2-0i1 ouepenn

1993 ITyck 2-ii ouepean TPOW3BOACTBA KaIpOJIaKTaMa

1996 BRBoJ B 9KCIUTyaTaIiio YCTAHOBKH MOJTyYeHHS BOIOPOIA

1997 Ilyck ycTaHOBKH HUTPO- U NEHUTPOMUKAIIUH JUII OYMCTKH CTOYHBIX BOJ| IPEIITPUSTH

1997- PexoHcTpyKIMs arperata aMMHaka ¢ YBeJIMYCHHEM MOIIHOCTH M CHH)KCHHEM YIeNIbHOIO pacxo/a

2000 MIPUPOIHOTO rasa.

2002 OpraHnzanus arpOXUMHYECKUX 0a3 ¢ IPUPEThCOBBIMU cKiIafgaMu B ¢. [logOenbek u B.1. OOmapoBka

(Camapckas 0011.).
PexoHCTpYKIHsI yCTAHOBKH PEKTHU(UKAIMK HA TIPOU3BOJICTBE KAMPOJIAKTaMa CO CHUKEHHEM
9HEPronoTpedIeHus..

2003 BBoj B 9KCIUTyaTaIuio Mpon3BOACTBA MOIHAMHUIA-0
OpraHu3anus arpoXuMHUIeCKO 6a3pl C MPUPEIILCOBBIM CKIIagoM B KpacHomapckoM kpae il pa3BUTHS
BHYTPHPOCCUICKOH COBITOBOH CETH.

2004 [Tyck npou3BoCTBa BEICOKOIPOYHOH TEXHUYECKOW HUTH M KOPJHOW TKaHU
2005 BBox B cTpoit HOBOI YCTaHOBKH MOJTYYeHHs BOJOPOIa

2006 ITyck 2-0#t ouepe/u MPOU3BOJICTBA MOJHaMHUIa-6

2007 [Monyuena nepBast IPOAYKIMS Ha 3-ei oueper MPOU3BOICTBA MTOJIMaMu 1a-6

[TpoBenena cepruduKalys HHTETPUPOBAHHOM CUCTEMBI MEHE/PKMEHTA HA COOTBETCTBHUE
MEXIyHApOAHBIM U poccuiickum ctangapram: 1SO 9001:2000, ISO 14001:2004 u OHSAS 18001:2007.
BBo/1 B 3KCILTyaTaluio MpOMN3BOICTBa HH)KCHEPHBIX MIAacTHKOB Ha nipeanpustun Kuibyshevazot
Engineering Plastics (Shanghai) Co., Ltd. B Kurae.

Ha npowmsinutennoi momanke «KyioblmeBA30Ta» B perMe COBMECTHOTO MPEAIPHATHS 3aITyleHa
YCTaHOBKA I10 IPOU3BOJCTBY MHUIEBON YIIIEKUCIOTHI.

Cosepiena cienka no nokynke OOO «KypcXUMBOIOKHOY.

2008 BBop B kcIutyaTanuio 6-ro arperaTta AeruApHpOBaHMs HAa IPONU3BOJICTBE KalpoJiaKTaMa.
PexoHCTpyKIMs arperata CHHTE3a M AUCTWIIISIINK Ha ITPOU3BOACTBE KapOaMuia ¢ yBeIn4eHHEM
MOIITHOCTH Ha 8%.

IIprobperena arpoxummudeckas 6aza ¢ MPUPETLCOBRIM CKIIaIoM B T. CapaHcke, pecirybiarka MoproBusl.

2009 BRBoJ B 9KCIUTyaTaI[MIO HOBOT'O OJIOKA Pa3/IeIeHHUs BO3IyXa, ra30IIPOBO/Ia BRICOKOTO TABJICHUS.

2010 ITyck 4-i ycTaHOBKH NOJIHAaMHUAA-6 TEKCTIIIFHOTO Ka4ecTBa.
PexoHCTpyKIMSI arperata aMMHaka ¢ yBelndeHreM MOITHOCTH 10 1800 TOHH/CYTKH.




[lepeBoj TEXHOJIIOIMYECKUX MPOLIECCOB Ha ra3 BEICOKOTO JaBJICHUSL.

Hauar BbInTyck KanbIIUHUPOBAHHOU COJIBI.

Tlokymnka 4acTu UMYIIECTBEHHOTO KOMILIEKca npeanpusitus “‘bamamosckuit

TekcTis”’, co3manue OO0 “Bantekc” 1 BOCCTaHOBIICHIE IPON3BOICTBA

MOMaMHIHBIX TKaHEH.

IIprobperena arpoxummdeckas 06aza ¢ MPUPETBCOBEIM CKJIanoM B T. Taranpore, PoctoBckast 001acTs.

2011

BBoz B KcIUTyaTaIiio mpon3BoACTBa MOIMMEPKOHIICHTpaTa-ctabmmsaropa (IIKC).

[Ipuobperenne komnanuu STFG Filamente GmbH (I'epmanust) - npou3BOAMUTENS TEKCTUIBHBIX
MOJIMaMHIHBIX HUTEH TEXHUYECKOTO Ha3HAYCHHUSL.

Ioamucano coramenue o crparerndeckoM maptaepcrse [TAO «KyiiosimeBA3or» 1 Royal DSM N.V.
(Tonnanaus). B pamkax yka3aHHOTO COTpYZHHYECTBA CO3/IaHbI JIBA COBMECTHBIX IPEIIPHUITHS
«Bouramacty - o Mpou3BOJICTBY HHKEHEPHBIX IUTACTUKOB U ToproBoe CIT «Boranony.

ApenioBaH npsaniIbHO-BHITSDKHOHN 116X OO0 «XuMBoiokHO» (T. LIlekrHO) ¢ mpaBoM JanbHEUIIEro
BBIKYTIA.

2012

[Tyck ycTaHOBKM KOMIAKTHPOBAHUS CyIb(aTa aMMOHUS
BBoa B 9KCIUTyaTalMio TPETHETO CTOIA-KPHUCTAIUIM3ATOPA IIaBa COJpL.

2013

[ToxmucaHs! cornamnieHns 0 CO3IaHIHA COBMECTHBIX MPOM3BOJICTB: aMMHaKa - ¢ kommnanneit «Linde
Group» (I'epmanus), IPOITYKTOB pa3eieHHs BO3ayxa - ¢ Kopriopanueii Praxair Inc.(CILA).
O6pazosano CII OO0 «JIunnme Azot TomparTmy.

2014

BBonx B 3KCILTyaTaIMIoO IPOU3BOACTBO MPOIIMTAHHON TepMOOOPaOOTaHHOI KOPAHON TKaHHU.

[Tyck ycTaHOBKH (pacOBKHM KOMITAKTHPOBAHHOTO M KPUCTAIIIMIECKOTO CyJIb(haTa aMMOHHS B Our-oern
Hauano paboThl ycTaHOBKHM OYHCTKHM KOHJEHCATa COKOBOTO T1apa Ha IPOU3BOJCTBE aMMHAYHON
CEIIUTPBIL.

2015

BBox B sKkcIITyaTaniio 0OHOBJICHHONW YCTAHOBKH peKTH(UKAIHN.
Cosnano coBmectHoe npeanpustue OO0 «I'paHudepT» 1Mo Npou3BOACTBY IPaHyIUPOBAHHOTO
cynbhaTa aMMoHUsl ¢ rpynnoi komnanuii Trammo AG (CLIA).

2016

BBox B skcmtyaTanuo 3HeprodpGpekTHBHOT0 NPOU3BOJICTBA IIMKIOTeKCAHOHA MOIITHOCTHIO 140 ThIC.
TOHH/TOJ 110 JntieH3uu komnanuu DSM (Hunepnansr)

[Tyck coBmecTHOTO ¢ Kopnopanueii «Praxair» (CLLIA) npousBoacTBa MPOMBIIUICHHBIX I'a30B.
Co3/1aHO COBMECTHOE TPEANPHUATHE IS pealn3aliiy ynoopenuii B Boarorpaackoi o61acTH.

2017

Coszmano coBmectHoe npeanpuarue [TAO «KyitopmmeBA3or» 1 MET Development S.p.A (mpoektHOe
nozpaszencHue komnanuu Maire Tecnimont S.p.A. (Mrtanus)) st IPOSKTHPOBAHUS M peau3aliiu
MPOEKTa 0 IPOU3BOJICTBY KapOamuaa.

Hauano paboTel coBMecTHOro ¢ Hemenkoi kommanueil «Linde» mpomsBoactBa ammmaka — QOO
«JIunge Azot ToapsTThy.

Ilyck yauBepcampHOH KoMIutekTHOH JTuHUH (YKJI) a30THOH KUCIIOTHL.

2018

Ilyck msATOM yCTaHOBKU MOJIHAaMUAA-0.

BBeeHO B 3KCIUIyaTalMIO IPOU3BOCTBO TPaHyIUupOBaHHOTO cyibdara ammonus OO0 «I'panudept».
INomnucano cornamenne ¢ BOB P® 00 ywacTum B IpPOEKTe IO CTPOUTENBCTBY MPOH3BOJCTBA
YIIyYILIEHHOTO oJieyMa U cepHoi KucioThl B pamkax OO0 «BonratexHoomy.

BBenena B OKCIUIyaTalMio yCTaHOBKA IIPUTOTOBJIEHHS JKHUAKOTO Aa30THOTO CEPOCOAEPIKAIIero
ymobpenus (KAC +S).

Co31aHO COBMECTHOE NPEANIPHUATHE ISl peanu3anun yaoopenuii B Pecnyonuke Tarapcras.




Muccus ITAO «Kyii0bimeBA30T»

Hama mmuccusi: Onupasch Ha HAKOIJICHHBIA OMBIT M HCIOJB3Ys JOCTIDKECHHS B OOJIACTH XUMHH,
CO3/1aBaTh MPOAYKTHI, KOTOPBIC PACIIUPSIIOT BO3MOXKHOCTH JIFOJICH M TOBBIIIAIOT KAYECTBO WX YKU3HHU.
BeITh nHIepoM B MPOM3BOJCTBE KampoJiakTaMa, MOJMaMKia U MPOIYKTOB UX NepepaboTku. Pa3zBuBaTh
MOCTaBKK YAOOpCHHH HAa OTEYECTBEHHBIM pBIHOK. COaNaHCHpPOBAaHO YJOBIETBOPSATH HHTEPECHI
roCyapcTBa, akIIMOHEPOB U paOOTHUKOB OOIIIECTBA

Hauu npunuuns: [opsaounocts, [locienosarensHocTs, IIpodeccronanizm.

Hamu nennoctu
PykoBoJICTBYSICH HAIIIMMU PUHITUTIAMHE, MBI CYMTAEM JIJIsl CeOsl BAXKHBIMU CIICAYIOIINE IICHHOCTH:

1. Jhoou — wmbl camu (paOOTHHKM W AaKIMOHEPHI), HAIMM KIWUEHTHI, MAapTHEPHI, OJIM3KHE.
MsI cunTaeM BBICIICH OICHKOW MHEHHE JIFOJICH O HAC, KaK O KOJUICKTHUBE, MPUHOCSIIUM O3y
OKPYIKaIOIIUM.

MsbI cunMTaeM TJIaBHOM IEHHOCTHIO HAally KOMAaHAY KakK CIUIOYEHHOE COOOIIECTBO JIFOACH,
MMOJYCPKUBAIOIICC MHANBUAYAJIbHOCTE KaXX10T'0, O6’b€)j[I/IHCHHOG O6HII/IMI/I MMpUHOUIIaAMU

2. Bezonacnocmv — MBI B TIONHOH MEpPC OCO3HAEM, UYTO HEKOTOPLIC CO3JAHHLIC YCIIOBECKOM

TEXHOJIOTHH TIPU OMPEICICHHBIX YCIOBHSIX MOTYT IPEACTABIATH OMACHOCTh. MBI CTpeMUMCS
BECTH CBOIO JICSITEILHOCTh TaK, YTOOBI OHA ObLIa O€30MACHOMW IS JIF0ICH M OKPYKaroIel Cpepl.

3. CmpeMﬂeHue K ycnexy — IJIA HAaC OYCHb BaXXHa 3Ta ICHHOCTH, IIOTOMY, YTO OHA IMOMOI'aCT HaM

YBEPEHHO MATH BHepen. Mbl ynenseM HauOoJjblllee BHUMaHHE TOMY, YTOObI HAllM KJIMEHTBHI,
NapTHEPHI, BIafeblbl 1 PAOOTHUKH CTPEMIIINCH U OCTUTany ycnexa. Ham ycnex oneHuBaercs
pe3yapTaTaMH OKPYKAIOIIKX HaC JIIOIeH.

4. CmabunvHocms — HapsAAy ¢ APYTMMH HAaIlMMU HEHHOCTSIMH, CTAaOMIIBHOCTh CO3JaeT YBEPEHHOCTh

B HAC HAIMX KJIMEHTOB, MAPTHEPOB, PAOOTHUKOB M BIIAJCIBICB U Ja€T HAM YOEKICHHOCTH B
YCIEITHOM OYIyIIeM.

Crparermveckue nejam:

[loBBIIIEHNE CTOMMOCTH KOMITAHWMHU 3a CYET COBEPIICHCTBOBAHMSA KOPIOPAaTUBHBIX OTHOIIECHUH,
PaLMOHATIBHOrO YIPABICHHS KAIIUTAIOM U pOcTa JOXOAHOCTH On3Heca.

VYKperienue JuAepCKUX MO3MIMI Ha POCCUICKOM PBIHKE KalpoJlakTamMa W IMPOAYKTOB €ro
nepepaboTKu.

YBenuueHue 1011 NpoIyKTOB ¢ O6oJiee BHICOKOH J0OaBICHHONW CTOMMOCTEIO.

VYcunenne KOHKYPEHTHBIX TMO3UIMKA 3a cYeT MOBBIIEHHsS 3(Q(EKTUBHOCTH ONEpannoOHHON
JEeSTeNbHOCTH (TIPOBEIEHNE TEXHUYECKOTO MePEeBOOPYKEHHUS M BHEJIPEHHE HOBEUIINX TEXHOJIOTHH,
peanuzanys pecypcocOeperaomux NporpaMM, CHHKEHHE 3aTpaT M MOBBILICHHE NPOMBIIIJICHHON
0€30I1aCHOCTH M KYJbTYPbI IPOU3BOJICTBA).

CooTBeTCTBHE BBICOKMM CTaHIapTaM KadecTBa MPOAYKIUH U TpeOOBaHMSIM MOTpeOuTenei.
CooTBeTcTBHE BEICOKMM CTaHJapTaM SKOJIOTMYECKOH U IPOMBILIUIEHHOH 0€3011acHOCTH.
CoBepIeHCTBOBaHHE MPO(PECCHOHAIN3MA COTPYIHHUKOB H  OOECIeYeHHe UX COLHAIbHOU
3aIUIIEHHOCTH.



MNOJIMTUKA
B 00J1aCTH Ka4eCTBa, IPOMBIILICHHON 0€30I1aCHOCTH, OXPAaHbI TPYAA
U OKPY’KaKLIeHl cpeabl

[TAO "KyitOpimeBA3OT" SIBIIIETCS OMHUM W3 BEAYIIMX MPERNPHUITANA POCCUHUCKON XMMHUYECKOU
MIPOMBIIIUICHHOCTH.

Jlyis coxpaHEHUs JIUJCPCTBA M KOHKYPEHTOCIIOCOOHOCTH Ha POCCHUMCKOM M MEXKIYHApPOIHOM
pPBIHKE MBI CTPEMHUMCS K VIYUIICHHIO TPUBICKATEILHOCTH CBOCH MPOAYKIMH, YIOBIETBOPECHHIO
NoTpeOHOCTEH M OXKHUJAHWI MOKyNaTelel W APYriuX 3aHHTEPECOBAHHBIX CTOPOH, BKITIOYAs aKIMOHEPOB,
MapTHEPOB U 0OIIECTBO B 1IETIOM.

MBI 1oOnBaeMCsI dTOTO:

. CooTBeTCTBHEM HaIIEH JESITENBHOCTH 3aKOHOAATEIFHBIM, HOPMAaTHBHBIM M JAPYTHM
OPUMEHUMBIM TpPeOOBaHUSIM B OONACTH KadecTBa M O€30MacHOCTH NPOSYKLIWH, MPOMBIIUICHHOMN
0e30IacHOCTH MPON3BOICTBEHHBIX NIPOLIECCOB, OXPAaHbI TPYZa EPCOHANA U OKPY’KAIOIIEH CPeIbl.

. ObecnieueHreM MOCTOSIHHOTO YJIYYLICHUS! MHTETPUPOBAHHON CHUCTEMBI MEHEIKMEHTa U
MOJTBEPXKICHUEM €€ COOTBETCTBHSI TPEOOBaHUSM MEXIYHApOIHBIX CTAHIAPTOB B 00JacTH KayecTma,
NPOMBIIIIIEHHON 0€30MacHOCTH, OXpaHbl TPY/Aa U OKPY>KaIoIIeH Cpeibl.

. OcyecTBiieHHEM HEOOXOANMBIX MEp 10 UCKIIIOYEHUIO PUCKA aBapuil U APYyTrUX PUCKOB,
CHOCOOHBIX TIOBIMATH HA KadyecTBO M 0O€30HaCHOCTh MPOAYKLHUH, YIPOXKAIOIUX 3I0POBBIO H
Oe3omacHOCTH paOOTHUKOB M MOCETHTENEH, JKUBYIIETO PANOM HACeNEHUs M OKpy’Karolledl cpelsl B
LEJIOM.

. [IpoBenenreM NPOPUIAKTUIECKUX MEPONPHUSITHH M TEXHUYECKOTO IEPEBOOPYKEHHUS,
BHEJPEHUEM pecypcocOeperaromux (MaJOOTXOMHBIX M O€30TXOAHBIX) TEXHONOTWH, MOJepHU3aIueit
JIeHCTByIOLMEro 00OpyIOBaHUs, PAlMOHAJIBHBIM MHCIOJIb30BAaHUEM MPUPOAHBIX PECYPCOB C IIETIbIO
CHIDKCHHS W/WIH YCTPaHEHHS PUCKOB, BIHSIOIIMX Ha Ka4eCTBO BBIMYCKAaeMOH MPOIYKINH, 3A0POBbE U
0e30MmacHOCTh IepcoHalla, MPEJOTBPAIlEHUs] HCTOIICHUS MPHUPOJHBIX PECypcoB M 3arpsi3HEHUS
OKpPY>KaroLEel cpebl.

. PacnipenenenneM OTBETCTBEHHOCTH W IMOJHOMOYMH MEpcOoHajla, BOBJIEYEHHEM €ro B
peanu3aiuio nenei B 0061acTu KauecTBa, IPOMBIIITIEHHOH 0€30MacHOCTH, OXpaHbl TPya U OKPY’KaroIeH
Cpeibl, MOBBIINIEHHEM €T0 KBalH(UKAI[|H, OIbITA, 3HAHUH U MOTHBAIHH.

PykoBonctBo IIAO "KyiiOpimeBA30oT" Oeper Ha ceOs OTBETCTBEHHOCTh 3a pPEaTH3aLUI0
[HonuTrky mocpeacTBoM:

. VYcraHoBieHusl 1ieneil B 00JacTH KadecTBa, NMPOMBIIUICHHONW O0€30IacHOCTH, OXpPaHBbI
TpyJda W OKpYXarolled cpenpl, oOecrieueHus] HEeOOXOAMMBIMH pecypcaMu, JIHIEpPCTBA M OKa3aHUs
NOJ/ICP’KKU BCEMY NEPCOHAITY B UX JIOCTHKECHUHU.

. Obecneuenns noHumanus [lomUTHKN Ha BceX yPOBHSX YIIPABICHHUS M IPOU3BOCTBA.

I'enepanbubliii nupexTop ITAO «KyitobimeBA30T» A.B. I'epacumenko

I'naBublii 0yxraarep IIAO «KyiiopimeBA30T» B.H. Kynames



MpunoxeHune Ne 1 k ropoBomy otuety NAO «KynbbiwweBAsoT» 3a 2018 rog

OtuyeTt o coonrogeHnun NMNAO «KynobilwweBA30T»
Koaekca kopnopaTtMBHOro yrnpaBreHus

Hactoawun OtyeT o cobnogeHny npuHUMNOB M pekoMeHdaumi Kopekca KoprnopaTuMBHOIO ynpasneHus Obin paccMoTpeH coBeToMm ampektopoB [1AO
«KynbbiweBA3oT» Ha 3acegaHum 22 mapta 2019 roga B pamkax Hacrtosiwero ogosoro otyeta. CoeT gupektopoB [MAO «KyiObilweBA30T» noaTBepXaaeT, yTo
npmBedeHHble B Hactodwem OT4yeTe gaHHble cogepxaT MOSHYI U OOCTOBEPHYK MHopmauuio o cobnogeHnn obLecTBomM NpuMHUMNOB M pekomeHgauuin Kogekca
KoprnopaTmBHoOro ynpasneHus 3a 2018 roga.

CoBeT gupekTopoB paccmaTtpmBaeT Kogekc KopnopaTMBHOMO ynpaBeHnsi, pEKOMEHAOBaHHbIV baHkom Poccuy K NpMMEHEHMIO B akLMOHEPHbIX 00LecTBax, kak
OAWH U3 OCHOBHbIX WHCTPYMEHTOB, MCNOMNb3yeMbIX AN MOCTPOEHMS CUCTeMbl KoprnopatuBHOro ynpaeneHus B O6uwectse. CoBeT AMPEKTOPOB, POPMUPYSH cUCTEMY
KOpPNopaTMBHOIrO YynpasfeHus, noarBepXaaeT npuBepXeHHoCTb O6lecTBa K No3TanHOMY BBEAEHWIO Hauny4ylmx NPakTUK kopnopaTtuBHoro ynpaeneHus. Ocoboe
3HayeHve NpuaaéTcsa peanuaaumm YyCTaHOBIEHHbIX 3aKOHOA4ATENbCTBOM U BHYTPEHHMMM foKymeHTamu O6LiecTBa npouenyp, rapaHTMPYHOLLMX 3aLUTY NpaB U 3aKOHHbIX
WMHTEPECOB aKUMOHEPOB, hopmMupoBaHMa M paboTbl OpraHoB ynpasneHus. B Tom uncne ato gocturaetcss O6LEeCTBOM 3a CYET NOoApPOBHOro onucaHuWs nopsigka
MOAroTOBKM U npoBefeHns cobpaHuin U 3acedaHu OpraHoB yNpaBrieHWs, MOArOTOBKM HEOBXOOUMbBIX MaTepuanoB K HUM, YTBEPXOEHWUs npouedyp npefocTaBrneHus
nHdopmaumm, obmeHa MHEHUSIMU U FONTOCOBAHUA (MPUHATUSA peLLeHUn).

3HaunTenbHasa YacTb peKoMeHOauui B HAcTosILLEE BPEMS UCMOMb30BaHbl B NpumeHsiemon O6LecTBOM MOLENN KOPNoOpaTMBHOIO yrnpaBneHus. BmecTe ¢ aTum
He Bce pekoMmeHpaumn Kogekca KopnopaTMBHOMO yrnpaBreHus B NonHow Mepe npumeHsiotca Obuecteom. He cobniogeHune psga pekomeHgaumii Kogekca cBa3aHo co
cnoxuswunmucs B ObLLecTBe TpaaMLUsiMU BHYTPUKOPNOPATUBHBIX OTHOLLEHUIA U NpakTukamu ynpaeneHns O6LiecTBoMm.

Craryc

COOTBETCTBUS
Kputepun ouieHkn cobnogeHns npuHumna
Ne MpYHLMNbLI KOPNOPaTUBHOIO YNpaBreHus npUHLMNY
KOpropaTUBHOIO yrnpaBrieHust
KopropaTUBHOIO

ynpaBreHus

O6BbACHEHNSA OTKIIOHEHUS OT
KpUTEPUEB OLIEHKMN COBIoAEHUS
NpUHLMNA KOprnopaTUBHOIO
ynpaBsreHus

1.1 | OG6wecTBO AOMKHO obecneynBaTb PpaBHOE U CripaBeanBoe OTHOLLEHME KO BCEM akLMOHeEpam Npy peanvsauum UMY npaea Ha y4actve B ynpaBreHum
obLecTBoM.

1.1.1|O6wectBO co3gaeT Ons  akumoHepoB | 1. B OTKpbITOM JOCTYNe HaxoauTcsa BHYTPEHHUN | cobntogaeTtca
MakcMMarbHO GnaronpusATHble YCNoBUSA ANS | 4OKYMEHT oOLiecTBa, YTBEpPXOEHHbIA 0OLMUM
yyactus B obwem cobpaHuu, ycrioBusi Ansi|cobpaHMeM akuMOHEPOB U PernamMeHTUPYLLNIA
BblpaboTkn 06OCHOBaHHOM  MNO3UUMKM MO | NpoLeaypbl NpoBeAeHUst obLero cobpaHus.




Cratyc

OOBACHEHUS OTKNOHEHMUS OT

COOTBETCTBUS
KpuTepumn oueHkn cobntogeHms npuHumna KpUTEpUeB OLEHKN cobnioaeHns
Ne MprHLMNBI KOPNOPATMBHOTO yNpaBneHus npuHLUMNY
KOprnopaTyBHOIO ynpasreHus npvHUMNa KoprnopaTUBHOIO
KOpnopaTUBHOIO
yrnpaBneHus
yrnpaBneHus

BOMpOCaM MOBECTKM OHA obuiero cobpaHus, |2. OO6WecTBo npefocTaBnsieT  AOCTYMHbIN |YaCTUYHO B COO6LLEHUN O NpoBeaeHn obLLero
KoOpOuHaLMM CBOUX [EWCTBUWA, a Takke |cnocob KOMMyHMKaumM ¢ 06LLEeCTBOM, Takow Kak | cobntogaercs cobpaHusa akLMOHEPOB yKka3aH
BO3MOXHOCTb BbICKa3aTb CBOE MHEHWe Mo |"ropsdas nuHuA", 3NeKTpoHHasd mnodta unu TenedoH, N0 KOTOPOMY Kaxabln
paccmaTtprBaeMbIM BOMpOcaMm. dopym B WHTEpHETE, NO3BONSAOLLNIA aKUMOHEepP MOXET NONyYnTb

akuuoHepam BbiCKaszaTb CBOE MHEHME WU HeobxoauMy MHOPMAaLMIO

HanpaBWTb BOMPOCbI B OTHOLUEHMW MOBECTKM

OHS B Mpouecce noarotoBKM K MNPOBEAEHMIO

obuwero cobpaHusi. YKasaHHble [OencTBUS

npeanpuHMManmncb  OOLLEeCTBOM  HakaHyHe

Kaxgoro  obuwero  cobpaHus.  YKasaHHble

OecTBNs  npegnpuvHumManuce  obLiecTtBoM

HakaHyHe  kaxpgoro  obwero  cobpaHus,

npoLleALlero B OTYETHbIN Nepuoa.

1.1.2 | Mopsgok coobuieHnsa o nposegeHun obwero|1. CoobuweHne o0 npoBedeHMM  OBLLEro |4acTUYHO B YKa3aHHbIV CPOK Ha cante
cobpaHusa 1 npegocTaBneHns maTtepuarnoB K| cobpaHus aKUMOHEPOB pasmeLllaeTcs | cobniogaeTcs OO6uwecTBa pasmelLaeTcs gaHHas
obwemy cobpaHuio paeT  akumoHepawm | (onybnuKoBaHO) Ha cavTe B ceTu VIHTepHeT He MHpopmMaLns B BUAE CoobLLEHNsT O
BO3MOXHOCTb Hagnexawum obpasom |meHee yem 3a 30 gHewn OO0 AaTbl NPOBEAEHMS cywectBeHHoM dhakte «O co3sbiBe
NOAroTOBUTLCS K Y4aCTUIO B HEM. obLero cobpaHus. o6Lero cobpaHuns akLMoHepPOB»

2. B coobLieHnn ykaszaHbl MECTO MpoBefeHNs

cobpaHnus M [OKYMEHTbl, Heobxoaumble Ansi|cobniopaertcs
Jonycka B NoMeLLeHune.

3. AxumoHepam obecnevyeH pgocTyn K

WHdopmMauMM O TOM, KeM MpeasioxeHbl | cobniogaeTcs
BOMPOCbI MOBECTKM [HS W KEM BbIABUHYThI

KaHaugaTtypbl B COBET  AWPEKTOPOB M

PEBU3MOHHYHO KOMUCCUIO 0bLLecTBa.

1.1.3| B xoge noaroToBku 1 NpoBeaeHnst ooLero 1. AkumnoHepam npegocTaBnsieTcs | cobnogaerca
cobpaHusa akLMOHEpPbI MIMENW BO3MOXHOCTL | BO3MOXHOCTb ~ 3afdaTb  BOMPOCbI  YrieHam
OecnpenATCTBEHHON CBOEBPEMEHHO WCMOSHUTENbHLIX OpraHoB W 4fieHam COBEeTa
nony4yaTbe UHoOpMaLmo o cobpaHmmn n OVpPEeKTopoB 0OLlecTBa HakaHyHe U BXxoge
MaTepuarnsl K HEMy, 3a4aBaTb BOMPOCHI npoBefeHMs1 rofoBOro obLero codpaHus.

NCMNOMHMTENbHBIM OpraHam 1 YneHam coBeTa |2. [lo3vuma coBeTa [AMPEKTOPOB (BKMuYasi | cobnopaercs

OupekTopoB obLecTBa, obLwaTbest Apyr C

BHECEHHbIE B MPOTOKOST 0COOble MHEHMS) Mo




Cratyc

OOBACHEHUS OTKNOHEHMUS OT

COOTBETCTBUSA
KpuTepumn oueHkn cobntogeHms npuHumna KpUTEpUeB OLEHKN cobnioaeHns
Ne MprHLMNBI KOPNOPATMBHOTO yNpaBneHus npuHLUMNY
KopnopaT1BHOrO yrnpaBrieHu s npuHUMNa KoprnopaTUBHOIO
KoprnopaTUBHOIo
yrnpaBneHus
yrnpaBrneHus
OpYrom. KakgoMy BOMPOCY MOBECTKM 00LWMX cobpaHui,
NMPOBEAEHHbIX B OTYETHbIM nepuod, 6bina
BKMOYEHa B COCTaB MartepuanoB K obuemy
cobpaHu1io akLMOHEpPOB.
3. ObuwectBo obecneunBaeT akuuoHepawm, | cobnogaetcs
MMEILLUM Ha 3TO NpaBo, AOCTYM K CMUCKY ML,
MMEKLWKNX npaBo Ha y4yactme B obuwem
cobpaHmu, HauyuHas C gaTbl MONyYeHUs ero
obuwecTBoM, BO BCEX Clyyasix npoBedeHus
o0wux cobpaHunii B OTYETHOM NepUoAE.
1.1.4|Peannsaumsi npaBa akuuMoHepa TpeboBaTb|1. B oT4yeTHOM nepuoge akuMoHepbl UMenu |He cobntogaeTtcs B AaHHOM Bonpoce O6LlecTBO
cosblBa obuwero cobpaHus, BblABUraTh |BO3MOXHOCTb B TeyeHue He MeHee 60 gHen pykoBoacTeyetca ®3 «O6
KaHOMOaToB B OpraHbl  yrnpaBreHus u|nocrne OKOHYaHusA COOTBETCTBYIOLLIETO aKUMOHEpPHbIX 00LecTBax»
BHOCUTb MNPEOSIOKEHUS ANA BKHOYEHUS B |KaneHaapHOro roga BHOCUTb MPeAnoXeHus Ansi
noBecTKy OHA obuwero cobpaHus He Obina |BKMYEHUS B MOBECTKY AHS FOAOBOro obuuero
conpsikeHa c HeornpasAaHHbIMY | COBpaHus.
CINOXHOCTAMM. 2. B otyeTHOM nepuoge obwectBo He|cobntogaetca
oTKasblBano B MNPUHATUM NpPeasioKeHun B
NMoBEeCTKY [HA WAM KaHaugaTyp B OpraHbl
obuiecTBa n3-3a oneyvyaTok " WHbIX
HECYLLLECTBEHHbIX HEAOCTATKOB B NPeAIOXKeEHNM
aKuunoHepa.
1.1.5|Kaxgpin  akuMoHep MMen BO3MOXHOCTb|1.  BHYTpeHHWM  OOKYMEHT  (BHYTPEHHSs |He cobntogaertcsd OaHHble NONoXeHnst byayT BHECEHbI B
OecnpenaTCTBEHHO  peanu3oBaTb  MpaBo |NONUTUKA) OOLLECTBA COAEPXKMUT MOMOXEHUS, B MonoxeHne «O6 obwem cobpaHum
ronoca npocTbiM W YyAOOHbIM [AMsi HEro | COOTBETCTBMM C KOTOPbIMU KaXAbI YYaCTHUK aKUMOHEPOB» Y PEKOMEHO0BaHbI K
crnocobom. obwero cobpaHus MOxeT [0 3aBepLueHus ofobpeHunto Ha rogoBom obLem
cobpaHua notpeboBaTb KOMMIO 3amnofIHEHHOIO cobpaHnmM akLMOHEPOB MO UTOram
UM OtonneTteHs, 3aBEpPEHHOro cyeTHoOM paboTbl B 2019 rogy
KOMWUCCUEN.
1.1.6 | YcTaHOBMNEHHBIN obuiecTBOM nopsigok|1. Tpwu npoBegeHuMM B OTYETHOM nepuoge | cobnogaercs

BedeHnst obuwero cobpaHusa obecneuvBaet
paBHYHO BO3MOXXHOCTb BCeEM nuam,
NMPUCYTCTBYIOLLMM Ha cobpaHuu, BbiCKasaTb

obwmux cobpaHum akumoHepoB B  dopme
3acefaHus (coBmecTHOro MpUCYTCTBUS
aKUMOoHepoRB) npegycmaTpusasnoch




Craryc
y OOBACHEHUS OTKNOHEHMUS OT

COOTBETCTBUSA
KpuTepumn oueHkn cobntogeHms npuHumna KpUTEpUeB OLEHKN cobnioaeHns
Ne MprHLMNBI KOPNOPATMBHOTO yNpaBneHus npuHLUMNY
KopnopaT1BHOrO yrnpaBrieHu s npuHUMNa KoprnopaTUBHOIO
KoprnopaTUBHOIo
yrnpaBneHus
yrnpaBrneHus
CBOE MHEHMEe M 3adaTb WHTEPECYyLlUMe WX |AOCTaTOMHOe BpeMs AOns  [AOKMafgoB Mo
BOMPOCHI. BOMpocaM TMOBECTKM [OHA U BpemMs Ans
obcyxaeHns 3Tux BONpOCOB.
2. KangupaTtel B oOpraHbl ynpaBneHus u|cobniogaertca
KOHTpons obuwectBa 6binM  OOCTYMHbI AN
OTBETOB Ha  BOMPOCbl  aKUMOHEPOB  Ha
cobpaHum, Ha KOTOPOM UX KaHAuAaTypbl Gbinm
nocTtaBrfeHbl Ha roNocoBaHue.
3. CoBeTOM [OMPEKTOpPOB MpU  MPUHATAN | YAaCTUYHO OaHHbIN BOMpPOC OblST pacCMOTPEH Ha
pelleHnn, CBSA3aHHbIX C MOAroTOBKOWM 1 |cobnopaetcs 3acefaHnm coBeTa AUPEKTOPOB B
npoesefeHMeM oOLWMX coOpaHuiA aKkUMOHEPOB, OTYETHOM Nepuoae, reHepanbHOMY
paccmaTtpuBarncst Bonpoc 06 WUCnonb3oBaHUK ONPEKTOPY COBMECTHO C KOMUTETOM
TENEKOMMYHUKaLIMOHHbIX cpeacTs ans Mo KOpNopaTMBHOMY YNpaBIieHWNIO
obecneyeHns aKunoHepam yaaneHHoro coBeTa AUPEKTOPOB MOPYYEHO
JocTyna ans ydactmst B obwmx cobpaHusix B npoaHanM3npoBaTb U NOArOTOBUTb
OTYETHOM nepuoge. peLueHne no AaHHOMY BOMpPOCY B

cpok go 01.02.2020 r.

1.2 AKU,I/IOHepaM npenocTtaBlieHa paBHad 1 cnpaBeannBasd BOSMOXHOCTb y4aCTBOBaTb B ﬂpl/|6bIJ'II/I obuecTtBa nocpencTtsoM nonyyvyeHnda amsnaeHaos.

1.2.1{O6wectBo paspabotano u BHegpuno|1. B o6wectBe paspaboTaHa, yTBepxaeHa |cobnopaercs

npo3payHbli M MOHATHBLIA  MeXaHWU3M | COBETOM OVPEKTOpoB " packpbiTa
onpepeneHnss pasmepa AVMBUAEHOOB W WX | AMBUAEHAHAs NONUTUKA.
BbINMaThbl. 2. Ecnu B OuBuaeHOHOW MONUTUKEe oOLLiecTBa |He cobnoaatoTcs

npeaycMoTpeHbI nokasaTtenn OTYETHOCTU
obuwectea Ons  onpedeneHuss  pasmepa

OVBUAOEHOOB, TO B COOTBETCTBYHOLLNX
NMONOXEHNSX OVBUAEHOHOM NOMUTUKK
yyuTbIBalOTCS KOHCONMUANPOBaHHbIE

nokasartesnum Cbl/IHaHCOBOIZ OTHETHOCTW.

1.2.2|06llecTtBO  He nMpuHMMaeT pelueHne o|1.  OuBuoeHaHas nonutuka  obLecTtsa |cobnogaeTcs
BbiMfaTe AMBMOEHOOB, ECINN TaKoe peLleHne, | COOEPXKUT YeTKMe ykasaHus Ha (uHaHcoBble/
dopmanbHO He Hapylwasi OorpaHWYeHUid, | SKOHOMUYECKMEe OBCTOSTENbCTBA, MPU KOTOPbIX
YCTaHOBEHHbIX 3aKoHOOATENbCTBOM, | 06LLecTBY He cnenyet BbiNnayneBaTb




Cratyc

OOBACHEHUS OTKNOHEHMUS OT

COOTBETCTBUS
KpuTepumn oueHkn cobntogeHms npuHumna KpUTEpUeB OLEHKN cobnioaeHns
Ne MprHLMNBI KOPNOPATMBHOTO yNpaBneHus npuHLUMNY
KOprnopaTyBHOIO ynpasreHus npvHUMNa KoprnopaTUBHOIO
KOpnopaTUBHOIO
yrnpaBneHus
yrnpaBneHus
ABMNSETCA 9KOHOMUYECKN HEODOCHOBAHHbLIM Y | AMBUOEHDI.
MOXeT MPMBECTU K POPMMPOBAHMIO JTOXKHBIX
npeacTaBneHui o geaTensHoCcTn obLecTsa.
1.2.3{O6wectBo He pgonyckaeT  yxyaweHws|1. B oT4yeTHOM nepuoge obuwectBo He|cobnopaercs
OVBMAEHOHBIX MPaB aKLMOHEPOB. npeanpvHMMano  OencTBui,  BeAywmx K
YXYALIEHNI0 ANBUAEHAHBIX MPaB aKLMOHEPOB.
1.2.4|006wWecTtBO  CTpeMunTcst K  UCKNoYeHuto | 1. B Lensax WCKMIYeHUs akuumoHepamu WHbIX |He cobniogaeTcs
NCMNOMb30BaHWs akunoHepamm WHbIX | CMOCOBOB MonyyYeHuss NpubbinM (Ogoxoda) 3a
cnocoboB nonyyeHus Npubbinn (goxoda) 3a|cyeT obwectBa, MNOMUMMO AUBWOEHOOB W
cyeT oOwectBa, NOMMMO [OMBUOEHOOB M |MMKBUOALMOHHOMW CTOMMOCTM, BO BHYTPEHHUX
NNKBUOALMOHHOW CTOUMOCTH. OOKYMEHTax obuecTtBa YCTaHOBMEHbI
MEeXaHU3Mbl KOHTPOISA, KOTopble obecneynsaroT
CBOEBpPEMEHHOE BbISIBIEHME U Npoueaypy
opnobpeHus CcOenok c nvuamm,
adpunnmMpoBaHHbIMMA (cBsAA3aHHBIMNK) c
CYLLECTBEHHBIMW  aKUuMOHepamu  (nuuamw,
MMELLMMN NPaBO pacrnopskaTbCs ronocamu,
NPUXOAALLMMUCS Ha FONOCYIOLLME akuum), B TeX
cnyyasix, Korga 3akoH hopMarbHO He NpusHaeT
Takne CAenkn B KayecTBe COENMOK C
3aUHTEPECOBAHHOCTLIO.
1.3 |Cucrtemam npakTuka KopnopaTUBHOrO yrnpaBneHns obecneynBaroT PpaBeHCTBO YCIOBUIA ANSA BCEX aKLMOHEPOB - BragenbLeB akuun ogHon kateropum (Tuna),
BKITOYAs MUHOPUTAPHbIX (MENKMX) aKUMOHEPOB M MHOCTPAHHbLIX aKLMOHEPOB, U paBHOE OTHOLLEHNE K HAM CO CTOPOHbI 0bLLIEeCTBa.
1.3.1|O6uwecTBO cosgano ycrnosus ans|1. B TeyeHne OTYETHOro nepvoga npouenypsl |cobnogaeTcs

CNpaBednMBOro  OTHOLUEHMSI K KaxKOoMy
aKUMOHepy CO CTOPOHbI OPraHoB YNpaBreHus
N KOHTPONMPYIOLLMX N1l obLiecTsa, B TOM

yucne ycrnoBus, obecneuunBatoLne
HeJoMnyCTMMOCTb  3110ynoTpebneHMn  co
CTOPOHbI KPYMHbIX aKumoHepoB no

OTHOLUEHUIO K MUHOPUTAPHbIM akLuMoHepaMm.

ynpaBneHns noTeHuManbHbIMU  KOHGIMKTaMM
WHTEPECOB Y CYLIECTBEHHbLIX aKLMOHEPOB
ABNATCA  9(PdEKTMBHBIMKU, a KOHGMUKTaM
MeXay akumoHepamu, ecnv TakoBble Obinu,
COBET OUPEKTOPOB yAENWI AOMKHOE BHUMAHME.




Cratyc

OOBACHEHUS OTKNOHEHMUS OT

COOTBETCTBUS
KpuTepumn oueHkn cobntogeHms npuHumna KpUTEpUeB OLEHKN cobnioaeHns
Ne MprHLMNBI KOPNOPATMBHOTO yNpaBneHus npuHLUMNY
KOprnopaTyBHOIO ynpasreHus npvHUMNa KoprnopaTUBHOIO
KOpnopaTUBHOIO
yrnpaBneHus
yrnpaBneHus

1.3.2|0O6wecTtBO He npeanpuHMMaeT Jeuncteui, | 1. KBasnkasHayenckme akumm OTCYTCTBYHOT unu |He cobniogaetcs KBa3ukasHadelnckmne akumm He
KOTOpble NPMBOOAT WM MOryT MPMBECTM K|HE y4yacTBOBanuM B rOfIOCOBaHWM B TeyeHue NPUHUManu y4yacTne B ronocoBaHum
NCKYCCTBEHHOMY nepepacnpegeneHuto | 0T4eTHOro nepuoaa. no Bonpocy ogobpeHnst CAenok ¢
KOprnopaTUBHOIO KOHTPOIS 3aNHTEPECOBAHHOCTLIO Ha 0BLLMX

cobpaHMaX aKLMOHEPOB B OTYETHOM
nepuoge

1.4 | AkumoHepaM obecneyeHbl HagexHble U adhPeKkTMBHbIE CNOCOOLI yyeTa NpaB Ha akumn, a Takke BO3MOXHOCTb CBOOOAHOIo 1 HeobpeMeHNTENbHOro
OTHYXAEHUS NPUHaANEXaLLUMX UM aKLMNA.

1.4.1|AkumoHepaM obecneveHbl HagexHble uW|1. KauecTBO M HafgeXHOCTb OCYLLECTBNSAEMON | cobnogaeTcs
abdekTnBHBIE CNOCOObLI yyeTa MpaB Ha |perncrtpatopom obuiectBa AeATEenbHOCTU MO
akumu, a Takke BO3MOXHOCTb CBODOAHOrO v|BedeHuo peectpa BnagenbueB LeHHbIX bymar
HeoBbpeMeHNTENbHOro OTYYXAEHUS | COOTBETCTBYIOT NoTpebHocTsaM obLectsa n ero
npuHaanexatumx um akumm. aKUNOHEpPOB.

2.1 |CoBeT ANPEKTOPOB OCYLLECTBMSAET CTpaTermyeckoe ynpasreHne obLecTBOM, onpeaensaeT OCHOBHbIE NMPUHLUMMLI 1 NOAXO4bl K OpraHn3aLmm CUcTeMsl
yrpaBrneHUss puckamu 1 BHYTPEHHETO KOHTPOSS, KOHTPONMPYET AeATENbHOCTb UCTIONHUTENBHBIX OPraHOB OOLLECTBA, a TaKKe pearnuayeT NHbIe KItoYeBbIe
dyHKUUK.

2.1.1| CoBeT AMpPEKTOPOB OTBEYAET 3a NPUHATHE 1. CoBeT OMPEKTOPOB UMEET 3aKpensieHHbIE B |4AaCTUYHO O6ulecTBO NogaepxusaeT
PeLLUEHUN, CBA3AHHbIX C HA3HAYEHNEM U ycTaBe NOMHOMOYMS no Ha3Ha4veHwuto, | cobnogaeTcs COBCTBEHHYIO TpaamLmMio n3bpaHms un
0CBOBOXAEHNEM OT 3aHMMaeMbIX 0CBOBOXAEHNIO OT 3aHMMaeMOW AOSMKHOCTU U npekpaLLeH1si NOSTHOMOYUIA
[OIDKHOCTEN UCMOSNHUTENBHBLIX OPraHoB, B onpegeneHunto yCrnoBui O0roBOpoB B €[VHOMNYHOIO UCMOMHUTENBHOIO
TOM 4uCre B CBA3W C HEHaANeXallmm OTHOLLIEHMWN YIIEHOB MCMOSHUTENbHBIX OPraHoB. opraHa obuecTtBa (reHepanbHOro
NCMNOSTHEHNEM UMK CBOUX 0OS3aHHOCTEN. 2. CoBeTOM [OMPEKTOPOB pPacCMOTPEH OT4eT |cobnogaerca OMpeKTopa) — BbICLLUMM OpraHoM
CoBeT AMPEKTOPOB TakkKe OCyLLeCcTBNAET (oT4eTbl)  €OMHOMMYHOTO  UCMOSTHUTENbBHOIo ynpasneHuns OblecTsa
KOHTPOIb 3aTeM, YTOObl MCMONHUTENbHbIE opraHa " YNEHOB KonnermansHoro
opraHbl obLlecTBa AelcTBOBanm B WCMOMHUTENBHOTO  OpraHa O  BbIMOJSTHEHUM
COOTBETCTBMM C YTBEPXKAEHHBIMU CTpaTernen | crpaterum obLecTsa.
pasBUTKS N OCHOBHBLIMU HanpaereHUsIMM
JesiTenbHocTu obulecTBsa.

Coset OVPEKTOPOB yctaHaBnuBaeT|1. B TeyeHMe OT4eTHOro nepuopda Ha|cobnopaertcs

2.1.2|opveHTupbl deaTenbHoCTM obLecTBa Ha|3acefaHWsx  coBeTa  OUPEKTOPOB  Obinu

OONrOCPOYHYK MEepPCrnekTUBY, OLIEHUBAET W |pacCMOTPEHbl BOMPOCHI, CBSA3AHHbIE C XOA4OM




Cratyc

OOBACHEHUS OTKNOHEHMUS OT

COOTBETCTBMSA
KpuTepumn oueHkn cobntogeHms npuHumna KpUTEpUeB OLEHKN cobnioaeHns
Ne MpUHUMNBI KOPNOPATMBHOIO yNpaBneHus npuHLUMNY
KOprnopaTyBHOIO ynpasreHus npvHUMNa KoprnopaTUBHOIO
KOpnopaTUBHOIO
yrnpaBneHus
yrnpaBneHus
yTBEpXaaeT KrnoyeBble nokasaTenu [UICMOMHEeHNs 1 akTyanu3auuu  cTpaTterum,
nesitenbHocTM ©  Ou3Hec-uenu obuecTBa, | yTBEpXAeHNEM  (DMHAHCOBO-XO35IMCTBEHHOIO
oueHuBaeT 1 ogobpseT cTtpaternto n 6usHec- [nnaHa  (BrogxeTta) obuwectBa, a  Takke
nnaHbl N0 OCHOBHbIM BWAAM AEATENbHOCTM | pACCMOTPEHMEM KPUTEPUEB M nokasartenen (B
obuiecTBa. TOM 4uCMe MNPOMEXYTOYHbIX) peanusauun
cTpaterumn n 6musHec-nnaHoB obLiecTsa.

2.1.3 | CoBeT anpekTopoB onpegenset npuHumnel u | 1. CoBeT AMPEKTOPOB onpeaenun NpuHumnsl 1 | cobnogaeTcs B OTYETHOM nNepuode YTBepXAeHa
NnoaxoAbl K OpraHM3aumm cMcTembl noaxodbl K opraHM3auny CUCTeMbI yrpaBrneHns «Monutrka No ynpaBneHuo puckamm
yrnpaBrneHnst puckamv U BHYTPEHHETO pYcKaMu U BHYTPEHHErO KOHTpons B obLLecTBe. N BHYTPEHHEMY KOHTPOJIO
KOHTpons B obLiecTBe. 2. CoBeT OMPEKTOPOB MPOBEN OLEHKY CUCTEMbI | cCODMofaeTcs MAO «KynbbieBA30T»

ynpaBreHnsi puckaMmv 1 BHYTPEHHEro KOHTPOIs MonuTvkon npegycMOTpeHa oOueHKa
obLecTBa B Te4EHME OTHETHOro nepuoaa. CUCTEMbI YNPaBfEeHUs puUCKamMu 1
BHyTpeHHero koHTponsa ObwecTtBa
2.1.4|CoBeT AMpeKTopoB onpeaenseT NonuTuky 1. B obwectBe paspabotaHa v BHeapeHa |cobnwogaeTcs MonuTuka yTBEpPXKOEHa B OTYETHOM
oblecTBa N0 BO3HArpaXxaeHuto n (unm) opgobpeHHaa COBETOM [OUPEKTOPOB MNOMUTMKA rogy
BO3MELLIEHNIO pacXodoB (KoMMeHcauuni) (nonuTunkn) no BO3HarpaxaeHuto "
yYrieHam coBeTa QUPEKTOPOB, BO3MELLIEHWNIO pacxonoB (komneHcauun)
NCMNOMHUTENBbHBIM OpraHam 1 MHbIM YyfieHaM COBeTa OUPEKTOPOB, UCMONHUTENbHBLIM
KMOYEBBLIM PYKOBOASALLMM paboTHMKaM opraHam ofulecTBa U  WHbIM  KIHOYEBbLIM
obuiecTBa. PYKOBOASALLUM pabOTHUKaM.
2. B TeyeHMe OT4YeTHOro nepuvoga Ha|cobnopaertcs COBET AMPEKTOPOB NiaHmpyeT
3acefaHusx  coBeTa  OMPEKTOpoB  Obinu paccMoTpeTb Bonpoc 06
paccMOTPEHBbI BOMPOCHI, CBSi3aHHble  C 3 hEKTUBHOCTU paboTbl OaHHBIX
yKa3aHHOW NONUTUKOW (MOnMTUKamu). OopraHoB 1 paboTHUKOB B CreayoLLeM
OTYEeTHOM nepuoae
1. CoBeT AMPEKTOPOB UrPaET KIMYEBYH POfb B | HAaCTUYHO
npeaynpexaeHnm, BbISBIEHUN U cobntopaetcs
CoBEeT AMPEKTOPOB UrpaeT KIHYEBYO POIib B
yperynupoBaHum BHYTPEHHMX KOH(ITUKTOB.
npenynpexaeHnm, BbISBIEHUN 1
2. O6LLecTBO CO34arno cuctemy He cobrniogaeTcs BbINOMTHEHWE JAHHOTO MpUHLUMNa
2.1.5 | yperynmpoBaHu BHYTPEHHNX KOH(IMKTOB

Mexay opraHamu obLiecTBa, akLMoHepamu
obuwecTtBa 1 paboTHMKamn obLecTBa.

naeHTudrKaumm caenok, CBA3aHHbIX C
KOHMIMKTOM MHTEPECOB, U CUCTEMY Mep,
HanpasBIieHHbIX Ha paspeLleHne Taknx
KOHQDITKTOB.

nnaHupyetca B 2019-2020 rr.




Cratyc

OOBACHEHUS OTKNOHEHMUS OT

COOTBETCTBUS
KpuTepumn oueHkn cobntogeHms npuHumna KpUTEpUeB OLEHKN cobnioaeHns
Ne MprHLMNBI KOPNOPATMBHOTO yNpaBneHus npuHLUMNY
KOprnopaTyBHOIO ynpasreHus npvHUMNa KoprnopaTUBHOIO
KOpnopaTUBHOIO
yrnpaBneHus
yrnpaBneHus
CoBeT AMpeKTOPOB UrpaeT KrtoveByto porb B | 1. CoBeT AMPEKTOPOB yTBEpAUn nonoxexHve ob | cobnopaercs
obecneyeHnn Npo3payHoCcTM obLLecTBa, VMHOPMALIMOHHON NOMNTUKE.
2 1 ¢ | CBOEBPEMEHHOCTY 1 MOMHOTBI PACKPLITUS 2. B obuecTBe onpeaeneHsl nuua, cobntogaetcs
"7 | obwecTBOM UHOPpMaLUN, OTBETCTBEHHbIE 3a peanusaumto
HeobpeMeHNTENBHOMO AOCTYNa akUMOHEPOB | MHPOPMALIMOHHON NOUTUKMN.
K AOKyMeHTaM obLuecTBa.
CoBeT AMPEKTOPOB OCYLLECTBNSAET KOHTPOrb | 1. B TeyeHne oTyeTHOro neprofa coBeT cobnopaetcs B OTYETHOM nepuofe paspaboTaHbl 1
3a MPaKTMKOW KOPNopaTUBHOIO yNpaBreHUs B | QUPEKTOPOB pacCMOTpen BOMPOC O NPaKTuKe YTBEPXAEHBI MEPONPUATUSA MO
2.1.7 | oBLeCTBE 1 UrpaeT KIYEBYHO Pofib B KOpNopaTUBHOTO ynpaBneHusi B ooLlecTBe. COBEPLUEHCTBOBAHMIO
CYLLLECTBEHHbIX KOPMOPaTMBHBIX COObITUAX KOpNopaTUBHOTO yrpaBfeHus B
obLecTtBa. O6uwecTBe.
2.2 | CoBeT AMpPEeKTOPOB NOAOTYETEH akuuoHepam obLiecTsa.
1. F'ogoBow oTyeT obLLecTBa 3a OTYETHbIN cobnopaetcs
nepuog Bkno4vaeT B cebs nHgopmMauuio o
noceLlaemMocTy 3acejaHuii CoBeETa AUPEKTOPOB
Nudopmauus o paboTte coBeTa AMpPEKTOPOB
N KOMUTETOB OTAENbHLIMU OVPEKTOPAMM.
2.2.1 | packpblBaeTcs 1 NpefocTaBnsgeTcs _
SKUMOHEDAM 2. l'opgoBoli oTYET coaepuT nHdopmaumio o6 |He cobniogaetcs BbINOMTHEHWE JAHHOIO MpuHUMna
pam. OCHOBHbIX pe3yrnbTaTax OLeHK/ paboThbl coBETa nnaHupyetcs B 2019-2020 rr.
OVPEKTOPOB, NPOBEAEHHOW B OTYETHOM
nepuoge.
1. B obwecTBe cylwecTByeT npo3payHasi He cobniogaeTcs OaHHas npouenypa 6yaet nponucaHa
Mpencenatens coBeTa QUPEKTOPOB npoueaypa, obecneumBatoLLias akLmoHepam B MonoxeHun «O coBeTe
2.2.2 | pocTyneH onsi o6LeHnst C akLMoHepamm BO3MOXHOCTb HanpaensiTb NpeacenaTento ONPEKTOPOBY» K ro40BOMY 06LLEMY
obuiecTBa. COBeTa OUPEKTOPOB BOMPOCHI 1 CBOK MO3ULMIO CcoOpaHuIo aKLMOHEPOB MO UToram
MO HUM. 2019 roga
23 CoBeT AMpeKTOpOoB ABMnsieTcst 9P PeKTUBHBIM U NPodheCCUOHaNbHbLIM OpraHoM yrpaBrneHust 06LecTBa, COCOOHBIM BBIHOCUTE 0O bEKTMBHLIE HE3ABUCUMMbIE
' CYXOEHMS Y NPUHMMATL PELLEHMs, OTBeYatoLL e nHTepecam obLLECTBA 1 €ro akLMOHEPOB.
Tornbko nuua, umetome 6e3ynpeyHyro 1. MNpuHaTasn B obLecTBe npoueaypa OLEeHKM He cobniogaeTcs pa3paboTka npoLenypbl OLEHKN
231 LEenoBYyo U NMUYHYIO penyTaumio n ahbhekTnBHOCTM paboThl COBETA OUPEKTOPOB achbekTnBHOCTM paboThl coBeTA

obnapgatowme sHaHUAMU, HaBbIKaAMU U
OMnbITOM, HEOBXOAUMBIMU AN NPUHATUSA

BKITHOYaeT B ce65 B TOM YMCIIE OLIEHKY
npodeccuoHanbHon KBanmgukaumm YneHoB

anpekTopos nnaHupyetcs B 2019-
2020 rr.




Cratyc

OOBACHEHUS OTKNOHEHMUS OT

COOTBETCTBMSA
KpuTepumn oueHkn cobntogeHms npuHumna KpUTEpUeB OLEHKN cobnioaeHns
Ne MpUHUMNBI KOPNOPATMBHOIO yNpaBneHus npuHUMny
KopnopaTMBHOrO ynpaBreHus npuvHUmMna KoprnopaTUBHOIro
KoprnopaTuBHOIo
yrnpasrneHus
yrnpasrneHus
peLUeHNI, OTHOCALLMXCH K KOMNETEHLUUN coBeTa QUPEKTOPOB.
coBeTa OUPEKTOPOB, 1 Tpebywwumuca ans | 2. B oT4eTHOM neproge COBETOM ANPEKTOPOB | cobnogaeTcs
3 HEKTUBHOTO OCYLLECTBMEHUS €r0 (Mnn ero KOMMTETOM MO HOMUHAaLMAM) Bbina
dyHKUMIA, n3brpatoTcst YneHamu coseTta npoBeeHa OLeHKa KaHAnaaToB B COBET
OVPEKTOPOB. OVNPEKTOPOB C TOYKM 3PEHUS HANMUYMS Y HUX
Heob6Xxo4MMOro onbITa, 3HaHW, AENOBON
penyTauunm, OTCYyTCTBUSI KOH(PINKTA MHTEPECOB
nT.g.
1. Bo Bcex cnyyasx npoBeaeHusi obLiero YacTUYHO
cobpaHusa akLMOHEPOB B OTYETHOM Nepuoae, B | cobnogaertcs
NMOBECTKY [AHS KOTOPOrO BK/HOYEHbI BONPOCH! 06
n3bpaHun coBeTa AMPEKTOPOB, OOLLECTBO
UneHbl CoBeTa AupeKTOpoB obLLecTBa npenocTaBnsieT akunoHepam bruorpagpuyeckme
n3burpatoTcst NOCPEACTBOM NPO3PaYHON AaHHble BCEX KaHOAMOATOB B YreHbl coBeTa
npouenypbl, NO3BONALEN akLuMoHepam OVPEKTOPOB, pe3ynbTaThl OLLEHKN Takux
2.3.2 | nony4nTtb MHopMaumio o KaHanaaTax, KaHauaaToB, NPOBEAEHHON COBETOM
[OCTaTouHylo Ans hopmMmpoBaHus ONPEKTOPOB (MM €ro KOMUTETOM MO
npeacTaBneHns 06 Ux NMYHbIX U HOMUWHaUUAM), a Takke nHopmMaLmio o
npodeccnoHarnbHbIX KayecTBax. COOTBETCTBUU KaHauOaTa Kputepusam
He3aBMCMMOCTH, coaepKallunmcs B
pekomeHgaumuax 102-107 Kogekca, n
NUCbMEHHOE cornacue kKaHaMaaToB Ha
n3bpaHune B coCcTaB COBETA ANPEKTOPOB.
1. B pamkax npoueaypbl OLeHkM paboThbl He cobrnitogaeTtcs cvn. n. 2.3.1.
CocTaB coBeTa AMPEKTOPOB cbanaHCMpoBaH |CcoBeTa AUPEKTOPOB, MPOBEAEHHON B OTYETHOM
2 3.3 |B TOM 4mcne no KBanudvkaumm ero YnNeHoB, |nepuoge, COBET AMPEKTOPOB NpoaHanuamposan
"7 | nx onbITy, 3HAHWUSIM 1 OENOBbLIM KavyecTBaM U | COGCTBEHHbIE TpeboBaHNS K
nonb3yeTcs AoBepueM akLNMOHepOoB. npodeccuoHaneHon KBanuukaumm, onbITy n
OenoBbIM Ka4yeCcTBaM.
KonnyecTBeHHbIN COCTaB coBeTa 1. B pamkax npouenypbl OLeHKM paboThbl YacTU4YHO cmn.n. 2.3.1.
5 3.4 |AVPEKTOPOB obLiecTBa gaeT BO3MOXHOCTb coBeTa OUPEKTOPOB, MPOBEAEHHON B OTYETHOM | cobntofjaeTtcs AaHHbIV BONpoC Bbinl pacCMOTPEH Ha

opraHu3oBaTb AeATENbHOCTbL COBETA
OnpekTopoB Hanbonee adhdpeKkTUBHO,

nepuoae, COBET ANPEKTOPOB PAacCMOTPEr
BOMNpPOC O COOTBETCTBUWN KOJTMH4ECTBEHHOIO

3acefaHuM coBeTa AUPEKTOPOB B
OTYETHOM Nepuode




Cratyc

OOBACHEHUS OTKNOHEHMUS OT

COOTBETCTBUS
KpuTepumn oueHkn cobntogeHms npuHumna KpUTEpUeB OLEHKN cobnioaeHns
Ne MprHLMNBI KOPNOPATMBHOTO yNpaBneHus npuHUMny
KopnopaTMBHOrO ynpaBreHus npuvHUmMna KoprnopaTUBHOIro
KoprnopaTuBHOIo
yrnpasrneHus
yrnpasrneHus
BKIOYasA BO3MOXHOCTb (hOPMUPOBaHNS cocTaBa coBeTa AUPEKTOPOB NOTPEOHOCTAM
KOMUTETOB COBETa ANPEKTOPOB, a TakKe obLecTBa 1 MHTEpecam aKkUMOHEPOB
obecneynBaeT CyLLECTBEHHbIM
MUHOPUTApPHbLIM akuuoHepam obLiecTsa
BO3MOXHOCTb M30paHnsa B COCTaB coBeTa
OVPEKTOPOB KaHAMAATa, 3a KOTOPOro OHU
rofloCyHoT.
2.4 |B cocTtaB coBeTa AMPEKTOPOB BXOAMT JOCTATOYHOE KONMMYECTBO HE3AaBUCUMbIX OAUPEKTOPOB.
HeszaBucuUMbIM AMPEKTOPOM MpU3HaeTca 1. B Te4yeHne oT4yeTHOro nepmnoaa Bce He cobrniogaeTcs B COCTaBe coBeTa AUPEKTOPOB HET
nnuo, KoTopoe obnagaet AOCTaTOYHbIMU He3aBMCKMbIE YNeHbl COBETA AMPEKTOPOB He3aBUCKMbIX YIIEHOB COBETA
npodeccnoHann3mMom, onbiToM 1 OoTBeYanu BCeM KPUTEPUSIM HE3ABUCUMOCTH, OVPEKTOPOB 1 NPEeaIOKEHUIN MO NX
CaMOCTOATENBbHOCTLIO AN (bOpMMPOBaHUS | yKka3aHHbIM B pekoMmeHaaumsax 102-107 n3bpaHuto He NocTynano
CcoBCTBEHHOW NO3numMKM, cnocobHO BbiHOCUTL | Kogekca, nnm 6binv npusHaHbl He3aBUCUMbIMU
00BbEKTMBHbIE M JOOPOCOBECTHBIE CY)KAEHMS, | MO PELLEHUIO COBETA ANPEKTOPOB
He3aBMCKMbI€ OT BIUSAHUS UCMOSNTHUTENbHbIX
opraHoB 06LLeCcTBa, OTAENbHbIX rPynn
2.4.1 | akuMOHEPOB NN UHbIX 3aUHTEPECOBAHHbIX
CTOpOH. [Npn aTOM crieyeT yuuTbIBaTh, YTO B
OObIYHbIX YCINOBUSIX HE MOXET CHMTaTbLCS
He3aBUCUMbIM KaHAMAAT (M36paHHbIN YneH
coBeTa JUPEKTOPOB), KOTOPLIN CBA3aH C
06LLECTBOM, €ro CyLLECTBEHHbIM
aKLUMOHEPOM, CYLLECTBEHHbLIM KOHTPareHTomMm,
KOHKYpeHTOM obLiecTBa unm ¢
rocyapCTBOM.
OueHunBaeTcsa cCOOTBETCTBUE KaHAMAaToB B | 1. B oTyeTHOM nepmoge coBeT AMPEKTOPOB He cobrniogaeTcs cMm. n.n. 2.41
YneHbl COBETa OUPEKTOPOB KpUTEPUAM (M KOMUTET NO HOMUHALMSIM COBETA
HEe3aBUCMMOCTH, a TaKkKe perynsipHo ONPEKTOPOB) COCTaBUIT MHEHUE O
o 4 o | @HANM3NPYETCA COOTBETCTBME HE3ABMCUMBIX | HE3ABMCMMOCTY KaXA0ro KaHANAaTa B COBET

YNIEHOB COBETa AMPEKTOPOB KpUTEPUAM
He3asucumMmocTu. [Npu NpoBeAeHUN Takomn
OLIEHKM cofepKaHne AOMKHO npeobnagatb

OVPEKTOPOB U NpefocTaBuIl akLMoHepam
COOTBETCTBYIOLLEE 3aKIoYeHne.
2. 3a oTYeTHbIV Neprog, COBET OUPEKTOPOB

Hag opmon.

(I/IJ'II/I KOMUTET NO HOMUHALUNAM COBeTa

He cobntogaeTcs

cm. n.n. 2.4.1




Cratyc

OOBACHEHUS OTKNOHEHMUS OT

COOTBETCTBUS
KpuTepumn oueHkn cobntogeHms npuHumna KpUTEpUeB OLEHKN cobnioaeHns
Ne MprHLMNBI KOPNOPATMBHOTO yNpaBneHus npuHLUMNY
KOprnopaTyBHOIO ynpasreHus npvHUMNa KoprnopaTUBHOIO
KOpnopaTUBHOIO
yrnpaBneHus
yrnpaBneHus
OVPEKTOPOB) MO KpanHen Mepe OAWH pa3
paccMOTpen He3aBUCUMOCTb OENCTBYHOLLNX
YNeHOB COBETa AUPEKTOPOB, KOTOPbIX
00LecTBO yKasblBaeT B ro4OBOM OTYETE B
KayecTBe He3aBUCMMbIX ANPEKTOPOB.
3. B obwiecTBe paspaboTaHbl NnpoLeaypsbl, He cobniogaeTcs cm. n.n. 2.4.1
onpegensLne Heobxoanmble AENCTBUSA
yfieHa CoBeTa ANPEKTOPOB B TOM Crlyyae, ecnu
OH nepecTaeT ObITb HE3aBUCUMMbIM, BKIOYas
06s3aTenscTBa N0 CBOEBPEMEHHOMY
MHopMupoBaHuto 06 3Tom coBeTa
OVPEKTOPOB.
HesaBucumble gupeKTopa COCTaBnNSAOT He 1. HesaBucnmble gnpekTopa COCTaBNAT HE He cobniogaeTcs cm. n.n. 2.4.1
2.4.3 | MeHee ogHoM TpeTu n3bpaHHOro coctara MeHee OOHOW TpeTu cocTaBa CoBeTa
coBeTa AUPEKTOPOB. ONPEKTOPOB.
1. HesaBucumble anpektopa (y KOTopbIX He cobntogaeTcs cMm. n.n. 2.4.1
HesaBucumble AMpeEKTOpa UrpatoT KIOYEBYHD | OTCYTCTBYET KOH(IMKT MHTEPECOB)
porb B NPeAoTBpaLleHn BHYTPEHHMX NnpeaBapuTENbHO OLLEHNBAKOT CYLLECTBEHHbIE
2.4.4 | KOHNUKTOB B OOLLECTBE U COBEPLLEHNN KoprnopaTuBHble AENCTBUS, CBS3aHHbIE C
O6LLECTBOM CYLLLECTBEHHbIX KOPMOPATUBHBLIX | BO3MOXXHbIM KOH(PIIMKTOM MHTEPECOB, a
OEeVCTBUN. pe3ynbTaTbl TAKOW OLEHKM NPefoCTaBnAaTCA
COBETY ANPEKTOPOB.
2.5 |lMpencepatens coBeTa OUPEKTOPOB crocobeTByeT Hanbonee ahPeKkTUBHOMY OCYLLECTBIEHNIO (DYHKLMIA, BO3MNOXEHHbIX HA COBET AUPEKTOPOB.
1. MNMpeacepatens coBeTa ANPEKTOPOB He cobntopaeTcs cMm. n.n. 2.4.1
Mpencenartenem coBeTa QUPEKTOPOB M3OpaH
. ABMNSETCA HE3AaBUCUMbIM OUPEKTOPOM UM Xe
He3aBUCUMbIN OUPEKTOp NMbo 13 Ymicna
cpenu He3aBUCHMMbIX OUPEKTOPOB ONpeaeneH
n30paHHbIX HE3aBUCUMbIX AMPEKTOPOB y .
. 2 CTapLUM HE3ABUCHMbIA OUPEKTOP.
onpeferneH cTapLinii HE3aBUCUMbIN
251 2. Ponb, npaBa n 06s3aHHOCTM NpefcefaTens | cobnopaertcs

OVPEKTOP, KOopAVHUPYOLWNIA paboTy
HEe3aBMCUMbIX MPEKTOPOB U
OCYLLECTBALLMIA B3aMOOENCTBME C
npeacenaTtenem coBeTa AMPEKTOPOB.

coBeTa AMPEKTOPOB (1, ECMW NPUMEHUMO,
CTapLlero He3aBMCMMOTO OUPEKTOPa) AOSKHbIM
06pa3oM onpeaerneHbl BO BHYTPEHHUX
OOKyMeHTax obLiecTBa.




Cratyc

OOBACHEHUS OTKNOHEHMUS OT

COOTBETCTBUS
KpuTepumn oueHkn cobntogeHms npuHumna KpUTEpUeB OLEHKN cobnioaeHns
Ne MprHLMNBI KOPNOPATMBHOTO yNpaBneHus npuHUMny
KOpnopaTUBHOIO yrnpaBfieHuns NpUHUMNAa KopnopaTUBHOIO
KOoprnopaTUBHOIO
yrnpasneHus
yrnpaBneHus
Mpencenatens CoBeTa AMPEKTOPOB 1. OdbekTnBHOCTL paboThl NpeacegaTens He cobntogaeTcs cmn.n. 2.3.1.
obecneynBaeT KOHCTPYKTMBHYIO aTMoCcdepy | coBeTa AMPEKTOPOB OLIEHMBANach B pamMmkax
npoBeneHus 3acegaHuii, ceobogHoe npoLieaypbl oLeHKN 3 HEKTUBHOCTN COBETA
2.5.2 | obecyxaeHme BonNpoCoB, BKMOYEHHbIX B OVPEKTOPOB B OTYETHOM Mepuoe.
NOBECTKY [HA 3acefaHusl, KOHTPOIb 3a
WCMOSTHEHNEM PELLEHUN, MPUHATBIX COBETOM
OVPEKTOPOB.
Mpencepatens coBeTa ANPEKTOPOB 1. O6s3aHHOCTb NpeacenaTens coBeta cobntogaetcs
npuHUMaeT HeobXxoaNMble Mepbl AN ONPEKTOPOB NPUHUMATb Mepbl Mo obecneYveHnto
5 5 3 | CBOEBPEMEHHOIO NPEAOCTABNEHMA YneHaM | YNeHOB COBETa ANPEKTOPOB Matepuanamu no
77 | coBeTa ANpeKTOpOB MHOopMaL MK, BOMpOCaM MOBECTKN 3acedaHns coBeTa
Heob6Xxo4MMOW ANt NPUHATUS PELLIEHWI NO OVPEKTOPOB 3akpenseHa BO BHYTPEHHUX
BOMpPOCaM MOBECTKN OHS. OOKyMeHTax obLuecTaa.
26 UneHbl coBeTa ANPEKTOPOB AENCTBYIOT AOOPOCOBECTHO U pa3yMHO B MHTEpecax 0bLLecTBa HEro akLMOHEPOB HA OCHOBE AOCTaTOYHOW
' WHPOPMUPOBAHHOCTU, C AOMMKHOM CTENEHbIO 3a00TNIMBOCTU 1 OCMOTPUTENBHOCTMU.
1. BHYTpEHHUMN JOKyMeHTaMu obLecTBa cobntogaetcs BCE HEOOXoaANMble MePONPUATUS,
YCTaHOBIIEHO, 4YTO YNEeH coBeTa AMPEKTOPOB obecneynBatoLne BhINONHEHNE
00513aH yBEeIOMUTb COBET AMPEKTOPOB, ECNN Y OaHHOro NpuHumMna dyaeT NnpoBeaeHbI
HEero BO3HUKaeT KOHMINKT NHTEpeCOB B 00 rogoBoro cobpaHuns akLMoHepPoOB
OTHoweHuKn Noboro Bonpoca NoBECTKN AHSA no utoram 2019 roga
3acefaHusa coBeTa AUPEKTOPOB UMK KOMUTETA
UneHbl coBeTa ANPEKTOPOB MPUHUMAIOT CcoBeTa OUPEKTOPOB, A0 Havana obcyxaeHus
peLLeHns C y4eTOM BCEWN NMEIOLLIENCA 3TOro Bomnpoca.
26.1 WHopMaLnn, B OTCYTCTBME KOHMMKTA 2. BHyTpeHH1e foKyMeHTbI obLiecTBa He cobniogaeTtcs

MHTEPEeCcoB, paBHOE OTHOLLEHME K
aKuMoHepaMm 0o6LecTBa B pamMkax 0GbIYHOrO
npeanpuUHMMaTenbLCKOro pucka.

npegycmMaTpuBatoT, YTO YreH coBeTa
OVPEKTOPOB AOIMKEH BO3AepXKaTbCs OT
roniocoBaHusi Mo f6omy Bonpocy, B KOTOPOMY
HEero ecTb KOH(IUKT UHTEPECOB.

3. B obuecTBe ycTaHoBMeHa npoueaypa,
KOTopasi No3BOJISIET COBETY AMPEKTOPOB
nony4yaTb nNpodpeccuoHarnbHble KOHCYNbTauum
Mo BOMpOcam, OTHOCALLMMCS K ero

KoMneTeHuuK, 3a cyeT obLyecTsa.

He cobntogaeTca




Cratyc

OOBACHEHUS OTKNOHEHMUS OT

COOTBETCTBUS
KpuTepumn oueHkn cobntogeHms npuHumna KpUTEpUeB OLEHKN cobnioaeHns
Ne MprHLMNBI KOPNOPATMBHOTO yNpaBneHus npuHLUMNY
KOprnopaTyBHOIO ynpasreHus npvHUMNa KoprnopaTUBHOIO
KOpnopaTUBHOIO
yrnpaBneHus
yrnpaBneHus
lMpaBa n 0653aHHOCTU YNIEHOB COBETA 1. B obLectBe NpuHAT 1 onybnnkosaH cobnopaetcs
2 6.2 | BMPEKTOPOB YeTko chopMynMpoBaHbI 1 BHYTPEHHMWI JOKYMEHT, YETKO onpeaensoLwui
""" | 3aKkpenneHbl BO BHYTPEHHUX AOKYMEHTaxX npaea 1 0653aHHOCTM YNEHOB coBeTa
obLiecTBa. ONPEKTOPOB.
1. MnguBmnayanbHasi nocelaemMocTb 3aceaHuii | He cobnogaeTtca cMmn. n. 2.3.1.
coBeTa U KOMUTETOB, a TaKkkKe BpeEMS,
yaensiemoe Ansi NoAroToBKM K y4acTuio B
3acefaHusx, y4UTbIBaNuCh B paMkax
npouenypbl OLeHkM paboTbl coBeTa
OVPEKTOPOB B OTYETHOM Nepuoe.
UneHbl coBeTa QUPEKTOPOB MEDT
2. B cooTBETCTBUM C BHYTPEHHUMM He cobrnogaeTcs OaHHas npoueaypa 6ygeT nponucaHa
2.6.3 | gocTtaTtoyHO BpeEMeHU 4115 BbIMNOSTHEHNSA
M AOKYyMeHTaMu o6LecTBa YreHbl coBeTa B [MNonoxeHnn «O coseTe
CBOMX 0B0sI3aHHOCTEN.
ONPEKTOPOB 0653aHbl yBEAOMNATbL COBET ONPEKTOPOBY» K ro40BOMY 06LLEMY
OVNPEKTOPOB O CBOEM HAMEPEHUN BOWTU B cobpaHu1io aKLMOHEPOB MO UTOram
COCTaB OpraHoB yrpasreHnsa apyrux 2019 ropa
opraHusaumii (MOMUMO NMOSKOHTPOSbHBIX U
3aBMCMMbIX OpraHusaumn obLiecTtsa), a Takke o
dakTe Takoro HazHa4YeHus.
1. B COOTBETCTBUU C BHYTPEHHUMMU cobntopaetcs
OOKyMeHTaMu o6LLecTBa YreHbl coBeTa
Bce uneHbl coBeTa ANPEKTOPOB B PaBHOM OVPEKTOPOB MMEIT NpaBo nonyyatb JOCTYnN K
CTENeHn NMeKT OOCTYN K AOKYMEHTaM n OOKYMEeHTaM 1 aenaTb 3anpockl, Kacatowmecs
nHdopmaumm obiectsa. BHoBb n3bpaHHbIM | 06LeCcTBa 1 NOAKOHTPOMbHbBIX eMy
2 .4 | H1€HaM coBeTa AMPEKTOPOB B MAKCUMATbHO opraHusauui, a UCMONHUTENbHbIE OpraHbl
"7 | BOBMOXHbIW KOPOTKUIA CPOK obuwecTtBa 0653aHbl NPeaoCTaBnATb
npenocTaBnsaeTcs AocTaTouHas COOTBETCTBYIOLLYIO MHCPOPMALIMIO U AOKYMEHTbI.
nHpopmauus 06 obectse n o pabote 2. B obuiecTBe cywiecTByeT hopmannsoBaHHas | He cobnogaeTcs BbINOJSIHEHNE AAHHOIO NpUHLMNa
coBeTa ANPEKTOPOB. nporpaMmma 03HakoOMUTESbHbIX MEPONPUATUI nnaHupyetca B 2019-2020 rr.
Onsi BHOBb M3OpaHHbIX YNIEHOB coBeTa
OVPEKTOPOB.
27 3acefaHns coBeTa OMPEKTOPOB, MOArOTOBKA K HUM U y4acTue B HMX YIIEHOB COBETA AMPEKTOPOB obecneyumBaloT ahpeKkTUBHYIO AEATENBHOCTL COBETA

ANPEKTOPOB.




Cratyc

OOBACHEHUS OTKNOHEHMUS OT

COOTBETCTBUSA
KpuTepumn oueHkn cobntogeHms npuHumna KpUTEpUeB OLEHKN cobnioaeHns
Ne MprHLMNBI KOPNOPATMBHOTO yNpaBneHus npuHUMny
KOpnopaTUBHOIO yrnpaBfieHuns NpUHUMNAa KopnopaTUBHOIO
KOoprnopaTUBHOIO
yrnpasneHus
yrnpaBneHus
3acenaHuns coBeTa ampekTopoB npoeoaaTcs | 1. CoBeT AMPEKTOPOB NPOBEN HE MEHee LecTu |cobnogaeTcs
no Mmepe HeoDXOOAUMOCTU C y4ETOM 3acefaHunii 3a OTYETHbIN rof.
2.7.1 | macwTaboB AeATENbHOCTU U CTOSILLMX Nepen,
obLecTBOM B OnpefeneHHbIn nepuog,
BpPeMEHM 3agau.
1. B obLiecTtBe yTBEpXKAEH BHYTPEHHUN cobnopaetcs
Bo BHYTpeHHUX AoKyMeHTax obuiecTBa OOKYMEHT, onpeaenstowmi npouenypy
3aKpensieH NopsiAoK NOAroTOBKM U NoAroTOBKW U NPOBeAEHNs 3acefaHunii coBeTa
2 7 o | MPOBEAEHNS 3acefaHuni coBeTa ANPEKTOPOB, |OMPEKTOPOB, B KOTOPOM B TOM YMCne
""" | obecneymBatoLLMii YneHam coBeTa YCTa@HOBJIEHO, YTO YBEAOMIIEHNE O NPOBEAEHUN
OVPEKTOPOB BO3MOXHOCTb Haaexallmm 3acenaHuns AOMKHO ObITb CAenaHo, kak
0bpas3om NoaroToBMTHLCA K €ro MPpOBEAEHUI0. | NPaBumo, He MeHee YeM 3a 5 aHel 40 AaThl ero
npoBeaeHus.
1. YcTaBoM unum BHyTPEHHUM OOKYMEHTOM YacTU4YHO
dopma npoBeaeHus 3acefaHusa coBeTa
obuwecTtBa NpeaycMOTPEHO, YTo Hanbonee cobntogaetcs
OUPEKTOPOB OnpefenseTcs ¢ y4eTom
BaXkHble BOMPOChH! (COrnacHoO nepeyHio,
2.7.3 | B&XXHOCTW BOMNPOCOB NOBECTKN LOHA.
npuseaeHHoMy B pekomeHaaumm 168 Kogekca)
Hanbonee BaxHble BOMPOCHI peLuaTcs Ha
° OOJDKHbI paccMaTpmBaTbCs Ha OYHbIX
3acefaHusX, NPOBOANMbIX B O4HON dhopMe.
3acefaHunsix coBeTa.
1. YctaBom obLiecTBa npegyCMOTPEHO, YTO YacTU4YHO
PelweHunsa no Hanbornee BaxkHbIM BONpocam | peLleHns no Hanbonee BaxHbIM Bonpocam, cobntogaetcs
[eaATenbHOCTN obLLecTBa NPUHUMAKOTCA HA | M3NoXeHHbIM B pekoMeHaaumn 170 Kogekca,
o 7 4| 38CeAaHMN COBETA AMPEKTOPOB OOJDKHBI MPUHUMATBLCA Ha 3acedaHumn coBeTa
"7 | kBanumUmMpoBaHHbIM 60MBLUMHCTBOM U ONPEKTOPOB KBaANMULIMPOBaHHbLIM
OONbLIMHCTBOM rONOCOB BCEX M3OpPaHHbIX BOMbLUMHCTBOM HE MEHEE YEM B TpU YETBEPTU
YfIEHOB COBETa ANPEKTOPOB. ronocoB UK e 60NbLUVMHCTBOM FONIOCOB BCEX
M30paHHbIX YNIEHOB COBETAa AMPEKTOPOB.
2.8 |CoBeT OMpeKTopoB co3aaeT KOMUTETLI AN NpeABapUTeNbHOro PacCMOTPEHMST Hanbornee BaXkHbIX BOMPOCOB AeATENbHOCTM 00LecTBa.
[na npegBapuTenbLHOro pacCcMoTpeHUs 1. CoBeT AMpeKkTopoB chOpMMPOBan KOMUTET | 4aCTUYHO cm. n.n. 2.4.1.
2.8.1 | BOMpOCOB, CBSA3@HHbIX C KOHTPOEM 3a no ayguTy, COCTOSLLMNIA UCKITIOYUTENTBHO 13 cobntogaetcs

(PMHaAHCOBO-X03ANCTBEHHOW OEATENbHOCTLIO

He3aBUCUMbIX OUPEKTOPOB.




Cratyc
OBbACHEHNSA OTKIOHEHUST OT
COOTBETCTBUS
KpuTepumn oueHkn cobntogeHms npuHumna KpUTEpUeB OLEHKN cobnioaeHns
Ne MprHLMNBI KOPNOPATMBHOTO yNpaBneHus npuHUMny
KopnopaTMBHOrO ynpaBreHus npuvHUmMna KoprnopaTUBHOIro
KoprnopaTuBHOIo
yrnpasrneHus
yrnpasrneHus
obLiecTBa, Co34aH KOMUTET MO ayaunTy, 2. Bo BHYTpeHHNX JOKyMeHTax obecTsa YacTUYHO chopmMrpoBaH KOMUTET NO ayauTy,
COCTOSILLUIN N3 HE3aBUCUMbIX AUPEKTOPOB. onpepjerneHsl 3aayn kKomuTeTa no ayguTy, cobnopaetcs MonoxeHnem «O koMUTETE MO
BKIOYas B TOM Yucrne 3agadu, cogepxaiimecs ayanTy» onpeaeneHbl 3agavv
B pekomeHgaumm 172 Kogekca. KomuTeTa
3. o kpanHen mepe 0OuH YNeH KoMmuTeTa no YaCTUYHO cm. n.n. 2.4.1
ayanTy, SBMSIOLNACA HE3aBUCUMbIM cobntogaetcs
ONPEKTOPOM, obriafaeT onbiTOM M 3HAHUSIMU B
obracTn NoAroTOBKM, aHanm3a, OLEHKM 1
ayguTa Byxrantepckon ((pMHaHCOBOW)
OTYETHOCTMW.
4. 3acepaHusi KomuUTETa MO AyANTY cobnopaetcs
NPOBOAMUIMUCE HE pexe OOHOro pasa B kBapTan
B TEYEHMe OTYETHOro nepuoaa.
1. CoBETOM ANPEKTOPOB CO34aH KOMUTET MO YacTU4YHO cm. n.n. 2.4.1
BO3HArpaXKaeHusam, KOTOpbI COCTOUT TOMNbKO U3 | cobnogaeTcs
[na npeaBapuTenbHOro pacCMOTPEHMS
HEe3aBMCHMbIX JUPEKTOPOB.
BOMPOCOB, CBA3a@HHbIX C POPMUPOBAHMEM
4 o 2. Mpegcenatenem komuTeTa no cobntogaetcs
3(pheKkTUBHON 1 NPO3PaAYHON NPAKTUKN .
BO3HarpaXaeHusam sBnseTcs He3aBUCUMbIN
BO3HarpaxaeHus, cosgaH KOMUTET MNo o
2.8.2 . ONPEKTOP, KOTOPbIA HE MOXET ObITb
BO3HarpaxaeHusm, CoCTOSALLNIA N3
_ | npegcenartenemM coBeTa QUPEKTOPOB. YacTUYHO
He3aBMCUMMbIX QUPEKTOPOB U BO3rNaBnseMbin
3. Bo BHYTpeHHMX AOKyMeHTax obLiecTBa cobnopaetcs
He3aBMCMMbIM ONPEKTOPOM, HE ABMSIOLLNMCS
onpepferneHsl 3aayn KomuteTa no
npegcenaTtenemM coBeTa QUPEKTOPOB.
BO3HarpaxaeHusm, Bkroyasa 3agadu,
cogepxawmecs B pekomeHgaumm 180 Kogekca.
[na npeaBapuTenNbHOro PacCMOTPEHMS 1. CoBETOM ANPEKTOPOB CO34aH KOMUTET MO YaCTU4YHO COBETOM AMPEKTOPOB CO34aH
BOMPOCOB, CBA3aHHbIX C OCYLLECTBIIEHNEM HOMUHaUUAM (MK ero 3agaudun, ykasaHHble B cobntogaetcs KomuTeT no kagpam,
KaapoBOro nnaHMpoBaHUa (NITaHNPOBaHUS pekomeHaauumn 186 Kogekca, peanusyotcd B BO3HarpaxzaeHnsiMm u coumasibHOn
nNpeemMcTBEHHOCTH), NPOdeCCUOHANbHbLIM pamkax MHOro komureTa), 6onbLIMHCTBO nonuTuke, 3agavm KOToporo
2.8.3 | cocTtaBoM 1 9 PeKTUBHOCTLIO paboThl YIeHOB KOTOPOrO - He3aBUCUMble OUPEKTOpa. onpegeneHsl [NonoxeHnem o
coBeTa AUPEKTOPOB, CO3AaH KOMUTET Mo 2. Bo BHYTpeHHMX JokyMeHTax obLecTBa YacTUYHO KomuTeTe.
HOMUWHaUUAM (HasHavYeHusaM, Kagpam), onpeferneHbl 3aga4vn koMmmTeTa Nno HoMUHaLMAM | cobntogaeTcs
OONbLUNHCTBO YNIEHOB KOTOPOTO - (M cooTBETCTBYHIOLLErO KOMUTETA C
He3aBMCKMble OMPEKTopa. COBMELLEHHbIM (hyHKLIMOHANOM), BKITOYasi B




Cratyc

OOBACHEHUS OTKNOHEHMUS OT

COOTBETCTBUSA
KpuTepumn oueHkn cobntogeHms npuHumna KpUTEpUeB OLEHKN cobnioaeHns
Ne MprHLMNBI KOPNOPATMBHOTO yNpaBneHus npuHLUMNY
KopnopaT1BHOrO yrnpaBrieHu s npuHUMNa KoprnopaTUBHOIO
KoprnopaTUBHOIo
yrnpaBneHus
yrnpaBrneHus
TOM YmCrie 3afayn, cogepxalinecs B
pekomeHgauumn 186 Kogekca.
C yyetom macwitaboB feAaTenbHOCTU 1 1. B oT4eTHOM nepuoae CoBeT ANPEKTOPOB cobntogaetcs
YPOBHS1 pyCcKa COBET AMPEKTOpPOB obLlecTBa |obLiecTBa pacCMOTpen BONpoOC O COOTBETCTBUM
yOOCTOBEPWUIICA B TOM, YTO COCTaB €ro cocTaBa ero KOMMTETOB 3aJa4vyam coBeTa
KOMMWTETOB MOJSTHOCTbIO OTBEYaeT Lensam OVPEKTOPOB U1 LensiM AesTenbHOCTH obLecTBa.
neaTenbHocTM obliecTtBa. [lononHuTenbHble | JoNoNHUTENbHbIE KOMUTETbI MO0 ObINK
2 g 4 | KOMMTETDI nn6o 6binn chopmmpoBaHbl, MMBo | chopMmpoBaHbl, MMBO He BbINK NPU3HaHbI
"7 | HEObINKM Npu3HaHbl HeobxoaNMbIMK (KOMUTET | HEOBXOANMbBIMMU.
no cTpaTerum, KOMUTET MO KOPNOpaTUBHOMY
yNpaBreHnto, KOMUTET MO 3TUKE, KOMUTET MO
YNpaBreHUo puckamm, KOMUTET Mo BroKeTY,
KOMUTET MO 300POBbI0, 6E30MaCHOCTU U
OKpyXatoLen cpege v ap.).
1. KomuteTbl coBeTa ANPEKTOPOB He cobntopaeTcs cMm. n.n. 2.4.1.
BO3rMaBMATCA HE3aBUCMMbIMU ONPEKTOPAMM.
2. Bo BHYTpEHHNX JOKYMEHTaxX (NONUTMKax) He cobntogaeTcs OaHHas npoueaypa 6ygeT nponucaHa
CocTaB KOMUTETOB ONpeaerieH Takum obLecTBa NpegyCMOTPEHbI MOMOXEHNUS, B B MonoxeHun «O coBeTe
00pas3om, YTOObl OH MO3BOSIAN NPOBOAUTL COOTBETCTBUM C KOTOPbIMU NULA, HE BXoAsLLME OVPEKTOPOB» K rofoBOMy 00LLeMy
2.8.5 | BcecTopoHHee obcyxaeHue B COCTaB KOMUTETa Mo ayauTy, KoMuTeTa no cobpaHuno akLIMOHEPORB MO UToram
npeaBapuTeNbHO paccMaTpuUBaeMbIX HOMUHaLWAM 1 KOMUTETa MO 2019 roga
BOMPOCOB C YY4E€TOM PasNUYHbIX MHEHUN. BO3HarpaxaeHusam, MoryT noceliatb
3acenaHnst KOMUTETOB TOJBbKO MO
npurnawleHnio npeacepartens
COOTBETCTBYIOLLIErO KOMUTETA.
1. B Te4yeHne oT4YETHOIO Nepunoaa cobnoaaetcs
Mpencenareny KOMUTETOB PErYNsiPHO
npeacefaTen KOMUTETOB PEryNAPHO
2.8.6 | MH(bOPMUPYIOT COBET AMPEKTOPOB U €ro
OTYMTBLIBANMNCb 0 paboTe KOMUTETOB Nepea
npegcenaTens o pabote cBOMX KOMUTETOB.
COBETOM AMPEKTOPOB.
2.9 |CoseT gupektopoB obecneymBaeT NPoOBEAEHME OLEHKN KayecTBa paboTbl COBETA AMPEKTOPOB, Er0 KOMUTETOB U YITEHOB COBETA AMPEKTOPOB.
2.9.1 |MpoBeneHne oueHkM KayecTBa paboThbl 1. CamooueHKa nnm BHELLHSAS oueHka paboTbl  |He cobntogaeTtcsa cMm. n.n. 2.3.1.




Cratyc

OOBACHEHUS OTKNOHEHMUS OT

COOTBETCTBMSA
KpuTepumn oueHkn cobntogeHms npuHumna KpUTEpUeB OLEHKN cobnioaeHns
Ne MpUHUMNBI KOPNOPATMBHOIO yNpaBneHus npuHUMny
KopnopaTMBHOrO ynpaBreHus npuvHUmMna KoprnopaTUBHOIro
KoprnopaTuBHOIo
yrnpasrneHus
yrnpasrneHus
coBeTa JUPEKTOPOB HanpasneHo Ha coBeTa OUPEKTOPOB, NPOBEAEHHas B OTYETHOM
onpegerneHune creneHn 3pdeKTMBHOCTU nepuoge, Bkrntoyana B cebs oLeHKy paboThbl
paboTbl coBeTa AMPEKTOPOB, KOMUTETOB U KOMUTETOB, OTAESbHbIX YIIEHOB COBETA
YNIeHOB COBETa AMPEKTOPOB, COOTBETCTBUS | AMPEKTOPOB U COBETA AMPEKTOPOB B LIEMOM.
nx paboTbl NOTPEBHOCTAM pas3BUTUSA 2. PesynbTaTbl CAMOOLIEHKM UIN BHELLHEWN He cobniogaeTcs cm. n.n. 2.3.1.
obLecTBa, akTMBmnsaLmio paboTel coBeTa OLEHKN coBeTa ANPEKTOPOB, NPOBEAEHHOWN B
OUPEKTOPOB U BbIABMEHME obnacTten, B TeYyeHne OTYETHOro nepmoga, obinu
KOTOPbIX MX AEeATENbHOCTb MOXET ObITb paccMOTpeHbl HA OYHOM 3acefaHuun coBeTa
ynydiieHa. ONPEKTOPOB.
OueHka paboTbl coBeTa AMPEKTOPOB, 1. Anga npoBeAeHNst He3aBMCUMOWN OLEHKM He cobrniogaeTcs
KOMUTETOB U YreHOB COBETa ANPEKTOPOB KayecTBa paboTbl COBETA OUPEKTOPOB B
OCYLLECTBMSAETCH Ha PErynspHON OCHOBE HE | TedeHue Tpex NnocnegHmx OTYETHbIX NeprMoaoB
2 9.0 | P&Xe opHoro pasa B roa. [nsa npoBeneHus Nno MeHbLUEeW Mepe 0auH pas obLecTBOM
He3aBKCKMMOW OLEHKU KavyecTBa paboThbl npuBnekanacb BHELUHSS OpraHu3aums
coBeTa OUPEKTOPOB HE pexe OOHOro pasa B | (KOHCYNbTaHT).
Tpu roga npyBneKaeTCcs BHELLUHSS
opraHn3aums (KOHCYNbTaHT).
31 KopnopaTuBHbIv cekpeTapb 06LLlecTBa ocyLLecTBNSAET adhpeKkTMBHOE TeKyLlee B3aMMOLENCTBME C aKLMOHEPaAMU, KOOPAMHALUMIO AENCTBUIA 0bLLecTBa No
' 3aLumTe NpaB U UHTEPECOB aKLMOHEPOB, NOAAEPXKKY 3PdEKTUBHOM paboThl COBETA ANPEKTOPOB.
1. B obLecTBe NPUHAT U pacKkpbIT BHYTPEHHWUI  |He cobniogaeTcs B OBLecTBe COBETOM OUPEKTOPOB
AOKYMEHT-MOMOXEHNe 0 KOpPNopaTUBHOM Ha3HayaeTCsi cekpeTapb coBeTa
KopnopaTtuBHbIn cekpeTapb obnagaet cekpeTape. OVPEKTOPOB.
3HaHUSAMW, OMbITOM W KBanudukaumen, 2. Ha cante obwecTtBa B ceTn IHTepHeT 1 B He cobrnitogaeTtcs
3.1 1 |BOCTATOUHBIMM ANS UCMONHEHNA rodoBOM OTYeTe NpeAcTaBneHa
BO3JTOKEHHbIX Ha HEro 06s3aHHOCTEN, Buorpadumyeckas nHgpopmaums o
©esynpeyHon penyTaumer n Nonb3yeTcs KOprnopaTUBHOM CeKpeTape C TaknMm xe
[oBepueM akLMOHEPOB. YPOBHEM [eTanu3auuu, Kkak ans YreHoB coBeTa
ONPEKTOPOB U UCMONMHUTENbHOrO PyKOBOACTBA
obLecTtBa.
KopnopaTuBHbIN cekpeTapb JOCTAaTOYHO 1. CoBeT AMpPEKTOpPOB 0406pseT Ha3HaveHme, He cobniogaeTcs cm. n. 3.1.1.
3.1.2 | HE3aBUCKM OT MCMOSTHUTESbHbBIX OPraHoB OTCTPaHeHue OT AOMKHOCTU N AONOSHUTENBHOE

obLecTBa U UMeeT HeobxoanMble

BO3HarpaxmgaeHune KopnopaTtnuBHOIo cekpetapsa.




Cratyc

OOBACHEHUS OTKNOHEHMUS OT

COOTBETCTBUS
KpuTepumn oueHkn cobntogeHms npuHumna KpUTEpUeB OLEHKN cobnioaeHns
Ne MprHLMNBI KOPNOPATMBHOTO yNpaBneHus npuHLUMNY
KopnopaT1BHOrO yrnpaBrieHu s npuHUMNa KoprnopaTUBHOIO
KoprnopaTUBHOIo
yrnpaBneHus
yrnpaBrneHus

NMONTHOMOYMS U PECYPChI ANS BbIMOMHEHUS

NMoCTaBrIEHHbIX Nepea HAM 3aay.

YpoBeHb BbiNnaynBaeMoro obLecTBOM BO3HarpaXxaeHns 40CTaToMeH AN NpyMBredYeHns, MOTMBaLMN U yaepKaHus nuu, obnagatoLmx Heobxoanumon ang
4.1 |o6wecTBa KOMNETEHLUNEN N kBanudukaumen. BosHarpaxageHve yneHam coBeTa ANPEKTOPOB, UCMONHUTENBHBIM OpraHam U UHbIM KIMHOYEBbBIM PYKOBOOALLMM

paboTHMkamM 0bLlecTBa BbinavymMBaeTcs B COOTBETCTBUM C MPUHATON B 06LLECTBE MOMUTMKOW MO BO3HArPaXKaAeHMHo.

YpoBeHb BO3HarpaxxaeHus, 1. B oOwecTBe NpuHAT BHYTPEHHUI JOKYMEHT | cobntogaeTtcs

npeaocTaBfsieMoro o6LWecTBOM YrieHaMm (BOKYMEHTbI) - nonMTUKa (MONUTUKK) NO

coBeTa AUPEKTOPOB, UCMOSHUTENbHBIM BO3HarpaXxaeHuto YrieHOB COBETa AUPEKTOPOB,

opraHam 1 UHbIM KIHOYEBbIM PYKOBOASALWMM | UCMOSNTHUTENbHBLIX OPraHOB M UHbIX KIOYeBbIX

paboTHukaMm, obecrnednBaeT JOCTAaTOUHYHO PYKOBOASALLMX PaBOTHUKOB, B KOTOPOM YETKO

MOTMBaLMIO Ans ux addekTnHOM paboTbl, | onpeaeneHbl NoaxoAbl K BO3HarpaxaeHuio
4.1 1|noseonss oblecTBy npuBnekaTb 1 yKa3aHHbIX 1.

yOepXunBaTb KOMMETEHTHbIX U

KBanuunumpoBaHHbIX cneumanucTos. Mpu

3TOM 00LLecTBO usberaet GonbLlero, Yem

3TO HEOOXOAMMO, YPOBHS BO3HArpPaxaeHus,

a Takke HeonpaBaaHHO BOMbLLOro paspbiBa

MeXOy YPOBHSMU BO3HarpaxaeHust

yKa3aHHbIX nuL, 1 paboTHUKOB oOLlecTBa.

MonuTuka obLiecTBa No BO3HarpaxaeHuto 1. B Te4yeHne OTYETHOro Nepmoga KOMUTET MO |YaCTUYHO BbINOSIHEHWE AAHHOIO NpUHLMNa

paspaboTtaHa KOMUTETOM MO BO3HarpaXxaeHnam paccMmoTpern nonuTuKy cobnopaetcs nnaHupyetcs B 2019 roay.

BO3HArpaXaeHusam 1 yTBepxgeHa CoBeToM (MONMTKKKN) NO BO3HArpaX4eHUAM 1 NPakTUKy

anpekTopoB obuectBa. CoBeT ONPEKTOPOB | ee (UX) BHEAPEHUS U NPy HEOBXOAMMOCTM
4.1 2| PV MoAAepxkKe KomuTeTa no npenocTaBui COOTBETCTBYHOLLNE

BO3HarpaxaeHusam obecnevmBaeT KOHTPOSb | peKOMeHAaLMM COBETY ANPEKTOPOB.

3a BHepEeHMEM 1 peanuaalmen B oduiecTse

NMONUTUKK NO BO3HArpaxaeHuto, a npu

HeobxoQMMOCTM NepecMaTpmBaeT U BHOCUT B

Hee KOpPPEeKTUBbI.

MonuTuka obLiecTBa No BO3HarpaxaeHuto 1. MonuTuka (nonuTmkK) obLuecTea no cobntopaeTca
4.1.3 | cOAepXXnT Npo3payHble MexaHN3Mbl BO3HArpaXK4eHuo CoOaepXuT (cogepxaT)

onpeneneHns pasMepa Bo3HarpaxaeHus

npo3payvHble MeXaHU3MbI onpeaereHna




Cratyc

OOBACHEHUS OTKNOHEHMUS OT

Kputepumn oueHkn cobnogeHms npuHumna COOTBETCTBNA KpUTEPUEB OLIEHKN COBMOAEHMSA
Ne MprHLMNBI KOPNOPATMBHOTO yNpaBneHus npuHUMny
KopnopaTMBHOrO ynpaBreHus npuvHUmMna KoprnopaTUBHOIro
KoprnopaTuBHOIo
yrnpasrneHus
yrnpasrneHus
YyneHam coBeTa AUPEKTOPOB, pasmepa BO3HarpaxgeHusi YneHam coseTta
UCNONMHUTENBHLIM OpraHam U UHbIM ONPEKTOPOB, UCMOMHUTENbHBIM OpraHam 1
KINOYEBbIM PYKOBOAALLMM paboTHUKaM WHbIM KMoYeBbIM pyKOBOAALLNX paboTHMKaM
oblecTBa, a Takke pernameHTUpyeT Bce obuecTBa, a Takke pernameHTupyeT
BMUAbl BbINAAT, NbroT 1 NPUBUNETNN, (permameHTUpYyOT) BCE BMAbI BbINMAT, NbrOT 1
npeaocTaBnseMbiX yKazaHHbIM NnLam. npuBUNerMn, NpeaocTaBnAeMbiX yKazaHHbIM
niuam.
O6LLecTBO onpeaensieT NONNTUKY 1. B nonuTuke (nonutmkax) no cobntopaeTca
BO3MELLIEHNS pacxofoB (KoMneHcauum), BO3HarpaXKaeHuo U B MHbIX BHYTPEHHUX
KOHKPETU3NPYIOLLYIO NepeyeHb pacxoos, OOKyMeHTax obLlecTBa yCcTaHOBMEHbI MpaBuna
noanexaliumx BO3MeLLEHNIO, U YPOBEHb BO3MELLIEHMS PaCXOAO0B YrieHaM coBeTa
414 obcnyxumBaHusi, Ha KOTOPbIN MOTYT ONPEKTOPOB, UCMOMHUTENbHBIM OpraHam 1
7| npeTeHOoBaTb YneHbl COBETA ANPEKTOPOB, WHBIM KMOYeBbIM PYKOBOAALLMM paboTHMKaM
WCNOSTHUTENbHbIE OpraHbl U UHbIE KNoYeBble |obLlecTBa.
pykoBogsime paboTHukn obulecTsa. Takas
NONUTUKA MOXET OblTb COCTABHOWN YacTbio
NONUTUKM 06LLLEeCTBA MO BO3HArPaXK4eHWUIo.
4 Cunctema BO3HarpaxaeHus YneHoB CoOBETa OUPEKTOPOB obecneynBaeT conmxeHme pMHaAHCOBBIX MHTEPECOB ANPEKTOPOB C AONTOCPOYHBIMU (PMHAHC OBBIMU
WHTepecamMu akLMOHEpPOB.
O6LLecTBO BbiNnayuMBaeT PUKCUPOBAHHOE 1. dukcmMpoBaHHOE rogoBOE BO3HArpaxaeHne | He cobntogaertcd BO3HarpaxzaeHue 4YreHoB coBeTa
rof0oBO€e BO3HarpaxgeHne 4neHam coseTa ABNANOCH €ANHCTBEHHOWN eHeXHOoW hopMon ONPEKTOPOB OCYLLIECTBIIAETCH B
aunpektopoB. O6LLECTBO He BbINmayMBaeT BO3HArpaXKaeHuns 4YrneHoB coBeTa ANPEKTOPOB COOTBETCTBUM C 0406pEHHBIM 00LLUM
BO3HarpaxzaeHue 3a yvyactme B OTAeNbHbIX 3a paboTy B COBETE AMPEKTOPOB B TEYEHME cobpaHMeM akuMoHepoB
4.0 1 | 38CEAaHNAX COBETa NN KOMUTETOB COBETa | OTHETHOrO NepuoAa. MonoxeHnem «O BO3HarpaxgeHusix un
=7 | ampekTopoB. OOLLECTBO HE MPUMEHSET KOMMEHCcaUNsX, BbinavyMBaemMbIxX
dopMbI KPaTKOCPOYHON MOTUBALUN U yrieHam coBeTa AUPEKTOPOB
[OMOSTHUTESTIbHOrO MaTepuanbHOro MAO «KynbbiweBA30T»
CTUMYNUPOBaHUS B OTHOLLEHUU YNEHOB
coBeTa JUPEKTOPOB.
[onrocpoyHoe BnageHue akumsamm 1. ECnu BHYTPEHHWI OOKYMEHT (OOKYMEHThI) -  |He cobntogaertcs He npegycMaTpuBaeT
4.2.2 |obwecTtBa B HanbonbLuen ctenexHn nonuTuka (MOMMUTUKIN) MO BO3HArpaXKaeHWo

CMocobCTBYET CONMMKEHNIO PUHAHCOBLIX

obuwecTBa - npegycmatpmBaeT




Cratyc

OOBACHEHUS OTKNOHEHMUS OT

COOTBETCTBMSA
KpuTepumn oueHkn cobntogeHms npuHumna KpUTEpUeB OLEHKN cobnioaeHns
Ne MpUHUMNBI KOPNOPATMBHOIO yNpaBneHus npuHLUMNY
KOprnopaTyBHOIO ynpasreHus npvHUMNa KoprnopaTUBHOIO
KOpnopaTUBHOIO
yrnpaBneHus
yrnpaBneHus
WHTEPECOB YfIEHOB COBETa AMPEKTOPOB C npefocTaBrneHne akumii obLLecTBa YneHam
[ONrOCPOYHBIMU MHTEPECaMM aKLMOHEPOB. | COBETA OUPEKTOPOB, TO AOIMKHbI ObITb
Mpun aTOM 0BLEeCcTBO He 06ycrnoBnNuBaeT NpPeayCMOTPEHbl U PacKpbIThbl YETKUE npaBuna
npaBsa peanusaunn akunin JOCTMKEHNEM BNafeHus akuMsMm YrneHamu coseTa
onpeferneHHbIX nokasarenen AesTensHOCTH, | AMPEKTOPOB, HALENEHHbIE HA CTUMYNMPOBaHNe
a YneHbl CoBeTa AUPEKTOPOB HE YYaCTBYIOT B | AONTOCPOYHOIO BNageH s Takummn akuusMmu.
OMUMOHHbIX Nporpammax.
B obuiecTBe He npeaycMOTpeHbI kakme-nnbo | 1. B obulecTBe He NpeaycMOTPeHbl Kakne-nmbo | cobniogaeTcs
[OMONHUTENbHbIE BbIMMAThl UK OOMOJSHUTESbHbIE BbIMMAThl MM KOMNEHcaLUMm
KOMMeHcaumm B cnyvyae JOCPOYHOro B ClNy4ae JOCPOYHOro npekpalleHus
4.2.3 | npekpaLLeHnst NOSIHOMOYNIA YIIEHOB COBETa | MONTHOMOYMI YNIEHOB COBETA ANPEKTOPOB B
OVPEKTOPOB B CBA3MN C MEPEX00M KOHTPOMS | CBA3M C NepexoAoM KOHTPOns Hag obLwecTBOM
Haj obLeCTBOM UMW NHBIMK UM UHBIMW 0B6CTOATENBCTBAMM.
obcToATENBCTBAMM.
43 Cuctema BO3HarpaxgeHus YeHOB UCTMOMNHUTENbHbIX OPraHOB Y MHbIX KITHOYEBbIX PyKOBOAALLMX paboTHUKOB obLecTBa npegycMaTpuBaeT 3aBUCUMOCTb
' BO3HarpaxaeHus ot pesynbtaTa paboTbl obLLecTBa U UX IMYHOTO BKNaZa B AOCTMXKEHME STOro pesynbrarTa.
1. B TeyeHune oTyeTHOro nepmnopa ogobpeHHble |cobniogaeTcs
COBETOM [MPEKTOPOB rOAOBbLIE NOKa3aTenu
3P HEKTUBHOCTH MCMONB30BANMChL NpK
onpegeneHnn pasmepa nepemMeHHoro
BosHarpaxaeHve YneHam UCnomnHUTENbHbIX
BO3HarpaKaeHusi YreHam UCNOMHUTENbHbIX
OPraHoB M UHbIM KIHOYEBbIM PYKOBOASALLUM
OPraHoOB M UHbIM KIHOYEBBIM PYKOBOASLLMNX
paboTHukam obLiecTBa onpeaenseTcs Takum
paboTHMkam obLiecTsa.
obpasom, 4Tobbl obGecneyvnBaTb pasymMHoe 1 -
2. B xoge nocnegHen oueHKn cucTemsl cobnopaetcs
060CHOBaHHOE COOTHOLLEHNE
43.1 o BO3HarpaxaeHus YrneHoB UCMONHUTENbHbIX
PUKCMPOBAHHOW YacTn BO3HArpaXaeHus v
b OPraHoB M MHbIX KIOYEBBLIX PYKOBOASLLNX
nepemMeHHOI YacTu BO3HarpaxaeHus,
N paboTHUKOB 06LLLECTBA COBET AUPEKTOPOB
3aBMICSLLEN OT pe3ynbTaToB paboThl
(koMUTET NO BO3HarpaxaeHusm)
obLLecTBa 1 NIMYHOIO (MHAMBUAYANbHOO)
8 YOCTOBEPUIICA B TOM, YTO B 00OLLEeCTBe
BKraga paboTHMKa B KOHEYHbIV pe3ynbTar.
cobntopaetcs ahheKTUBHOE COOTHOLLEHME
dOUKCUPOBaAHHOW N NepeMeHHON YacTen
BO3HarpakaeHwus.
3. B obuiecTBe npegycmoTpeHa npouenypa, cobntogaetcs




Cratyc

OOBACHEHUS OTKNOHEHMUS OT

COOTBETCTBUS
KpuTepumn oueHkn cobntogeHms npuHumna KpUTEpUeB OLEHKN cobnioaeHns
Ne MpUHLMNbI KOPNOPATMBHOIO yNpaBneHus npuHLUMNY
KopnopaT1BHOrO yrnpaBrieHu s npuHUMNa KoprnopaTUBHOIO
KoprnopaTUBHOIo
yrnpaBneHus
yrnpaBrneHus
obecneunBatoLlas Bo3BpaLleHne obLLecTBy
npemunarnbHbIX BbIMaT, HENPaBoOMEPHO
MOMyYeHHbIX YrleHaMU UCMONMHUTENbHBbIX
OpPraHoB M UHLIMM KIOYEBBLIMU PYKOBOASALLMMU
paboTHMkamn obLiecTBa.
1. OBLecTBO BHEOPWIO NporpamMmmy He cobnirogaeTtcs He npegycmoTpeHo B ObLecTse
OONTOCPOYHON MOTMBALIUM OISl YNEHOB
WCMOJTHUTENBbHbLIX OPraHOB M MHbIX KIOYEBbIX
pPYKOBOASLLMX pabOTHUKOB 06LLEeCTBa C
T T r— MCNonNb30BaHMEM aKLUUi obLLlecTBa
'eAp porp y (db1HaHCOBbBIX MHCTPYMEHTOB, OCHOBaHHbIX Ha
[ONTOCPOYHOM MOTMBALIMK YNEHOB aKuvsix oblLeCTBa)
WCMOJTHUTENbBHbIX OPraHOB M UHbIX KMOYeBbIX ’ .
KOBOASILLAX a6ogan<os 0BLIECTBa C 2. Mporpamma JoNrocpoYHOM MOTMBaLUK He cobntogaeTcs He npegycmMoTpeHo B ObLecTe
Py P o YNIEHOB UCMOSTHUTENbHBLIX OPraHOB U UHbIX
4.3.2 | ncnonb3oBaHMeEM akuui obLuecTBa KITIOYEBbIX PYKOBOASILMX PAGOTHUKOB
OMUWOHOB 1N rMX NPOU3BOAHbBIX
(ony Apy P 6 A obLecTBa npegycMmaTpuBaeT, YTO NpaBo
(PUHAHCOBLIX UHCTPYMEHTOB, 6Ga3NCHBLIM DEANM3ALIAN MCHOMbAYEMBIX B TAKOU
aKTVMBOM MO KOTOPbIM SIBASOTCS aKLUK ~
obluecTsa) P H nporpaMme akumi 1 UHbIX UHAHCOBbIX
' WHCTPYMEHTOB HACTyMnaeT He paHee YeM Yepes
Tpuy roga ¢ MOMeHTa Ux npeaoctasneHus. Mpu
3TOM NpaBo MX peanusalmm obycroBneHo
OOCTWXKEHNEM onpeaerneHHbIX NokasaTtenen
neatenbHocTM obluecTsa.
Cymma komneHcaumm («3onoton napaiwwtoT»), | 1. Cymma komneHcaumm («3010TON napaiutoT»), | cobnogaercs
BbiNnaynsaemas B criydae 4OCPOYHOrO BbiNnnaynsaemas o6LLIECTBOM B Criyyae
npekpalleHus No H1umMaTnee obLiectea A0CPOYHOro NpeKkpalleHust Mo UHULmaTee
MONMHOMOYMIA YNeHaM UCTONHUTENBbHbIX obuiectBa NOMHOMOYMI YrneHam
4.3.3 | OPraHOB MNM Kiio4eBbIM PYKOBOASLIMM NCMOJTHUTENbHbIX OPraHoOB MW KITHYEBbIM

paboTHUKaM Npu OTCYTCTBUM C UX CTOPOHBI
HeJoOPOCOBECTHbLIX AENCTBUI, HE
npeBbILLIAET ABYKPATHOIO pa3mepa
dMKCMPOBaAHHOW YacTn rogoBoro
BO3HarpaxaeHus.

PYKOBOAALLMM paboTHMKaM U Npu OTCYTCTBUM C
NX CTOPOHbI HeJO0BPOCOBECTHbLIX AENCTBUIA, B
OTYETHOM Nepuoae He NpeBbilana
[BYKpaTHOro pa3Mepa (OUKCUPOBAHHON YacTu
ro40BOro BO3HarpaXxaeHus.




Cratyc

OOBACHEHUS OTKNOHEHMUS OT

COOTBETCTBMSA
KpuTepumn oueHkn cobntogeHms npuHumna KpUTEpUeB OLEHKN cobnioaeHns
Ne MpUHUMNBI KOPNOPATMBHOIO yNpaBneHus npuHUMny
KopnopaTMBHOrO ynpaBreHus npuvHUmMna KoprnopaTUBHOIro
KoprnopaTuBHOIo
yrnpasrneHus
yrnpasrneHus
51 B obuwecTBe cosgaHa adhpeKkTMBHO PYHKLMOHMPYOLLAs cMcTemMa yrnpaBfieHUs pUCKamMmn 1 BHYTPEHHErO KOHTPOMS, HanpasreHHas Ha obecneyeHve
' pa3yMHOIN YBEPEHHOCTM B AOCTMKEHMM NOCTaBIEHHbIX Nepes oOLWeCcTBOM Lienen.
1. OYHKLMM pa3nu4YHbIX OPraHoB yrnpaBrneHnsa u | cobniogaerca
CoBeTom anpekTopoB obLiecTsa nogpasgeneHun obuiectesa B cucteme
5 1 1 | CMPEAENEHbI MPUHLMNEI M MOAXOAbI K yrpaBneHns puckaMmm 1 BHYTPEHHEM KOHTporie
"7 | opraHusauum cuctembl ynpasrneH1s puckammn |4eTKo onpeaerieHbl BO BHYTPEHHMUX
N BHYTPEHHErO KOHTpOnNsA B obLLecTBe. OOKYMEHTax/COOTBETCTBYIOLLEN NONUTUKE
obLecTBa, 040OPEHHBIX COBETOM ANPEKTOPOB.
1. icnonHuTenbHble opraHbl obLiecTsa He cobrniogaeTcs BbINOMHEHWE AaHHOIo NpuHLMNa
VcnonHuTtensbHble opraHbl obectsa 5
obecneunnu pacnpegeneHne QyHKUUN 1 nnaHupyetca B 2019 r.
obecneynBaloT Co3gaHne v nogaepxaHve -
° NMOSTHOMOYMIA B OTHOLLEHUN yNpaBreHus
5.1.2 | pyHKLMOHMPOBaHUSA 3hHEKTUBHON CUCTEMBI
puckamun U BHYTPEHHErO KOHTPOIS MEXay
ynpaBreHnsa pnuckaMmm N BHYTPEHHEro
NogOTYETHBIMWU UM PYKOBOAUTENSAMU
KOHTpoOns B obLiecTBe. o
(Ha4YanbHVKamn) NogpasgeneHun n OTAEnoB.
CucTtema ynpaBneHusi puckamu u 1. B obLiecTBe yTBEpXAEHA MONUTHKA MO He cobrniogaeTcs BbINOMHEHWE AaHHOIo NpuHLMna
BHYTPEHHErO KOHTPOIis B 06LLecTBe NPOTUBOLENCTBUIO KOPPYMLUW. nnaHupyetca B 2019-2020 rr.
obecneynBaeT 0ObEKTUBHOE, crpaBeanueoe |2. B obLiectBe opraHM3oBaH AOCTYMHbIN He cobnogaeTtcs BbINOMHEHWE AaHHOIo NpuHLMna
5 1 3| ¥ iCHOE NPEeACTaBeHMe O TekyLiem cnocob nHopMMpoBaHKS coBeTa ANPEKTOPOB nnaHupyetcs B 2019-2020 rr.
=7 | cocTosHMM ¥ NepcnekTuBax obLLecTsa, UM KoMuTeTa no ayauTy o dpaktax HapyLueHus
LeNOCTHOCTb M NPO3PavyHOCTb OTYETHOCTK 3aKoHoAdaTenbCTBa, BHYTPEHHMX npoueayp,
obLecTBa, pasyMHOCTb U MPUEMIIEMOCTb Kogekca aTukm obLecTsa.
npYHMUMaeMbIX 06LLIECTBOM PUCKOB.
CoBeT AMpeKTopoB NpeanpuHumMaeT 1. B TeyeHne oT4eTHOrO Nepunoga coset He cobniogaeTtcs BHeJpeHWe CUCTEMbl YNpaBrieHns
HeoOXoAvMble Mepbl A4S TOro, YTOObI ONPEKTOPOB UMK KOMUTET NO ayauTy nposen puckamun U BHYTPEHHEro KOHTPOIs
ybeanTbes, UTO AeNcTByOLWas cMctemMa OLEHKY 3(PEKTUBHOCTU CUCTEMBI YNpaBneHust obuiecTBa byaeTt npoBoaUTLCS B
5 1 4 | YP@BNEHMA PUCKaMM 1 BHYTPEHHEro pYCKaMu 1N BHYTPEHHETO KOHTPOISA 06LLecTBa. 2019 roay.
""" | KOHTpONS COOTBETCTBYET OnpeaeneHHbIM CefeHunsa 06 OCHOBHbIX pe3yrbTaTax Takom
COBETOM [MPEKTOPOB NpuHLMNaM 1 OLLEHKM BKIHOYEHbI B COCTaB rO0BOro oTyeTa
noaxogam K ee opraHmsaumm n 3deKkTMBHO |obLiecTBa.
dYHKUMOHMPYET.
5.2 |[na cuctemaTtuyeckon He3aBMCUMOM OLEHKM HaZEXHOCTU U 3(PEKTUBHOCTM CUCTEMBI YIPaBNEeHNA pUCKaMu U BHYTPEHHEro KOHTPOMS U NPaKTUKK




Cratyc

OOBACHEHUS OTKNOHEHMUS OT

COOTBETCTBUSA
KpuTepumn oueHkn cobntogeHms npuHumna KpUTEpUeB OLEHKN cobnioaeHns
Ne MprHLMNBI KOPNOPATMBHOTO yNpaBneHus npuHLUMNY
KopnopaT1BHOrO yrnpaBrieHu s npuHUMNa KoprnopaTUBHOIO
KoprnopaTUBHOIo
yrnpaBneHus
yrnpaBrneHus
KOprnopaTUBHOIO ynpaBreHnsi OOLLECTBO OPraHN30BbLIBAET BHYTPEHHWI ayaunT.
[na npoBegeHusa BHYTpeHHEro ayauTa B 1. Anga npoBeAeHVsi BHYTPEHHEro ayauTta cobntogaetcs
obuiecTBe co3gaeTcs oTAenbHoe co3faeTcs OTAeNbHOE CTPYKTYpHOe
CTPYKTYpHOE noapasaeneHune unm nogpasfaeneHne BHYTPEHHero ayanTta,
npuBnekaeTcs He3aBUCMMasi BHELLHSAS YHKLUMOHANbHO NOAOTYETHOE COBETY
5 9 1 | OPraHusauma. dyHKUMOHanNbHasa n OVPEKTOPOB UMM KOMUTETY NO ayauTy, Unu
=7 | agMUHUCTpaTMBHAsA NOAOTYETHOCTHU npuBrekaeTcsl He3aBUCKMMasi BHELLHSS
nogpasgeneHns BHyTPeHHero ayanta opraHusaumusi C TEM Xe MPUHLMNIOM
pa3srpaHmyeHbl. PyHKLUMOHANBHO NoaOTYETHOCTU.
noapasaeneHne BHYTPEHHero ayanta
noaYMHsIeTCS COBETY AUPEKTOPOB.
lMogpasgeneHve BHYTpPEHHEro ayauTa 1. B Te4yeHne OTYETHOro Nepmoaa B pamkax He cobniogaeTcs OLEHKY 3(PEKTUBHOCTU CUCTEMBI
NPOBOAMUT OLEHKY 3O(EKTUBHOCTU CUCTEMbI | MPOBEAEHUSA BHYTPEHHErO ayanTa AaHa oLeHka BHYTPEHHEro KOHTPONSA U yrnpaBreHus
BHYTPEHHEro KOHTPOSIS, CUCTEMBI 3(pPEKTUBHOCTM CUCTEMBI BHYTPEHHETO puckamu nnaHupyeTcs NpoBoaUTb MO
5 9 o | YIP@BMEHMA puCKamK, @ Talke CHCTeMb! KOHTPOIS W ynpaBreHnsi puckamu. Mepe BHEAPEHUS CUCTEMbI B MepMos,
"7 | KopnopaTuBHoro ynpaeneHusi. O6LecTBo 2. B obwecTBe ucnonbaytoTcs obLenpuHATLIe | cobntogaeTcs 2019-2020 rr.
NPUMeEHSIET 00LLEeNpUHSTLIE CTaHAAPThI noaxodbl K BHYTPEHHEMY KOHTPOMIO 1
nesiTenbHocTv B 061acTv BHYTPEHHEro yNpaBfeHno puckamu.
ayguTa.
6.1 |OOwecTBO 1 €ro 4eATeNbHOCTb NPO3pPayHbl AN aKLMOHEPOB, MHBECTOPOB M UHbIX 3aUHTEPECOBAHHbIX L.
1. CoBeToM ampekTopos obLiectBa YaCTUYHO
BE eHa MHOopMaLMOHHas NOSMTUKA, cobntogaetcs
B obuiecTBe pa3paboTtaHa n BHeapeHa yTBEPKA thopmau N A
paspaboTaHHasa C y4eTOM pekoMeHaaLummn
MHopMaLMOHHas NONUTKKA, Konexca
obecneynBatolas appekTuBHOE )
6.1.1 . 2. CoBeT AMPEeKTOpOoB (M1 OAWNH U3 ero
WHopMaLnoHHOe B3aMoaencTemne
KOMUTETOB) pacCMOTPEN BOMPOCHI, CBA3aHHbIE |He cobrnogaeTcs BbINONHEHWE AaHHOIo NpuUHLMNa
obuecTBa, akLMOHEePOB, MHBECTOPOB U UHbIX
¢ cobnoageHnemM obLLEecTBOM ero nnaHupyetca B 2019-2020 rr.
3aUHTEPECOBaHHbIX NAL,. _
VMHOPMALMOHHOW NONUTUKK, KaK MUHUMYM,
OAMH pa3 3a OTYETHbIV Nepuoa,.
6.1.2 O6LecTBO packpbiBaeT MHGOOPMaLMIO O 1. O6LLecTBO packpbiBaeT MHOpMaLMIO O cobntogaetcs

CncTemMe U npakTuke KopnopaTtuBHOro

CuUcTemMe KoprnopaTtmBHOIoO yrnpaslieHUd B




MpUHLMNbI KOPNOPATMBHOIO yNpaBneHus

Kputepumn oueHkn cobnogeHms npuHumna
KOprnopaTyBHOIO ynpasreHus

Cratyc
COOTBETCTBUA
npuHUnny
KOprnopaTUBHOIO
ynpaBneHus

OOBACHEHUS OTKNOHEHMUS OT
KpUTEpUEB OLIEHKN COOMOaEHMS
MpVHLUMNa KoprnopaTUBHOIO
yrpaBneHus

yrpaBreHus, BKMoYasi noapoGHyHo
MHdopMaLmo 0 cobntodeHUN NPUHLUMOB U
pekomeHaauunn Kogekca.

obuwecTtBe 1 0OLWMX NPUHLMNAX
KOpropaTUBHOIO yNpaBreHusl, NPUMEHSIEMbIX B
obuiecTBe, B TOM YKUCre Ha canTe obuiecTBa B
cetn NIHTepHeT.

2. OBuecTBO packpbiBaeT MHPOPMALMIO O
CoCTaBe MCMOJHUTENbHbIX OPraHoB U coBeTa
OVPEKTOPOB, HE3aBNCMMOCTM YSIEHOB COBETA U
MX YNIeHCTBE B KOMUTETAxX COBETA AMPEKTOPOB
(B cooTBeTCcTBUM C onpeaeneHnem Kogekca).
3. Mpwv Hanuuum nuua, KOHTPONUPYIOLLIErO
obuwecTtBo, NyGNMKyeTcs MemMopaHayM
KOHTPOMNMPYIOLLETO NMLA OTHOCUTESNBHO NITaHOB
TaKoro nuua B OTHOLLEHMW KOPNopaTUBHOMO
ynpasneHusi B obLiecTse.

cobntopaeTca

He cobntopaeTcs

HEeT TaKoro nuua

6.2

OBLwecTBO CBOEBPEMEHHO PacKpbIBAET MNOSMHY

t0, aKTyarnbHY 1 JOCTOBEPHYHO MHpopMaLmio 06

060CHOBaHHbIX peLLeHnn akLmMoHepamm obLecTBa 1 MHBECTOPaMU.

obLiecTBe Ana obecnevyeHnss BOSMOXHOCTU MPUHATUS

6.2.1

O6wecTBO packpbiBaeT MH(oOpMaLio B
COOTBETCTBUU C NPpUHUMNAMUN PETrynAaApHOCTH,
nocrnenoBaTenbHOCTU 1 ONePaTUBHOCTY ,a
Takke JOCTYMHOCTU, AOCTOBEPHOCTH,
NOJTHOTbI N CPAaBHUMOCTU pacCKpblBaeMbIX
JaHHbIX.

1. B HgopMaLnoHHOM nonuTuke obliecTBa
yCTaHOBMEHbI NOAX0Abl U KpUTEpPUM
onpegeneHns nHdopmawmm, cnocobHom
OKasaTb CYyLLEeCTBEHHOE BINSIHUE HA OLLEHKY
obLLecTBa 1 CTOMMOCTb €ro LieHHbIX Bymar, un
npouenypbl, obecneynsaoLLme
CBOEBPEMEHHOE PACKPbITUE TaKoW
WMHopmaunn.

2. Ecnn ueHHble 6ymaru obuecTtea
06paLLaloTCs Ha MHOCTPaHHbIX
OpraHn30BaHHbIX pbiHKaX, packpbiTue
cyLllecTBEHHON UHpopmMaumm B Poccuiickomn
deaepaumm 1 Ha TakMX PbiHKax
OCYLLECTBNAETCH CUHXPOHHO U 3KBMBANIEHTHO B
TeyeHne OTYETHOro roaa.

3. Ecnn nHocTpaHHble akuMoHepbl BriagetoT
CYLLIECTBEHHbIM KONMYECTBOM aKLui 00LLecTBa,

cobntogaeTca

He cobntopaeTca

He cobntogaeTca

He obpalatoTcs

HeT Taknx akuymnoHepoB




Cratyc

OOBACHEHUS OTKNOHEHMUS OT

COOTBETCTBUSA
KpuTepumn oueHkn cobntogeHms npuHumna KpUTEpUeB OLEHKN cobnioaeHns
Ne MprHLMNBI KOPNOPATMBHOTO yNpaBneHus npuHLUMNY
KopnopaT1BHOrO yrnpaBrieHu s npuHUMNa KoprnopaTUBHOIO
KoprnopaTUBHOIo
yrnpaBneHus
yrnpaBrneHus
TO B TEYEHNE OTYETHOrO rofa packpbiTne
MHopMaLMM OCYLLLECTBNANOCH HE TONbKO Ha
PYCCKOM, HO 1 Ha O4HOM 13 Hanbonee
pacnpoCTpPaHEHHbIX MHOCTPAaHHbIX A3bIKOB.
1. B TeyeHne oTyeTHOro nepmoaa obLLecTso YacTU4YHO
packpbiBarno rogoByto 1 NOMAYrogoBYO cobntogaetcs
(PUHAHCOBYIO OTYETHOCTb, COCTaBIIEHHYHO MO
craHgaptam MC®O. B rogoBow oTyeT
O6uiecTBO n3beraet oopmarnbHOro noaxoaa |obLlecTBa 3a OTYETHbIV Nepuog BKIoYeHa
npw packpbITUN MHGPOPMaLMK U packpbiBaeT |rogoBasi uHaHCOBasi OTYETHOCTb,
6.2.2 | cyecTBEHHY0 MHbopMaLmo O CBOeN cocTaBrieHHas no craHgaptam MC®O, BmecTe
0esTenbHOCTU, OaXe eCrini 3TO He C ayauTOPCKUM 3aKMoYeHneMm.
npeaycMoTPEeHO 3aKOHOAATENbLCTBOM. 2. O6LLecTBO packpbiBaeT NOMHYO YacTU4YHO
MHOpMaLIMIO O CTPYKTYpe Kanutana obuiecTsa |cobnogaetcs
B coOoTBeTCTBMM ¢ PekomeHaaumen 290
Kopekca B roqoBoM OTYeTe M Ha cante
obuecTBa B ceT VIHTepHeT.
. 1. FogoBoW OTYET 00LLEeCTBa COAEPKUT cobntogaetcs
logoBOW OTYET Kak oaMH 13 Hanbornee
MHpOPMaLMIO O KITHOYEBLIX acnekTax
BaXXHbIX MHCTPYMEHTOB MHGOPMALMOHHOIO .
. onepaumnoHHON AesaTenbHOCTM 00LWecTBa 1 ero
B3aUMOLEWNCTBUS C akLMoHepaMu 1 Apyrumu
6.2.3 PUHAHCOBbIX pesynbTaTax.
3aUHTEPECOBAHHBIMU CTOPOHAMW COOEPKUT .
2. fogoBoW OTYET O0LLEeCTBa COOEPKUT cobntogaetcs
WHopMaLMIO, MO3BONAOLLYHO OLIEHUTb UTOTK
MHpopmMaLmo 06 3KONMOrMYECKUX U CoLMarbHbIX
nesTenbHoCcTM obLecTBa 3a roa.
acnektax gestenbHocTu obuiecTsa.
6.3 O6LecTBO NpeaocTaBnsieT MHOPMaLUIO U JOKYMEHTbI MO 3anpocamM akLMOHEPOB B COOTBETCTBMM C MPUHLMNAMU PABHOLOCTYMHOCTU U
' HeobpeMeHNTENBHOCTHU.
1. MHpopmaumnoHHas nonutunka obLiectsa cobntopaeTcs
MpenoctaBneHne obLLECTBOM MHGOPMaLMK -
onpenensieT HeobpeMeHUTEebHbIA NOPSA0K
1 OOKYMEHTOB MO 3anpocaM aKkLMOHEPOB
npenocTaBneHnst akumoHepam gocTyna K
6.3.1| ocyLiecTBnaeTcs B COOTBETCTBUU C

npuHUnnamMmmn paBHOOOCTYMHOCTU U
HeobpEMEHNTENBHOCTM.

WHopmaunm, B TOM Yncrie nHopmauum o
NMOAKOHTPOSIbHbIX OBLWECTBY HOPUONYECKNX
nuuax, no 3anpocy akLunMoHepos.




Cratyc

OOBACHEHUS OTKNOHEHMUS OT

COOTBETCTBUS
KpuTepumn oueHkn cobntogeHms npuHumna KpUTEpUeB OLEHKN cobnioaeHns
Ne MprHLMNBI KOPNOPATMBHOTO yNpaBneHus npuHLUMNY
KopnopaT1BHOrO yrnpaBrieHu s npuHUMNa KoprnopaTUBHOIO
KoprnopaTUBHOIo
yrnpaBneHus
yrnpaBrneHus
1. B Te4yeHne 0T4YETHOrO Nepmoaa obLecTBo He | cobntogaeTtcs
Mpu npegocTaBneHnn obLLeCcTBOM
OTKa3blBasio B yAOBNETBOPEHNN 3aNpoCoB
MHdOpMaLUKN akumoHepam obecneymBaeTcs
. aKLUMOHEpPOB O NpeaocTaBneHmm nHdopmaumm
pasyMHbIn 6anaHc Mexay nHTepecamm
nubo Takue oTkasbl ObinNn 060CHOBAHHBLIMN.
KOHKPETHbIX aKLMOHEPOB N MHTepecamu
2. B cnyyasx, onpegeneHHbIx He cobntopaeTca BbINOSIHEHWE AAaHHOro NpUHUMNa
6.3.2 | camoro o6LecTBa, 3aMHTEPECOBAHHOIO B . o
. | MHOPMAaLMOHHON NONUTUKON obLLecTBa, nnaHupyetcs B 2019-2020 rr.
COXpaHeHMN KOHPUAEHLMANBHOCTN BAXXHON
o aKUMOHepbI NpeaynpexaarTcs o
KOMMeEpYeCKon MHhopmauun, kKotopas
KOH(MAEHUMaNbHOM XapakTepe MHdopmauumn n
MOXET CYLLLECTBEHHO MOBMMATL Ha ero
npuHUMatoT Ha cebst 06s3aHHOCTb MO
KOHKYPEHTOCNOCOBHOCTb.
COXpaHeHu1to ee KOHMAEHLUMANbHOCTH.
[encTBusi, KOTOpble B 3HAYNTENBHOW CTENEHN BIUSIOT UMM MOTYT NOBMUSATbL HA CTPYKTYPY akLUMOHEPHOro kanutana n oMHaHCOBOE COCTOsIHME o0LecTBa u
7.1 |COOTBETCTBEHHO Ha MONOXEHNE aKLUMOHEPOB (CYLLIECTBEHHbIE KOPMNOpPaTMBHbIE AEUCTBUS), OCYLLIECTBASIOTCS Ha CNpaBeAnmnBbIX YCITOBUSIX,
obecneunBatoLux cobnogeHre npas n MHTEPECOB akLUMOHEPOB, a Takke UHbIX 3aMHTEPECOBAHHbIX CTOPOH.
1. YcTaBom obLecTBa onpeaerneHsl nepedeHs | cobnogaercs
CyLLeCTBEHHBIMU KOPNOpaTUBHbIMU COEenoK UM UHbIX AeUCTBUN, ABNSAIOLLNXCA
OEencTBUsIMU NMpU3HaKOTCSA peopraHn3aums CYLLLECTBEHHBIMY KOPMOPaTUBHbLIMU
obuwecTsa, nprnobpeteHne 30 n Gonee OENCTBUAMU, U KPUTEPUM AN UX onpeaeneHus.
MPOLEHTOB roNoCcyLWNX akLmnin obLecTea MpuHATUE peLleHnin B OTHOLLIEHUN
(mornoweHne), coBepLueHre obLLECTBOM CYLLLECTBEHHbIX KOPMOPATMBHbLIX 4ENCTBUN
CYLLECTBEHHbIX COENOK, YBEMUYEHNE UMK OTHECEeHO K KOMMNEeTEeHLNN COBETA AUPEKTOPOB.
YMeHbLLUEHWNE YCTaBHOIO KanuTana B Tex cnyyasx, korga ocyLecTBeHne AaHHbIX
obuecTBa, OCyLlecTBNEHNE NUCTUHIA U KOpropaTUBHbIX AEACTBUN NPSIMO OTHECEHO
7 1 1 |A&MCTMHra akumi obLuecTBa, a Takke MHble |3aKoHOO4ATeNbCTBOM K KOMMNeTeHuun obLlero
77| BeNCTBMSA, KOTOPbIE MOTYT NPUBECTU K cobpaHusa akUMOHEPOB, COBET ANPEKTOPOB
CYLLIECTBEHHOMY M3MEHEHMIO NpaB npenocTaBnsieT akumoHepam
AKLUMOHEPOB UMW HAPYLLEHMWIO X MHTEPECOB. | COOTBETCTBYIOLLME PEKOMEHOALNN.
YcTaBom o6LiecTBa onpefeneH nepeyveHb 2. YctaBoMm 06LLECTBA K CYLLECTBEHHbLIM cobntopaeTca

(KpuTEpUN) CAENOK UMK UHbIX 4ENCTBUN,
SBMNSOLLUNXCS CYLLECTBEHHbIMU
KoprnopaTUBHbIMU AEACTBUSIMU, U TaKne
[eNCcTBUS OTHECEHbI K KOMMNETEHLINUN coBeTa
OnpekTopoB obLLecTBa.

KoprnopaTUBHbIM AEACTBUSIM OTHECEHbI, KaK
MUHMMYM, peopraHm3aums obLiecTsa,
npuobpeteHune 30 n 6onee NpoLEHTOB
roflocytoLLMX akumi obLiecTsa (MOrnoLLeHune),
coBepLUueHMe 0OLLEeCTBOM CYLLECTBEHHbIX
COENOoK, yBENMYEHNE NN YMEHbLUEHNE




Cratyc

OOBACHEHUS OTKNOHEHMUS OT

COOTBETCTBUS
KpuTepumn oueHkn cobntogeHms npuHumna KpUTEpUeB OLEHKN cobnioaeHns
Ne MprHLMNBI KOPNOPATMBHOTO yNpaBneHus npuHLUMNY
KopnopaT1BHOrO yrnpaBrieHu s npuHUMNa KoprnopaTUBHOIO
KoprnopaTUBHOIo
yrnpaBneHus
yrnpaBrneHus
yCTaBHOro KanuTana obLiecTea,
OCYLLIECTBIEHME NIUCTMHIA U OENTUCTMHIa akuni
obuwectsa.
CoBeT OMpeKTopoB UrpaeT krodeByto ponb B | 1. B obliecTBe npegycmoTpeHa npouenypa, B |He cobniogaercs cm. n.n. 2.4.1.
NPUHATUN peLleHnin nnm BelpaboTke COOTBETCTBMM C KOTOPOW HE3aBUCUMbIE
712 peKoMeHAaLMA B OTHOLLEHUUN CYLLLECTBEHHbIX |OMPEKTOpa 3aABMsOT O CBOEWN MO3ML MK NO
" | kopnopaTMBHbIX ENCTBUIA, NPU STOM OH CYLLIECTBEHHbIM KOpropaTUBHbLIM AEACTBUSAM [0
YYMTBIBAET NO3NLINIO HE3ABUCUMbIX X ogodpeHus.
OnpekTopoB obLLecTBa.
Mpu coBepLUEHNN CYLLLECTBEHHbIX 1. YcTaBom obuyecTtBa ¢ y4eToM ocobeHHocTen |cobntogaeTcs
KOpropaTuBHbIX AEACTBUN, 3aTparMBatwLLmX |ero AeaTenbHOCTU YCTaHOBMNEHbI bonee HU3Kue,
npaea 1 3aKOHHbIE NHTEPECHI aKLIMOHEPOB, YeM NpeayCMOTPEHHbIE 3aKOHOA4ATENBCTBOM,
obecneynBaloTCa paBHble YCNOBUS NS BCEX | MUHMMarbHbIE KPUTEPUN OTHECEHUS COENOK
akumnoHepoB obLecTBa, a npu obuecTBa K CyLLECTBEHHBIM KOPNOpPaTUBHbIM
HeJOCTAaTOYHOCTM NPeayCMOTPEHHbIX OEencTBusIM.
3aKoHOAAaTeNbCTBOM MEXaHU3MOB, 2. B TeueHMe 0T4YETHOro Nepuoaa Bce cobntogaetcs
7.1.3 | HanpaBneHHbIX Ha 3awuUTy Npas CYyLLLECTBEHHbIE KOpPNopaTUBHbIE AENCTBMS
aKLMOHEpPOB, OOMNOSNTHUTENbHbIE MEpbI, NpOXOoAMnM npouenypy ogobpeHus o nx
3alymulaLme npaesa n 3aKOHHbIE MHTEPECHI | OCYLLLECTBIEHUS.
akumnoHepoB obLecTsa. Npun aTomM 06LECTBO
PYKOBOACTBYETCS HE TONbKO hopMaribHbIMU
TpeboBaHNsIMM 3aKOHO4ATENBCTBA, HO U
NpUHLMNaMn KOPNOpaTMBHOIO yrpaBfieHus,
nanoxeHHoIiMn B Kogekce.
O6LecTBo obecnevmBaeT Takon NOPSIAOK COBEPLUEHUS CYLLECTBEHHbIX KOPNOPATMBHbLIX AENCTBUIA, KOTOPBIN NO3BOMSET akUMOHEPaAM CBOEBPEMEHHO
7.2 | nony4aTb NOSHY MHOPMALMIO O TakMX AENCTBUSAX, NPegoCTaBseT MM BO3MOXHOCTb BUATH HA COBEPLUEHME TakMX 4ENCTBUI 1 rapaHTupyeT
cobnofeHre N afekBaTHbIA YPOBEHb 3aLLMTLI MX NPaB NpPU COBEPLLUEHUN TakNX OEACTBUN.
1. B Te4yeHne oT4eTHOIo nepmoga obLecTso cobntogaetcs
NHdopmauusi 0 coBepLUIEHUN CYLLIECTBEHHbIX
_ g CBOEBPEMEHHO 1 AeTarbHO pacKpbiBasno
KOpropaTUBHbIX AEACTBUN pacKpbiBAeTCH C
7.2.1 WHOPMaLMIO O CYLLECTBEHHbIX

00BbACHEHNEM MPUYNH, YCIOBUNA U
nocneacTBui COBEPLLEHNS TaKUX OENCTBUN.

KOPMOpaTUBHbIX OENCTBUAX OOLLECTBa,
BKJ1H04A@si OCHOBAHWS M CPOKU COBEPLLEHMS




Cratyc

OOBACHEHUS OTKNOHEHMUS OT

COOTBETCTBUS
KpuTepumn oueHkn cobntogeHms npuHumna KpUTEpUeB OLEHKN cobnioaeHns
Ne MprHLMNBI KOPNOPATMBHOTO yNpaBneHus npuHUMny
KopnopaTMBHOrO ynpaBreHus npuvHUmMna KoprnopaTUBHOIro
KoprnopaTuBHOIo
yrnpasrneHus
yrnpasrneHus
Takux AenNCTBUN.
1. BHyTpeHHne gokymeHTbl obLectsa cobnopaetcs
npegycMmaTpuBatloT npoueaypy npuBneyvyeHns
HEe3aBMCMMOro OLeHLIMKa ANng onpeaeneHus
CTOMMOCTU MMYLLIECTBA, OTYY>KAAEMOr0 UK
nprvobpeTaemMoro no KpynHom CAernke unm
caenke ¢ 3aMHTepPeCcoBaHHOCTLIO.
2. BHyTpeHHWe [oKyMeHTbI obLlecTBa cobnopaetcs
lMpaBuna v npoueaypbl, CBA3aHHbIE C
npegycmaTpusatoT npoueaypy npuenevyeHns
OCyLLEeCTBIEHNEM OOLLECTBOM
. . He3aBMCMMOro OLEHLUNKa AN OLEHKN
7.2.2 | cyLeCTBEHHbIX KOPNopaTUBHbIX ENCTBUN,

3aKpenneHbl BO BHYTPEHHUX JOKYMEHTax
obulecTtBa.

CTOMMOCTW NPMOBPETEHUS 1 BbIKYNa akuuii
obuecTBa.

3. BHyTpeHHMe gokymMeHTbl obLecTBa
npeaycmaTpmBaloT paclUMPEHHbIV NepeYeHb
OCHOBaHWi, No KOTOpbIM YneHbl CoBeTa
AVPEeKTopoB obLLecTBa U UHbIE
npeaycMOTPEeHHble 3aKOHOAAaTeNbCTBOM numua
NPU3HalTCA 3aUHTEPECOBaHHbLIMY B CAeNKax
obLecTtBa.

He cobntopaeTcs




